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pansion of existing dental clinics, the establishment of additional dental clinics, or the expansion ofae' BT Wieasures Issues Meetings
Tabie View v Column Set, Project Set-Up ¥
Showing all tasks
Collapse All Populate Sub-projects

| Estimated Percent
Predecessors Estimated Start Complete Complete
1.8.6 - 133355104.1.15_The expansion of existing dental clinics, the 858D 06/19/13 ¥ 09/30116

Humber |Project Plan

In Progress 0%
establishment of additional dental clinics, or the expansion of
dental clinic hours: Increase, Expand, and Enhance Oral Health
Services: Expansion of Adult
1 - DY2(10/1/2012 - 9/30/2013) _ 60D 06/19/13 09/10/13 In Progress 5%
1 - [P-X1]: Project planning - engage stakeholders, identify _ 60D 06/19/13 0911013 in Progress 10%
current capacity and needed resources, determine timelines
and document implementation plans
=11 Completed plans entered into Performance Logic 60D 06/19/13 ¥ 09/10/13 ¥ In Progress ¥ 10%
12 [P-5): Disseminate findings, including lessons learned and best 60D 06/19/13 ¥ 09/10/13 ¥ Scheduled ¥ 0%
practices, to stakehoklers
2 - DY3 (1011/2043 - §30/2014) 1.1FS i 2380 1010113 08/29/14 Scheduled 0%
21 [P-4]: Establish a‘\% expand addttional dental care chnics. 218D 10/01113 YO7/31114 ¥ Scheduled ¥ 0%
22 [P-X2]: Hire additional dental staff . 218D 10/01113 Y 07731/14 ¥ Scheduled ¥ 0%
23 [P-X3]: Estabksh baseine number of completed visits ey Ny 218D 10/01/13 v 07/31i14 ¥ Scheduled ¥ 0%
24 [P-2]: Establish baseline rates of unduplicated patients with diabetes 239D 10/01/13 ¥ 08/29/14 ¥ Scheduled ¥ 0%
accessing dental services at primary care sites following referral by e
their medical provider.
2 DY4 (10/1/2014 - 9/30/2015) 261D 10/01/14 09/30/15 Scheduled 0%
31 [-X]: Increase number of adult patients who access Harris Health oral - 261D 10/01/14 ¥ 09/30/15 ¥ Scheduled ¥ 0%
health services.
3.2 [P-X2]: Hire additional dental staff ubn 261D 10/01/14 ¥ 09/30/15 ¥ Scheduled ¥ 0%
3.3 [IT-7.8] Chronic Disease Patients Accessing Dental Services: 261D 10/01/14 ¥ 09730115 ¥ Scheduled ¥ 0%

Percentage of patients with diabetes accessing dental services
following referral by their medical provider.
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MEMORIAL
MEDICAL @J CLINIC
Our specialty is YOU!

Dr. Bill Crowley




MEMORIAL
MEDICAL @ CLINIC

Our spec .".1.‘|['f\' is YOU!

and

Dr. Chip Fillingane

pointment today!
Lavaca (361) 552-0325

Schedule your ap|
§15 N. Virginia Street Port
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