ANCHOR WELCOME

It is already August! Just when the
heat outside has passed (hopefully
for the year), it is starting to heat
up in Demonstration Year 4 (DY4).
In the coming months, Region 3 will
be represented at the HHSC hosted
Statewide Learning Collaborative
in Austin; complete the final report
for DY4 in October; monitoring the
development of Waiver Renewal
Application; and, plan and attend
the RHP3 Learning Collaborative in
December. Though implementation of
the Waiver is well on its way in RHP3,
it is important to remain vigilant on
all the moving pieces and to take
full advantage of the resources
available. More information on
these resources will be shared at the
Statewide Learning Collaborative
where the Baylor Teen Health Clinic
will be spotlighted. Other resources
that are available include the HHSC
Tableau Dashboard, Readmissions
Cobhort, statewide regional learning
events and, of course, your Anchor
Team. Learn more about these
resources in this month’s newsletter
and through your Regional Liaison.
Our gratitude for all of your hard
work continues to grow as we round
out DY4 and begin to consider the
future of all Waiver activities. As

always, Keep Calm and DSRIP On!
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PROJECT SPOTLIGHT
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The project highlighted below is the
Baylor College of Medicine Teen
Health Clinic (BTHC). The project
provides primary care, reproductive,
and psycho-social services to low
income adolescents between the
ages of 13-24. As a result of
establishing this teen clinic, Baylor
College of Medicine has increased
access to primary care and
reproduction services which aligns with our Region 3 goals.

In 2013, Baylor College of Medicine Teen Health Clinic (BTHC) had nine
locations throughout inner city Houston. BTHC offers accessible, age-
appropriate, comprehensive primary care and reproductive health
services to adolescents and young adults living in inner-city Houston,
where economic and health disparities are the greatest. Its services
include family planning, screening and treatment for STl and HIV, mental
health screening, immunization, health risk reduction education, prenatal
care, sports physicals, wellness exams, nutrition services, counseling and
case management.

To view the entire article, CLICK HERE

Pictured (from left to right):
Anthony Magdaleno
- Raul Yzaguirre School for Success Chair,
David Corpus - Tejano Center for
Community Concerns Chair,
Dr. Peggy Smith - Baylor Teen
Health Clinic Director,
Dr. Paul Klotman - Baylor College of Medicine

President and CEO

NMI Response

Congratulations RHP 3!
All NMI responses were approved for our region.

Do You Tableau?

This month, HHSC released the Tableau Dashboard, a new interactive
tool that enables anyone to search active DSIRP projects by RHP,
Provider Name, Provider Type, Project Option, Primary Project Type, and
Category 3 Outcome for the entire state of Texas. Tableau is a business
intelligence tool that is used across more than twenty diverse industries
including banking, aerospace, and insurance. The dashboard presents
Category 1-3 data in a variety of user-friendly summaries and graphs.
Tableau is designed so that people of any skill level can use the tool to
analyze real-time data, draw insights, and share information quickly and
efficiently. Data graphs and summaries from Tableau can be shared via
email, web conference, and can also be downloaded in an excel format.
Explore the new Tableau tool on HHSC's website HERE and learn more
about the company by CLICKING HERE.


texasrhp3.perflogic.com/document?s=PFN0cj4KMDA3My83MjYvMTQ3L3BkZgo8L1N0cj4K
http://www.hhsc.state.tx.us/1115-RHP-Plans.shtml
http://www.tableau.com/
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Statewide Learning Collaborative

Congratulations to all of the providers selected to present
posters at the Statewide Learning Collaborative hosted by
HHSC! The Collaborative will be held August 27-28 in Austin,
TX. This year, HHSC is providing streaming access to allow
interested stakeholders to view sessions held in the Grand
Ballroom each day, no registration is needed.

CLICK HERE to view the agenda for this year.

CLICK HERE to access the live stream when it becomes
available on August 27th.

Category 1-3 Baseline Reviews

As a reminder, Category 1 and 2 baseline reviews for
DY2 and DY3 have been postponed and are expected
to resume in September or October 2015. Category 3
baselines are being audited now and are expected to
last through the end of September 2015. Thank you for
all the diligence and cooperation with Myers and Stauffer
LC to complete baseline reviews.

Myers and Stauffer will contact providers directly

when a baseline has been selected for review. Please
communicate directly with Myer and Stauffer in a timely
manner to help ensure the process moves efficiently. We
understand the review process is new for providers and
as your Anchor team we are always here to help.

In DSRIP, it pays to be proactive. Check baselines
internally as this helps ensure the information being
reported each period is accurate and that it can be
validated. Please CLICK HERE for a description of the

baseline review process as described by HHSC.

Required Dates and Deadlines

August 27th and 28th, 2015 - Statewide Learning
Collaborative (Austin, TX)

May 2015 through September 2015 - Category 3 baseline
review - baseline correctness

September 16, 2015 - RHP3 1115 Waiver - Monthly
Region-wide Status and Information Call

September 30, 2015 - 1115 Waiver Renewal/Extension
Application due to CMS

Early October - 3-year project change request feedback
expected

October 2015 through December 2015 - Category
3 baseline review - corrective action plan, technical
assistance and follow-up

October 2015 through February 2016 - Category 1 and 2
validation - Round 1

October 31, 2015 - DY4 DSRIP Reporting due

December 9th or 10th - First RHP 3 DY5 Learning
Collaborative (tentative)

P Region 3 Statewide Learning Collaborative Poster Selections

Praject Title
The Lighthouse of Houston
Behavioral Health Services Project

Project ID
113180703.2.102

Performing Provider
MHMRA Harris County

Baylor Teen Health Clinic at the
Tejano Center for Community
Concerns

082006001.1.1 Baylor College of

Medicine

UT Physicians Community Health
and Wellness Center - Sharpstown

111810101.1.101 UTHealth, UTPhysicians

Use of Palliative Care Programs: 111810101.2.4

M53 Integrating into Critical Status

The University of Texas
Health Science Center -
Houston

OB Navigation Services 133355104.2.4 Harris County Hospital
District Ben Taub
General Hospital
Texas Children's

Hospital

Improve Access to Specialty Care: 138135109.1.16
Expand Women's Mental Health
Care Status

Telephonic and Text Based Case

Management Project Status

113180703.1.10 MHMRA Harris County

Readmissions Cohort Re-launch

The Readmissions Cohort was relaunched on

August 18th! Thank you to all who participated. The
cohort partnered with TMF Health Quality Institute to
put readmissions in RHP 3 into focus - using Medicaid,
Uninsured, and Medicare data for a more comprehensive
picture. The Readmissions Cohort will be creating a
charter and setting goals for the workgroup at the next
meeting. CLICK HERE for all supporting documentation
and meeting notes available on our website. The next
meeting date will be announced via email.

If you are interested in joining the Readmissions Cohort,
please contact Michelle Eunice at
Michelle.Eunice@harrishealth.org or
setexasrhp@harrishealth.org for more information.

Regional Statewide Events

September 3, 2015 - RHP 7 Stakeholder Forum and
Learning Collaborative

Contact: Katie Coburn: Katie.coburn@centralhealth.net
September 11,2015 - RHP 14 Learning Collaborative
Contact: Jan Ramos: Jramos3@echd.org

September 15, 2015 - RHP 1 Learning Collaborative
Contact: Stephanie Fenter: Stephanie.fenter@uthct.edu
September 16, 2015 - RHP 17 Learning Collaborative -
Population Health and Outcome Measures

Contact: Shayna Spurlin: Spurlin@sph.tamhsc.edu
September 23, 2015 - RHP 12 Regional Learning
Collaborative. Contact: Bobbye Hrncirik
Bobbye.hrncirik@umchealthsystem.com

September 24, 2015 - RHP 9 Biannual Learning
Collaborative Event

Contact: Margie Roche: Margaret.roche@phhs.org
September 25, 2015 - RHP 2 Learning Collaborative
Contact: Susan Seidensticker: smseiden@utmb.edu
September 29, 2015 - RHP 10 Learning Collaborative
Contact: Meredith Oney: RHP_Region 10@jpshealth.org

*All dates are subject to change. Please refer to HHSC for the most recent updates: http://www.hhsc.state.tx.us/1115-Waiver-Deadlines.shtml.
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