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Region 3 Learning Collaborative  
December 4, 2013 

AGENDA  
8am – 9am  Breakfast (Provided) and Networking 
9am – 9:30am  Welcome  
• Welcome and Waiver Update - David Lopez, CEO, Harris Health System, Region 3 Anchor  
9:30am – 10:15am          1115 Waiver Update-State, Regional and Project Level 
• Introductions and RHP Update 

o Participants will be introduced to the updated Region 3 Anchor Team and given a description of team 
member roles and how they can be resources.  

o Participants will be advised on the current status of Region 3’s RHP Plan.   
o Participants will learn about the day’s agenda, goals and activities and other Learning Collaborative 

information.  
 

10:15pm – 10:30am Break with refreshments, video short and showcase 
10:30am – 11:30am “Raise the Floor Initiative” – Value of Data in Population Health Analytics using 

Performance Logic 
o Performance Logic updates.—Stephen Orrell, PMO Manager, Region 3 Anchor 
o Data Advisory Update. – Jennifer M. Roberts, Health Strategy Analyst, Region 3 Anchor 
o Learn how to use in Performance Logic to review and utilize regional population health data and 

improve Category 3 and Category 4 outcomes. – Jennifer M. Roberts, Health Strategy Analyst, Region 
3 Anchor 

11:30am – 12:30pm Lunch (Provided) 
12:30pm – 1:30pm “Raise the Floor Initiative” – Cohort Workgroup Updates  
• Update on the Cohort Workgroup Status-- Margarita Gardea, Operations Manager, Region 3 Anchor  

o EC Data in the Texas Medical Center—Dr. Charles Begley, Professor, UTSPH 
o EC Cohort-Subgroup: Increased Capacity –Diane Reidy, Administrative Director, Harris Health System 
o EC Cohort-Subgroup:  Navigation –Dr. Sandra Tyson, Executive Director Transformation Healthcare, 

UTHSC  
1:30pm – 3:15pm    “Raise the Floor Initiative” - Data Sharing Discussion, Commitments and Breakout Activity 
• Meet in facilitated table top groups to participate in a critical thinking activity centered on data sharing efforts 

and development of next steps for further advancing data sharing.  
o Dr. Jim Langabeer, CEO, Greater Houston Healthconnect 
o Tim Tindle, CIO, Harris Health System 

 
3:15pm – 3:30pm “Raise the Floor Initiatives” Summary 
• Wrap up Raise the Floor Activities including commitments and next steps. - Nicole Lievsay, Operations 

Director, Region 3 Anchor 
 
3:30pm – 4:00pm Closing: Q&A, Feedback, and Next Steps 
• Closing & Next Steps –Nicole Lievsay, Operations Director, Region 3 Anchor 
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Faculty/Facilitators:  
David Lopez, CEO, Harris Health System      
Beth Cloyd, EVP & CNE, Harris Health System 
Tim Tindle, CIO, Harris Health System  
Nicole Lievsay, Operations Director, Harris Health System 
Margarita Gardea, Operations Manager, Harris Health System       
Jennifer M. Roberts, Health Strategy Analyst, Harris Health System     
Stephen Orrell, PMO Manager, Harris Health System       
Dr. Jim Langabeer, CEO, Greater Houston Healthconnect 
Dr. Charles Begley, Professor, UTSPH 
Diane Reidy, Administrative Director, Harris Health System 
Dr. Sandra Tyson, Executive Director Transformation Healthcare, UTHSC       

Purpose:  
To provide an update and review on current issues and topics related to Transformational Healthcare in Texas 
Region 3.  Emphasis will be placed on data collection, data sharing and reporting as a means to improve Category 
3 and Category 4 outcomes of Region 3 as well as reviewing the status of RHP3 cohorts as they move through the 
IHI Process Improvement Model. 

Objectives:  
After attending these sessions, participants should be able to:   

1. Updated on the current status of Region 3 projects post DY2 reporting 
2. Improved understanding on data collection and reporting related to Category 4 using new features of 

Performance Logic 
3. Increased knowledge of learning collaborative cohorts and opportunities 
4. Commit to sharing data on DSRIP Projects 

Target Audience:  
Project owners, community collaborators and stakeholders in RHP3  

Format:  
The format for this seminar consists of lectures, each followed by a question and answer period.   There will be 
table top breakouts to support critical thinking related to data sharing for projects and further opportunity for 
networking, questions and answers. This will include an exercise related to data sharing commitments and 
strategies.  The sessions are designed to facilitate exchange of information and dialogue between presenting 
faculty/facilitators and participants.    

Other Items: 
A Celebration of Success Showcase area will allow Performing Providers the opportunity to share some of their 
DSRIP success stories in the form of posters, PowerPoint presentations, videos, brochures and pictures.  Special 
emphasis will be placed on providers and projects that raise the floor/raise the bar in terms of transformational 
healthcare.  We will be raffling off three gift baskets:  2 for attendees and 1 for showcase participants. 


