HARRISHEALTH

SYSTEM

BOARD OF TRUSTEES

Budget and Finance Committee

Thursday, November 9, 2023
9:00 A.M.

(or immediately following the HRSA Special Call Board meeting)

BOARD ROOM

4800 Fournace Place, Bellaire, Texas 77401

The meeting may be viewed online at: http://harrishealthtx.swagit.com/live

Notice: Some Board Members may participate by videoconference.

Mission

Harris Health is a community-focused academic healthcare system dedicated to improving the health of
those most in need in Harris County through quality care delivery, coordination of care, and education.

AGENDA

Call to Order and Record of Attendance

Approval of the Minutes of Previous Meeting

e Budget and Finance Committee Meeting — August 10, 2023

Discussion Regarding 2024 Budget and Finance Committee

Meeting Frequency

A.

Financial Matters

Consideration of Recommendation of Acceptance of the Harris
Health System Fourth Quarter Fiscal Year 2023 Investment
Report — Ms. Victoria Nikitin

Consideration of Recommendation of Acceptance of the Harris
Health System Third Quarter Calendar Year 2023 Pension Plan
Report — Ms. Victoria Nikitin

Consideration of Recommendation of Acceptance of the Harris
Health System September 2023 Quarterly Financial Report
Subject to Audit — Ms. Victoria Nikitin

Consideration of Recommendation of Approval for Subsidy
Payments to Community Health Choice, Inc. for the Health
Insurance Marketplace Non-Federal Premium Payments for
Eligible Harris Health Patients for Calendar Year 2024

— Ms. Victoria Nikitin and Ms. Pollie Martinez

Ms. Barbie Robinson

Ms. Barbie Robinson

Ms. Barbie Robinson

Ms. Barbie Robinson

2 min

1 min

5 min

20 min

(5 min)

(5 min)

(5 min)

(10 min)



HARRISHEALTH

SYSTEM

V. Executive Session Ms. Barbie Robinson 10 min

A. Discussion and Review Regarding the 2024 Operating and (10 min)
Capital Budget for Community Health Choice Texas, Inc. and
Community Health Choice, Inc., Pursuant to Tex. Gov't Code
Ann. §551.085, Including Consideration of Recommendation of
Approval to the Harris Health System Board of Trustees Upon
Return to Open Session — Ms. Lisa Wright, CEO and Ms. Anna
Mateja, CFO, Community Health Choice

VI. Reconvene Ms. Barbie Robinson 1 min

VIl. Adjournment Ms. Barbie Robinson 1 min

Board of Trustees | Budget & Finance Committee Agenda
November 9, 2023
Page 2 of 2



AGENDA ITEM

Call to Order and Record
of Attendance

HARRIS HEALTH SYSTEM
MINUTES OF THE BOARD OF TRUSTEES
BUDGET & FINANCE COMMITTEE MEETING
Thursday, August 10, 2023
9:00 AM

DISCUSSION

Ms. Marcia Johnson, Chair, called the meeting to order at 9:00 a.m. It was noted
there was a quorum present and the attendance was recorded. Ms. Johnson
stated that while some board members are in the room, others will participate by
videoconference as permissible by state law and the Harris Health
Videoconferencing Policy. Only participants scheduled to speak have been
provided dial in information for the meeting. All others who wish to view the
meeting may access the meeting online through the Harris Health website:
http://harrishealthtx.swagit.com/live.

HARRISHEALTH

SYSTEM

ACTION/RECOMMENDATIONS

Approval of the Minutes
of Previous Meeting

Moved by Mr. Jim Robinson,
seconded by Ms. Alicia Reyes, and
unanimously approved the
minutes of the May 11, 2023
meeting.

Financial Matters

A. Consideration of
Acceptance of the Harris
Health System Third
Quarter Fiscal Year 2023
Investment Report

Ms. Victoria Nikitin, Executive Vice President & Chief Financial Officer (CFO),
delivered a presentation of the Harris Health System Third Quarter Fiscal Year
2023 Investment Report. She reported an investment income of approximately
$22M for the reported quarter with an interest rate return of 5.12%. There were
no questions asked by the Committee. A copy of the Harris Health System Third
Quarter Fiscal Year 2023 Investment Report is available in the permanent record.

Moved by Mr. Jim Robinson,
seconded by Ms. Alicia Reyes, and
unanimously accepted that the
Committee recommends that the
Board approve item IIL.A.
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AGENDA ITEM

B. Consideration of
Acceptance of the Harris
Health System Second
Quarter Calendar Year
2023 Pension Plan Report

DISCUSSION

Ms. Nikitin delivered a presentation of Harris Health System Second Quarter
Calendar Year 2023 Pension Plan Report. The market value of the plan’s assets
increased $72.4M this quarter and increased $72.2M since the beginning of the
calendar year. The investment return was 8.5% for the quarter ended June 30,
2023. Ms. Nikitin provided an overview of the Texas County & District Retirement
System (TCDRS) benefits plan in comparison to Harris Health System pension
plan. A copy of the Harris Health System Second Quarter Calendar Year 2023
Pension Plan Report is available in the permanent record.

ACTION/RECOMMENDATIONS

Moved by Ms. Alicia Reyes,
seconded by Mr. Jim Robinson,
and unanimously accepted that
the Committee recommends that
the Board approve item Ill.B.

C. Consideration of
Acceptance of the Harris
Health System June 2023
Quarterly Financial
Report Subject to Audit

Ms. Nikitin delivered a presentation of Harris Health System June 2023 Quarterly
Financial Report. She reported that the operating income for the quarter ended
June 30, 2023 was $39.5M compared to budgeted income of $6.5M. Total
quarterly net revenue for June of $611.5M was $27.8 million or 4.8% more than
budget. Net patient revenue was $10.7M lower than expected, but offset by
improved investment returns of $23.8M. Medicaid Supplemental programs were
$18.9M greater than expected primarily due timing. The total quarterly expenses
of $572M million were $5.1M or 0.9% less than budget. Staff costs were $12.1M
greater than budget due to increased pension expense from declining market
performance of investments in the pension plan. Physician services were $4.5M
less than projected mostly due to the unfilled faculty vacancies. Purchased
services for medical insurance subsidies decreased $9.8M due to the Marketplace
plan pricing effective for calendar year 2023. The change in the Community
Health Choice plan pricing, and a corresponding decrease in subsidy, was
discussed with the Board of Trustees in November 2022. Ms. Nikitin reported a
total operating income of over $188.8M primarily attributed to the System’s
infrastructure investments. Dr. Porsa, Harris Health System President and CEO,
touched upon the System’s efforts to reduce contract labor costs and he
congratulated Harris Health Administration, clinical leaders, and staff for this
initiative. Ms. Nikitin touched on Harris Health’s cash on hand, credit rating, and
goals related to capital projects and infrastructure. A copy of the Harris Health
System June 2023 Quarterly Financial Report is available in the permanent record.

Moved by Mr. Jim Robinson,
seconded by Ms. Alicia Reyes, and
unanimously accepted that the
Committee recommends that the
Board approve item IlI.C.

V.

Executive Session

At 9:29 a.m., Ms. Marcia Johnson stated that the Budget & Finance Committee
would enter Executive Session for Item ‘A’ as permitted by law under Tex. Gov't
Code Ann. §551.085.
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AGENDA ITEM

A. Review of the
Community Health
Choice Texas, Inc. and
Community Health
Choice, Inc. 2023
Financial Performance
for the Six Months
Ending June 30, 2023,
Pursuant to Tex. Gov’t
Code Ann. §551.085

DISCUSSION

ACTION/RECOMMENDATIONS

No action taken.

V. Reconvene At 9:34 a.m., Ms. Marcia Johnson reconvened the meeting; she noted that a
quorum was present and stated that no action was taken in Executive Session.
VI. Adjournment Moved by Ms. Alicia Reyes, seconded by Mr. Jim Robinson, and unanimously

approved to adjourn the meeting. There being no further business, the meeting
adjourned at 9:34 a.m.

| certify that the foregoing are the Minutes of the Meeting of the Budget and Finance Committee of the Board of Trustees of the Harris Health System held on
August 10, 2023.

Respectfully submitted,

Ms. Marcia Johnson, JD, Chair

Recorded by Cherry A. Pierson, MBA
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SYSTEM

Thursday August 10, 2023

Harris Health System Board of Trustees Board Meeting — Budget and Finance Committee Attendance
Note: For Zoom meeting attendance, if you joined as a group and would like to be counted as present, please submit an email to:
BoardofTrustees@harrishealth.org before close of business the day of the meeting.

BUDGET & FINANCE COMMITTEE
MEMBERS PRESENT

BUDGET & FINANCE COMMITTEE ADDITIONAL BOARD
MEMBERS PRESENT MEMBERS PRESENT

Ms. Marcia Johnson (Chair)

Ms. Barbie Robinson

Dr.

Ewan D. Johnson (Ex-Officio)

Dr. Cody M. Pyke

Mr. Jim Robinson

Dr. Andrea Caracostis

Ms. Alicia Reyes (Acting Committee Member)

Ms. Jennifer Tijerina

HARRIS HEALTH EXECUTIVE LEADERSHIP, STAFF & SPECIAL INVITED GUESTS

Alison Perez

Jeff Baffour

Amy Smith

Jennifer Zarate

Anna Mateja (CFO, Community Health Choice, Inc.)

Jerry Summers

Antoinette “Toni” Cotton

Jessey Thomas

Carolynn Jones

John Matcek

Cherry Pierson

Kari McMichael

Chethan Bachireddy

King Hillier

Daniel Smith

Louis Smith

Derek Curtis

Maria Cowles

Derek Holmes

Matthew Schlueter

DeWight Dopslauf

Melanie Stephens

Dr. Esmaeil Porsa (Harris Health President & CEO) Michael Hill

Dr. Esperanza “Hope” Galvan Michael Nnadi
Dr. Glorimar Medina Omar Reid

Dr. Jackie Brock Nicholas J. Bell
Dr. Jennifer Small Olga Rodriguez
Dr. Martha Mimms Omar Reid

Dr. Matasha Russell Patricia Darnauer
Dr. Sandeep Markan Patrick Casey

Dr. Steven Brass Randy Manarang

Dr.

Tien Ko

Ron Fuschillo

Ebon Swofford (Harris County Attorney’s Office)

L. Sara Thomas (Harris County Attorney’s Office)

Elizabeth Winn (Harris County Attorney’s Office)

Shawn DeCosta

Errika Perkins (Harris County Auditor’s Office)

Victoria Nikitin
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Budget and Finance Committee

Thursday, November g, 2023

Discussion Regarding 2024 Budget and Finance Committee Meeting Frequenting




2024 Board & Board Committee Calendar

HARRISHEALTH

SYSTEM

Il B0ARD (9:00 AM-1:00 PM)

JANUARY 25, 2024 JULY 25, 2024
FEBRUARY 29, 2024  AUGUST 29, 2024

MARCH 28, 2024 SEPTEMBER 26, 2024

APRIL 25, 2024 OCTOBER 24, 2024
MAY 30, 2024 DECEMBER 12, 2024

JUNE 27, 2024
D SPECIAL CALL BOARD
NOVEMBER 14, 2024 (HRSA)

[l Asc AT LB) GOVERNING BODY (9:00-10:30 AM)

FEBRUARY 22, 2024 AUGUST 22, 2024
MAY 23, 2024 NOVEMBER 21, 2024

GOVERNANCE COMMITTEE (11:00 AM-12:00 PM)

JANUARY 9, 2024 JUNE 11, 2024
FEBRUARY 13, 2024 AUGUST 13, 2024

MARCH 12, 2024 SEPTEMBER 10, 2024
APRIL Y, 2024 OCTOBER 8, 2024
MAY 14, 2024 NOVEMBER 12, 2024

BUDGET & FINANCE COMMITTEE (9:00-10:00 AM)

FEBRUARY 15, 2024 AUGUST 15, 2024 (9:00-9:30)
MAY 16, 2024 NOVEMBER 14, 2024

COMPLIANCE & AUDIT COMMITTEE (10:00-11:30 AM)

FEBRUARY 15, 2024 SEPTEMBER 12, 2024
MAY 16, 2024 NOVEMBER 14, 2024

JOINT CONFERENCE COMMITTEE (11:30 AM-12:30 PM)
JANUARY 11, 2024 SEPTEMBER 12, 2024
MARCH 14, 2024 NOVEMBER 14, 2024

I QUALITY COMMITTEE (12:00-1:30 PM) MAY 16, 2024
| ] sPECIAL HHS COMMUNITY TOWN HALL JANUARY 9, 2024 JUNE 11, 2024 DEI COMMITTEE (11:30 AM-12:30 PM)
PLACEHOLDER PLACEHOLDER FEBRUARY 13, 2024 AUGUST 13, 2024 JANUARY 12, 2024 JUNE 14, 2024
PLACEHOLDER PLACEHOLDER MARCH 12, 2024 SEPTEMBER 10, 2024 FEBRUARY 16, 2024 AUGUST 16, 2024
B BUDGET WORKSHOP (9:30 AM-11:00 AM) APRIL 9, 2024 OCTOBER 8, 2024 MARCH 15, 2024 SEPTEMBER 13, 2024
AUGUST 15, 2024 MAY 14, 2024 NOVEMBER 12, 2024 APRIL 12, 2024 OCTOBER 11, 2024
MAY 17, 2024 NOVEMBER 15, 2024
| anuvARy | FeBRUARY | wmARcH | aRL_ | mAay | June |
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01/01/24 (New Year’s Day)
01/15/24 (mik)

HARRIS HEALTH HOLIDAY CLOSURES:
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Pending Board Approval: 12.07.23



DocuSign Envelope ID: 86D1E741-E64B-4388-90B5-6237E00A5C14

BOARD OF TRUSTEES HARRISHEALTH

SYSTEM
Budget and Finance Committee

Thursday, November g, 2023

Consideration of Acceptance of the Harris Health System Fourth Quarter
Fiscal 2023 Investment Report

Attached for your review and acceptance is the Fourth Quarter Fiscal Year 2023 Investment
Report for the period July to September 2023.

Administration recommends that the Board accept the Fourth Quarter Investment Report for
the period ended September 30, 2023.

DocusSigned by:
[%‘a&m'a Pibeilin
Victoria Nikitin
EVP - CFO




HARRIS COUNTY HOSPITAL DISTRICT
dba HARRIS HEALTH SYSTEM

INVESTMENT REPORT
As of September 30, 2023

- Executive Summary Charts and Quarterly Trend Schedule for Harris Health System

- Quarter End Investment Report from Harris County Office of Financial Management
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Harris Health - Quarterly Investment Balances ($000's)
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Harris Health - Quarterly Earnings (5000's)
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HARRISHEALTH

SYSTEM

QUARTERLY INVESTMENT REPORT
FOURTH QUARTER 2022-2023

PREPARED BY:
OFFICE OF MANAGEMENT AND BUDGET
FINANCIAL MANAGEMENT

The report is presented in accordance with the Texas Government Code - Public Funds Investment Act, Section 2256.023. Financial Management
certifies that to the best of our knowledge that Harris Health System is in compliance with the provisions of Government Code 2256 and with the
stated policies and strategies of Harris Health System.

4%/ e S W yondy ﬁ% %/

4

Amy Perez Diana Elizondo Mark LaRue

Deputy Executive Director, OMB Investment Manager Financial Analyst
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Summary of Portfolio Balances & Characteristics
June 30, 2023 through September 30, 2023

HARRISHEALTH
SYSTEN

Book & Market Value Comparison

Manth Market Value Book Value Lé"ﬁ::‘:ﬁ::: ¥TM @ Cost LT:kg Duration 2:::”;
Beginning 1.548,015,022.46 1,548,023 457.02 8,444 56 527 527 0.25 a7
73172023 1,462,930,700.24 1,463,636,150.45 70545921 5.40 5.52 0.27 93
8/31/2023  1,382,720,500.34 1,383,968,861.31  -848,360 97 5,42 5.53 0.23 80
2302023 1,046,754,178.91 1,047 378, 443.86  -624,264.95 545 5.58 0.25 86

Average  1,297,466,450.83 1,208,104,488.21  -726,028.38 5.43 5.54 0.25 86

Quarterly Investment Income By Sector

A::ﬁ::lgl ::r;st Investment Income-BY
Cenrtificate of Deposit 50.00 000 s
Comporate  $336,434,122.12 $5,350,433.66 ;
Local Government . Ly f .
Investment Pool $149,273,713.30 $3,722,121.58
Maoney Market 5121,624,942.39 $2,693,802.75
Municipal $18,841,5090.47 $232,216.18)
US Agency $380,002 875.01 54,880 520.84
U3 Treasury 546,634,293.29 $2,008,566.97
Total  $1,052,811,455.58 $19,077,661 -96]

Portfolio Distribution by Sector

@ 32.17%-[orporate
14 204 prsl Gorederre
@ 11.60%-MHomey Market
B 1.76%-Mynicipal
§ 35.8%-U5 Agency
445515 Treagury

[n Thoasands
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100,000

Distribution By Maturity Range

oo L i -— ! L i .— .
O=1 M 1-3 M 3-6 M G- M

& 5/30/2033
Ay Inf2023




Total Rate of Return vs. Benchmark 1 Month Treasury

HARRISHEALTH

June 30, 2023 through September 30, 2023 SYSTEM
Beginning BV + Interest Earned Realized Investment Average Capital Annualized Treasury 1
Month Accrued Interest During Period-BV Gain/Loss-BV Income-BV Base-BV TRR-BV TRR-BV Month
Beginning 1 594, 216,829.45 1,878,131,326.54 4.42 520
TI3N2023 1,548,295 505.06 6,790,393.27 0.00 879039327 154075225143 0.44 5.38 5.39
8312023 146561571501 6,516,496.25 0.00 651649625 147422286117 0.44 5.44 5.54
Q02023 1,421,550,322.99 5,480,259.39 0.00 548025939  1,351,866,064.21 041 4.97 5.5‘3|
TotallAverage 1,478,487,181.02 18,787,148.91 0.00 18,787,148.91 1,458,613,725.60 1.29 5.27 5.49'
Annualized TRR-BV
6.00
5.00
4.00
@ Fortfolio
3.00
Treasury 1
2.00 Month
1.00
0.00
0772023 08,2023 0972023




HARRISHEALTH

SYSTEM

Begin Date: 6/30/2023, End Date: 9/30/2023

Current Portfolio Holdings & Quarterly Earnings

Credit Rating Credit Rating Ending Face Investment Income- Ending YTM @

Description CUSIP/Ticker 1 2 Amount/Shares Beginning MV Ending MV Ending BV BV Maturity Date
H9902 Hospital - General Fund
H9902 Hospital - Unrestricted Donations DDA MM D1359 None None 164,198.69 162,832.21 164,198.69 164,198.69 309.30 0.750 N/A
H9902 Hospital - Cadence General Funds DDA MM D3837 NR NR 100,441,369.86 199,309,323.59 100,441,369.86 100,441,369.86 1,568,927.96 5.370 N/A
LoneStar | H9902 LGIP LONESTARH9902  S&P-AAAmM NR 46,725,802.41 128,515,883.25 46,725,802.41 46,725,802.41 1,639,919.15 5.518 N/A
H9902 Hospital - n neral Funds MMF MM M3837 NR NR 9,128,013.53 0.00 9,128,013.53 9,128,013.53 943,509.70 5.220 N/A
H9902 Hospital - HRA Sweep MMF MM M3845 NR NR 549,124.81 622,170.53 549,124.81 549,124.81 7,581.32 5.220 N/A
H9902 Hospital - Cigna Health Benefits MMF MM M3944 NR NR 8,351,591.38 11,211,242.61 8,351,591.38 8,351,591.38 122,037.46 5.220 N/A
H9902 Hospital - FSA Plan MMF MM M3951 NR NR 1,461,371.57 1,076,755.81 1,461,371.57 1,461,371.57 16,712.16 5.220 N/A
H9902 Hospital - Donations Sw: MM M5899 None None 1,306,270.05 512,397.86 1,306,270.05 1,306,270.05 7,007.80 5.220 N/A
TexasCLASS | H9902 LGIP IXCLASSH9902 S&P-AAAmM NR 40,205,755.07 128,548,409.85 40,205,755.07 40,205,755.07 1,313,969.97 5.536 N/A
BARCLAYS BK US DISC CP 0 7/6/2023 06744GM41 Moodys-Aa1 Moodys-P1 0.00 49,957,750.00 0.00 0.00 40,583.34 71612023
PRICOA DISC CP 0 7/7/2023 74154GU76 S&P-A1+ Moodys-P1 0.00 79,921,280.00 0.00 0.00 74,666.66 71712023
=N 125 7/31/202 91282CCN9 S&P-AA+ Moodys-Aaa 0.00 49,807,261.50 0.00 0.00 204,841.91 7/31/2023
T-Note 0.125 7/31/2023 91282CCN9 S&P-AA+ Moodys-Aaa 0.00 49,807,261.50 0.00 0.00 205,959.33 7/31/2023
CREDIT AGRICOLE DISC CP 0 8/7/2023 22533UV75 S&P-A1 Moodys-P1 0.00 94,494,980.00 0.00 0.00 487,350.00 8/7/2023
T-Bill 0 9/7/2023 912796 YH6 S&P-AA+ Moodys-Aaa 0.00 11,886,603.72 0.00 0.00 117,320.70 9/7/2023
T-Note 0.25 9/30/2023 91282CDA6 S&P-AA+ Moodys-Aaa 0.00 74,087,922.00 0.00 0.00 974,417.56 9/30/2023
NESTLE FINANCE INTL DISC CP 0 10/31/2023 64106HXX4 S&P-A1+ Moodys-P1 14,300,000.00 14,048,076.90 14,233,247.60 14,235,475.22 191,492.89 5.350 10/31/2023
NEW YORK CITY TRANSITION FNCE REV 5 11/1/2023  64971X4J4 S&P-AAA Moodys-Aa1 18,460,000.00 18,422,895.40 18,448,554.80 18,459,490.03 232,216.18 5.002 11/1/2023
GLAXOSMITHKLINE DISC CP 0 11/6/2023 37737QY65 S&P-A1 Moodys-P1 23,700,000.00 23,236,119.90 23,565,502.50 23,569,926.50 323,426.00 5.459 11/6/2023
BARCLAYS BK DI P 0 11/7/202: 06744HEVS S&P-A1+ Moodys-P1 18,500,000.00 18,136,911.78 18,393,866.61 18,393,866.53 256,954.73 5.552 11/7/2023
L'OREAL SA 0 11/20/2023 50213MYL7 S&P-A1+ Moodys-P1 20,000,000.00 19,573,220.00 19,845,780.00 19,850,116.67 270,377.78 5.418 11/20/2023
BARCLAYS BK US DISC CP 0 12/7/2023 06744G6Q0 S&P-A1+ Moodys-P1 73,700,000.00 71,869,292.00 72,925,339.30 72,935,452.48 1,034,387.82 5.642 12/7/2023
LVMH SE 0 12/7/2023 50244MZ70 S&P-A1+ Moodys-P1 30,000,000.00 29,284,920.00 29,692,590.00 29,692,300.00 416,300.00 5.580 12/7/2023
METLIFE FDG DI P 0 12/7/202 59157U778 S&P-A1+ Moodys-P1 10,000,000.00 9,754,970.00 9,896,250.00 9,898,755.56 136,977.78 5.506 12/7/2023
T-Bill 0 12/7/2023 912797FT9 S&P-AA+ Moodys-Aaa 14,000,000.00 13,681,976.84 13,863,645.88 13,863,414.44 184,792.22 5.374 12/7/2023
CIBC BK DISC CP 0 12/13/2023 13608BZD9 S&P-A1+ Moodys-P1 25,000,000.00 24,364,575.00 24,722,175.00 24,718,902.78 349,472.22 5.626 12/13/2023
HALKIN FINANCE DI P 0 1/4/2024 40588LA41 S&P-A1+ Moodys-P1 25,000,000.00 24,268,875.00 24,629,425.00 24,627,333.33 357,138.89 5.773 1/4/2024
BARCLAYS BK US DISC CP 0 1/5/2024 06744G6R8 S&P-A1+ Moodys-P1 50,000,000.00 48,552,312.50 49,257,007.00 49,257,006.94 704,694.44 5.688 1/5/2024
BARCLAYS BK US DISC CP 0 1/5/2024 06744HDZ0 S&P-A1+ Moodys-P1 50,000,000.00 48,548,375.00 49,254,986.00 49,254,986.11 706,611.11 5.710 1/5/2024
EHLB 5.365 2/12/2024-23 3130AWGG9 S&P-AA+ Moodys-Aaa 150,000,000.00 149,999,034.00 149,791,119.00 150,000,000.00 2,011,875.00 5.365 2/12/2024
EHLB 5.41 3/7/2024-2 3130AWFPO S&P-AA+ Moodys-Aaa 100,000,000.00 100,062,573.00 99,859,058.00 100,000,000.00 1,352,500.00 5.410 3/7/2024
EHLB 5.35 4/3/2024-23 3130AWFY1 S&P-AA+ Moodys-Aaa 125,000,000.00 0.00 124,795,713.75 125,000,000.00 1,616,145.84 5.350 4/3/2024
Sub Total/Average H9902 Hospital - General Fund 955,993,497.37 1,493,726,201.75 951,507,757.81 952,090,523.96 17,870,477.22 5.459
H9906 Hospital - SPFC
H9906 Hospital - SPFC Money Market MM M3936 NR NR 53,069.42 52,504.59 53,069.42 53,069.42 684.02 5.220 N/A
TexasCLASS | H9906 LGIP TXCLASSH9I906 S&P-AAAM NR 922,387.75 909,829.55 922,387.75 922,387.75 12,558.20 5.536 N/A
Sub Total/Average H9906 Hospital - SPFC 975,457.17 962,334.14 975,457.17 975,457.17 13,242.22 5.519
H9917 Hospital - Ser 2010 DS
H9917 Hospital - Series 2010 DS Sw: MMFE MM M3993 NR NR 0.00 260,731.33 0.00 0.00 3,656.79 N/A
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Credit Rating Credit Rating Ending Face Investment Income- Ending YTM @

Description CUSIP/Ticker 1 2 Amount/Shares Beginning MV Ending MV Ending BV BV Cost Maturity Date
TexasCLASS | H9917 LGIP IXCLASSH9917  S&P-AAAM  NR 102,541.87 21,022.13 102,541.87 102,541.87 314.81 5536 N/A
T-Note 0.875 1/31/2024 91282CDVQ S&P-AA+ Moodys-Aaa 6,400,000.00 6,235,000.00 6,304,750.02 6,312,755.81 79,334.00 5.070 1/31/2024
Sub Total/Average H9917 Hospital - Ser 2010 DS 6,502,541.87 6,516,753.46 6,407,291.89 6,415,297.68 83,305.60 5.077
H9918 Hospital - Ser 2010 DSR
H9918 Hospital - Series 2010 DSR Sweep MMF MM M4017 NR NR 0.00 281,357.27 0.00 0.00 3,907.67 N/A
TexasCLASS | H9918 LGIP IXCLASSH9918  S&P-AAAM  NR 214,697.78 23,417.94 214,697.78 214,697.78 381.13 5.536 N/A
T:-Note 0.875 1/31/2024 91282CDVQ S&P-AA+ Moodys-Aaa 5,900,000.00 5,747,890.62 5,812,191.42 5,819,571.77 73,136.04 5.070 1/31/2024
Sub Total/Average H9918 Hospital - Ser 2010 DSR 6,114,697.78 6,052,665.83 6,026,889.20 6,034,269.55 77,424.84 5.087
H9920 Hospital - Rev & Ref Ser 2016 DS
H9920 Hospital - Series 2016 DS Sweep MMF MM M4009 NR NR 0.00 402,004.57 0.00 0.00 5,651.80 N/A
TexasCLASS | H9920 LGIP IXCLASSH9920  S&P-AAAm  NR 152,004.56 24,525.97 152,004.56 152,004.56 377.00 5536 N/A
T-Note 0.875 1/31/2024 91282CDVQ S&P-AA+ Moodys-Aaa 10,225,000.00 9,961,386.72 10,072,823.27 10,085,613.78 126,748.47 5.070 1/31/2024
ggfsTgéa"Average H9920 Hospital - Rev & Ref Ser 10,377,004.56 10,387,917.26 10,224,827.83 10,237,618.34 132,777.27 5.077
H9921 Hospital - Rev & Ref Ser 2016 DSR
H9921 Hospital - Series 2016 DSR Sweep MMF MM M4033 NR NR 0.00 42314157 0.00 0.00 5,944.67 N/A
TexasCLASS | H9921 LGIP IXCLASSH9921  S&P-AAAm  None 161,526.74 0.00 161,526.74 161,526.74 48.98 5.536 N/A
T-Note 0.875 1/31/2024 91282CDVQ S&P-AA+ Moodys-Aaa 10,650,000.00 10,375,429.69 10,491,498.07 10,504,820.22 132,016.74 5.070 1/31/2024
%‘:’JS‘S"R"A"E"“QE H9921 Hospltal - Rev & Ref Ser 10,811,526.74 10,798,571.26 10,653,024.81 10,666,346.96 138,010.39 5.077
H9924 Hospital - Capital Assets Series 2020
19924 Hospital - Capital Assets Ser 2020 Sweep MMF ~ M6228 NR NR 169,933.08 167,777.53 169,933.08 169,933.08 2,264.66 5220 N/A
TexasCLASS | H9924 LGIP IXCLASSHO924  S&P-AAAM  NR 5,849,150.00 6,243,635.24 5,849,150.00 5,849,150.00 85,742.18 5.536 N/A
Sub Total/Average H9924 Hospital - Capital Assets 6,019,083.08 6,411,412.77 6,019,083.08 6,019,083.08 88,006.84 5.527
Series 2020
H9925 Hospital - Capital Gift Proceeds
H9925 Hospital - Capital Gift Proceeds Sweep MM M1367 None None 0.00 14,994.72 0.00 0.00 5,607.44 N/A
TexasCLASS | H9925 LGIP IXCLASSH9925  S&P-AAAM  NR 54,939,847.12 46,900,079.08 54,939,847.12 54,939,847.12 668,810.14 5.536 N/A
Sub TotaliAverage H9925 Hospltal - Capital Gift 54,939,847.12 46,915,073.80 54,939,847.12 54,939,847.12 674,417.58 5.536
Total / Average 1,051,733,655.69 1,581,770,930.27 1,046,754,178.91 1,047,378,443.86 19,077,661.96 5.452

*For investment # 27376, CUSIP 91282CDA6, with a Par of $75M and a 9/29/23 FMV of 575,000,000.00 matured as scheduled on Saturday, 9/30/23. Funds were
deposited at Cadence Bank on Monday, 10/2/23 due to maturity date falling on a weekend
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BOARD OF TRUSTEES HARRISHEALTH

SYSTEM

Budget and Finance Committee

Thursday, November g, 2023

Consideration of Acceptance of the Harris Health System Third
Quarter Calendar Year 2023 Pension Plan Report

Attached for your review and acceptance is the Third Quarter Calendar Year 2023 Pension
Plan Report for the period July through September 2023.

Administration recommends that the Board accept the Third Quarter Pension Plan Report for
the period ended September 30, 2023.

DocuSigned by:
EV%W Pleiftin
ZAE7D121730A45C
Victoria Nikitin

EVP - CFO
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Pension Plan Summary  HARRISHEALTH

For the Quarter Ended and Year to Date September 30, 2023

YEAR-TO-DATE QUARTERLY YEAR-TO-DATE
12131122 03/31/23 06/30/23 09/30/23 09/30/23

Investment Return -16.3% 0.2% 8.5% -3.0% 5.7%
Market Value of Assets (in millions) $ B21.2 § B210 § B934 § Be687 $ 868.7
Employer Contributions (in millions) $ 60.0 $ 152 § 162 § 183 § 49.7
Benefit Payments (in millions) $ 566 5 16.2 § 160 $ 160 $ 48.2
Funded Ratio 71.6% 71.2% 75.8% 73.2% 71.2%
Current Asset Allocation: Market Updates:

The market value of the Plan assets decreased $24.7 million this quarter and increased
$47.5 million since the beginning of the calendar year. Investment return was -3.0% for the
quarter ended September 30, 2023, due to the following market conditions:

Foed mmgmm

o For the third quarter of 2023, global equity markets fell, with developed markets
outside of the U.S. generally falling more than domestic stocks. Stylistically both
growth and value returns were in negative territory over the quarter.

e U.S. economic growth was relatively healthy and met expectations. Despite a
slowdown in consumer spending, strong business investment in inventories and
fixed assets and encouraging government spending supported economic growth.

o Inflation generally slowed across major economies, although U.S. inflation rose
more than expected as higher price pressure was driven by rising fuel and
housing costs.

e  Globally, major central banks continued to move forward with tighter monetary
policy but at a slower pace. Sovereign bond yields increased amidst expectations
of interest rates staying higher for a longer duration. The U.S. Federal Reserve
increased its benchmark interest rate by 25bps to a range of 5.25%-5.5% over the
quarter, representing the highest level in more than 22 years. U.S. Treasury yields
rose across maturities as the yield curve shifted upwards over the quarter.

*The Plan was in compliance with target asset allocations per the Board approved Pension Plan Investment Policy. Longer-dated bond yields rose more compared to medium and short-dated yields.

e The one investment category that experienced positive results was commodities,
which saw prices rise sharply over the quarter, namely oil and industrial metals.

Dlormagtie Equites
k-
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BOARD OF TRUSTEES HARRISHEALTH

SYSTEM
Budget and Finance Committee

Thursday, November g, 2023

Consideration of Acceptance of the Harris Health System September 2023
Quarterly Financial Report Subject to Audit

Attached for your review and consideration is the September 2023 Financial Report for the
fourth quarter and year ended September 30, 2023.

Administration recommends that the Board accept the financial report for the period ended
September 30, 2023, subject to final audit.

DocusSigned by:
E%'o—rom Plbifin
Victoria Nikitin

EVP - CFO
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HARRISHEALTH SYSTEM

As of the Year Ended September 30, 2023

Subject to Audit
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Financial Highlights Review  HARRISHEALTH

As of September 30, 2023

Operating income for the year ended September 30, 2023 was $382.6 million compared to budgeted income of $300 thousand.

Total quarterly net revenue for the year ended September 30, 2023 of $2,662.2 million was $361.5 million or 15.7% more than budget. Net patient
revenue and improved investment returns contributed $29.9 million and $71.7 million, respectively, to the favorable variance. The Foundation
contribution of $9.5 million received in January 2023 was released from deferred revenue. Medicaid Supplemental programs income was $240.0 million
more than budget due to much anticipated Uncompensated Care (UC) funding increase. As communicated during the FY 2024 budget presentations,
HHSC updated the UC program rules effective FY 2023, adding what they describe as the High Impecunious Charge Hospital (HICH) sub-pool.
Eligibility to receive funds from the HICH sub-pool is restricted to rural hospitals, state-owned hospitals, and hospitals that have at least 30% of their
charges from serving uninsured persons. Harris Health falls into the last category, and will receive funding from the UC HICH sub-pool. Total UC

funding for the System for FY 2023 was $475.5 million, and is projected at approximately $470.3 million in FY 2024.

The Hospital Augmented Reimbursement Program (HARP) funding for the second half of FFY 2023 is currently pending with CMS. As of this September
30, 2023, HHSC has an inquiry out to CMS related to allowing an exception for nominal charge hospitals to be paid more than their charges for the
HARP program. Harris Health” status of a nominal charge hospital is due to the System’s strategy of maintaining patient charges at a level
commensurate with costs. The program is estimated to bring $269 million in Medicaid Supplemental revenue to Harris Health for both FY 2023 and
FY 2024 should CMS support the pending technical request from the State. If CMS does not agree, Harris Health would likely have to return
approximately $60 million of the HARP funds already paid in FY 2023.

As of September 30, 2023, total expenses of $2,279.6 million were $20.8 million or 0.9% less than budget. Staff costs were $14.2 million greater than
budget due to the actuarially calculated adjustment attributed to an increase in pension expense which impacts both FY 2023 and FY 2024, and
increases in health insurance claims, including those for retirees. The costs of physician services were $19.1 million less than budget offset by
increased supply costs of $13.5 million due to increased volumes. Purchased services decreased $30.2 million primarily for medical insurance
subsidies due to the Marketplace plan pricing effective for calendar year 2023. The change in the Community Health Choice plan pricing, and a

corresponding decrease in subsidy, was discussed with the Board of Trustees in November 2022.

Through the year ended September 30, 2023, total patient days and average daily census increased 5.6% compared to budget. Inpatient case mix
index, a measure of patient acuity, was 0.7% lower while length of stay was 4.4% higher than budget. Emergency room visits were 1.0% higher than

planned for the year. Total clinic visits, including telehealth, were 5.1% higher compared to budget. Births were up 10.7%.
Total cash receipts for the year were $2,546.9 million. The System has $1,012.6 million in unrestricted cash, cash equivalents and investments,
representing 166.5 days cash on hand. Harris Health System has $181.5 million in net accounts receivable, representing 87.9 days of outstanding

patient accounts receivable at September 30, 2023. The September balance sheet reflects a combined net receivable position of $554.0 million under

the various Medicaid Supplemental programs.

Harrishealth.org Page 3
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Income Statement HARRISHEALTH

As of the Year Ended September 30, 2023 (In $ Millions)

QUARTERLY RESULTS YEAR-TO-DATE
CURRENT CURRENT  PERCENT CURRENT CURRENT  PERCENT PRIOR PERCENT
YEAR BUDGET  VARIANCE YEAR BUDGET  VARIANCE YEAR VARIANCE

REVENUE

Net Patient Revenue $ 2153 §$ 182.0 183% % 7536 $ 7237 41% $ 736.5 2.3%
Medicaid Supplemental Programs 339.2 153.1 121.6% 852.2 612.2 39.2% 764.2 11.5%
Other Operating Revenue 40.3 28.4 42.0% 1315 1134 16.0% 79.1 66.2%
Total Operating Revenue $ 5948 $ 363.4 63.7% $ 1,7374 $§ 1,4494 19.9% $ 1,579.8 10.0%
Net Ad Valorem Taxes 196.5 207.8 -5.4% 822.8 831.1 -1.0% 357.2 130.3%
Net Tobacco Settlement Revenue - - 0.0% 15.2 13.3 14.2% 16.7 -9.3%
Capital Gifts & Grants 9.5 - 0.0% 95 - 0.0% 459 -719.3%
Interest Income & Other 17.8 2.2 691.8% 774 7.0 1006.1% 69.2 11.9%
Total Nonoperating Revenue $ 2238 $ 210.0 65% § 9249 § 851.4 8.6% $ 489.1 89.1%
Total Net Revenue $ 818.6 $ 573.4 42.7% $ 26622 $ 23008 15.7% $ 2,068.9 28.7%
EXPENSE

Salaries and Wages $ 2394 § 2408 06% $ 893.7 $ 918.6 27% $ 854.3 -4.6%
Employee Benefits 110.5 72.7 -52.0% 330.0 290.8 -13.5% 227.8 -44.9%
Total Labor Cost $ 3499 $ 313.5 -11.6% $ 12236 $ 1,209.4 1.2% $ 1,082 -13.1%
Supply Expenses 78.1 69.6 -12.3% 293.4 279.9 -4.8% 276.1 -6.3%
Physician Services 103.1 107.5 4.1% 421.8 440.9 4.3% 395.2 6.7%
Purchased Services 67.0 71.9 6.9% 2513 281.6 10.7% 265.7 5.4%
Depreciation & Interest 26.6 214 -24.2% 89.4 88.6 -0.9% 80.2 -11.4%
Total Operating Expense $ 624.7 $ 583.9 -7.0% $ 22796 $§ 12,3004 09% $ 2,099.3 -8.6%
Operating Income (Loss) $ 193.8 § (10.4) $ 3826 $ 0.3 $ (30.5)

Total Margin % 23.7% -1.8% 14.4% 0.0% -1.5%

Harrishealth.org Page 4
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Balance Sheet HARRISHEALTH

September 30, 2023 and 2022 (in $ Millions)

CURRENT PRIOR
YEAR YEAR

CURRENT ASSETS
Cash, Cash Equivalents and Short Term Investments $ 1,012.6 $ 822.8
Net Patient Accounts Receivable 181.5 114.9
Net Ad Valorem Taxes, Current Portion - -
Other Current Assets 632.2 578.0
Total Current Assets $ 1,826.4 $ 1,515.7
CAPITAL ASSETS
Plant, Property, & Equipment, Net of Accumulated Depreciation $ 519.8 $ 418.8
Construction in Progress 150.6 167.9
Right of Use Assets 425 479
Total Capital Assets $ 712.8 $ 634.6
ASSETS LIMITED AS TO USE & RESTRICTED ASSETS
Debt Service & Capital Asset Funds $ 40.8 $ 39.9
LPPF Restricted Cash 31.5 71.0
Capital Gift Proceeds 54.9 453
Other - Restricted 1.0 11
Total Assets Limited As to Use & Restricted Assets $ 128.2 $ 157.3
Other Assets 27.0 20.6
Deferred Outflows of Resources 2375 188.5
Total Assets & Deferred Outflows of Resources $ 2,931.9 $ 2,516.7
CURRENT LIABILITIES
Accounts Payable and Accrued Liabilities $ 193.8 $ 235.5
Employee Compensation & Related Liabilities 142.5 1244
Estimated Third-Party Payor Settlements 16.9 13.5
Current Portion Long-Term Debt and Capital Leases 20.0 20.7
Total Current Liabilities $ 373.2 $ 394.2
Long-Term Debt 316.7 333.6
Net Pension & Post Employment Benefits Liability 776.4 600.7
Other Long-Term Liabilities 9.9 8.1
Deferred Inflows of Resources 112.6 218.7
Total Liabilities $ 1,587.8 $ 1,555.3
Total Net Assets $ 1,344.1 $ 961.4
Total Liabilities & Net Assets $ 2,931.9 $ 2,516.7

Harrishealth.org Page 5
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Gash Flow Summary HARRISHEALTH

As of the Year Ended September 30, 2023 (In $ Millions)

QUARTERLY RESULTS YEAR-TO-DATE
CURRENT PRIOR CURRENT PRIOR
YEAR YEAR YEAR YEAR
CASH RECEIPTS
Collections on Patient Accounts $ 1888 §$ 188.8 $ 7094 $ 713.5
Medicaid Supplemental Programs (130.6) (49.0) 7291 468.4
Net Ad Valorem Taxes 6.0 24 826.2 807.5
Tobacco Settlement - - 15.2 16.7
Other Revenue 85.6 35.0 267.0 157.2
Total Cash Receipts $ 1498 § 177.2 $ 25469 $ 2,163.4
CASH DISBURSEMENTS
Salaries. Wages and Benefits $ 3267 $ 316.0 $ 13036 $ 1,139.6
Supplies 77.8 81.6 307.0 287.1
Physician Services 112.7 1221 410.2 403.2
Purchased Services 58.5 58.1 238.3 216.9
Capital Expenditures 413 26.1 142.4 101.9
Debt and Interest Payments 39 55 23.7 24.8
Other Uses 26 (26.3) (68.1) 19.7
Total Cash Disbursements $ 6235 $ 583.1 $ 23571 $§ 21931
Net Change $ (473.7) $ (4058 § 189.8 $ (29.7)
Unrestricted Cash, Cash Equivalents and Investments - Beginning of year $ 822.8
Net Change 189.8
Unrestricted Cash, Cash Equivalents and Investments - End of period $ 1,0126

Harrishealth.org Page 6
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Performance Ratios HARRISHEALTH

As of the Year Ended September 30, 2023 (In $ Millions)

QUARTERLY RESULTS YEAR-TO-DATE
CURRENT CURRENT CURRENT CURRENT PRIOR

YEAR BUDGET YEAR BUDGET YEAR
OPERATING HEALTH INDICATORS
Operating Margin % 23.7% -1.8% 14.4% 0.0% -1.5%
Run Rate per Day (In$ Millions) $ 66 $ 61 8 60 $ 61 $ 5.6
Salary, Wages & Benefit per APD $ 2,669 $ 2391 § 2429 § 2660 $ 2,400
Supply Cost per APD $ 5% $ 531§ 582 $ 616 $ 612
Physician Services per APD $ 786 $ 820 § 837 $ 970  $ 877
Total Expense per APD $ 4765 §$ 4454 § 4525 § 5060 § 4,657
Overtime as a % of Total Salaries 3.1% 1.8% 3.4% 1.9% 3.5%
Contract as a % of Total Salaries 5.4% 7.1% 5.3% 7.3% 8.6%
Full-time Equivalent Employees 10,207 10,111 9,992 10,147 9,541
FINANCIAL HEALTH INDICATORS
Quick Ratio 48 38
Unrestricted Cash (In $ Millions) $ 10126 $ 6696 $ 822.8
Days Cash on Hand 166.5 114.2 147.3
Days Revenue in Accounts Receivable 87.9 53.8 56.9
Days in Accounts Payable 52.4 48.1
Capital Expenditures/Depreciation & Amortization 191.4% 148.1%
Average Age of Plant(years) 11.6 1.7

Harrishealth.org Page 7
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Harris Health System
Key Indicators




Statistical Highlights RIS E

As of the Year Ended September 30, 2023 (In $ Millions)

QUARTERLY RESULTS YEAR-TO-DATE
CURRENT CURRENT  PERCENT CURRENT CURRENT PERCENT PRIOR  PERCENT
YEAR BUDGET  CHANGE YEAR BUDGET = CHANGE YEAR CHANGE

Adjusted Patient Days 131,095 116,563 12.5% 504,246 454,638 10.9% 450,785 11.9%
Outpatient % of Adjusted Volume 61.8% 61.2% 0.9% 61.0% 61.6% -1.0% 62.0% -1.7%
Primary Care Clinic Visits 134,425 121,227 10.9% 529,096 487,970 84% 487,862 8.5%
Specialty Clinic Visits 60,683 60,675 0.0% 244,897 238,065 29% 237,296 3.2%
Telehealth Clinic Visits 29,906 33,192 -9.9% 127,125 131,261 -32% 160,011 -20.6%
Total Clinic Visits 225,014 215,094 4.6% 901,118 857,296 51% 885,169 1.8%
Emergency Room Visits - Outpatient 35,190 33,393 5.4% 133,579 134,316 -0.5% 132,146 1.1%
Emergency Room Visits - Admitted 5,525 4,897 12.8% 21,991 19,678 11.8% 18,420 19.4%
Total Emergency Room Visits 40,715 38,290 6.3% 155,570 153,994 1.0% 150,566 3.3%
Surgery Cases - Outpatient 2,661 2,975 -10.6% 11,059 12,744 -13.2% 10,127 9.2%
Surgery Cases - Inpatient 2,492 2,595 -4.0% 9,645 10,947 -11.9% 9,145 5.5%
Total Surgery Cases 5,153 5,570 -1.5% 20,704 23,691 -12.6% 19,272 1.4%
Total Outpatient Visits 375,168 365,077 2.8% 1,488,884 1,459,547 2.0% 1,525,298 -2.4%
Inpatient Cases (Discharges) 8,037 7,389 8.8% 31,530 29,202 8.0% 28,104 12.2%
Outpatient Observation Cases 2,676 3,369 -20.6% 10,074 14,200 -29.1% 13,364 -24.6%
Total Cases Occupying Patient Beds 10,713 10,758 -0.4% 41,604 43,402 -4.1% 41,468 0.3%
Births 1,493 1,350 10.6% 5,494 4,965 10.7% 5,215 5.3%
Inpatient Days 50,093 45,194 10.8% 196,734 174,565 127% 171,119 15.0%
Outpatient Observation Days 9,451 10,274 -8.0% 33,085 43,124 -23.3% 42,725 -22.6%
Total Patient Days 59,544 55,468 7.3% 229,819 217,689 5.6% 213,844 7.5%
Average Daily Census 647.2 602.9 7.3% 629.6 596.4 5.6% 585.9 7.5%
Average Operating Beds 694 681 1.9% 686 681 0.7% 682 0.6%
Bed Occupancy % 93.3% 88.5% 5.3% 91.8% 87.6% 4.8% 85.9% 6.8%
I