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Texas Healthcare Transformation & Quality Improvement Program
1115 Waiver

Winter DY7 Learning Collaborative and DY7-8 Stakeholder Engagement Session
University of Houston Hilton — January 30, 2018

AGENDA
7:30-8:15 Registration
e  7:45: Breakfast begins
8:15-8:25 Welcome
e Amanda Callaway, Associate Administrator of Mission Advancement — Harris Health System
8:25-8:45 Waiver 1.0 Recap
e Dr. Lee Revere, Associate Professor and Program Director of Healthcare Management — UT School of Public Health
8:45-9:45 Indigent care’s federal policy horizon
e Barbara Eyman, Principal - Eyman Associates (Washington Counsel for America’s Essential Hospitals)
e Moderator: King Hillier, Vice President of Government Relations — Harris Health System
9:45-10:00 Break
10:00 Gift basket drawing

10:05-10:50 DSRIP in DY7-8 and Beyond

10:50-12:15 Engaging RHP3 on the Region’s proposed DY7-8 Waiver implementation

10:50-11:45 Proposed DY7-8 RHP Plan

e Jessica Granger, Manager of Health System Strategy Operations — Harris Health System

11:45-12:15 Proposed DY7-8 Learning Collaborative Plan

e  Michelle Eunice, Regional Operations Analyst — Harris Health System
12:15 -1:05 Buffet lunch
1:05-1:10 Introduction to Measure/Bundle breakout sessions

Amanda Callaway, Associate Administrator of Mission Advancement — Harris Health System

1:10-4:30 DY7-8 Measure/Bundle breakout sessions (see reverse for Provider detail)

John Scott, Interim Director, Healthcare Transformation Waiver — Texas Health and Human Services Commission

Waldorf Astoria A/B

Waldorf Astoria C/D

Shamrock A

Shamrock B

Conrad Ballroom

D1: Pediatric Primary

B1: Care Transitions

A2: Improved Chronic

H1: Integration of

N/A

Care and Readmissions Disease Management: Behavioral Health in a
1:15-2:10 . . .
Heart Disease Primary or Specialty Care
Setting
2:10-2:20 Break
K1 and K2: Selected G1: Palliative Care Al: Improved Chronic N/A H2: Behavioral
measures from rural Disease Management: Health and
2:20-3:20 . . .
hospital Bundles Diabetes Care Appropriate
Utilization
3:20-3:30 Break
E1: Improved H4: Integrated Care C1: Primary Care N/A C2: Primary Care
3:30-4:30 Maternal Care and E2: for People with Prevention: Healthy Prevention: Cancer

Maternal Safety

Serious Mental lliness

Texans

Screening & Follow
Up

4:35-4:45 Closing and gift basket drawing
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Texas Healthcare Transformation & Quality Improvement Program

1115 Waiver

January 30, 2018 RHP3 Learning Collaborative Measure/Bundle Breakout Sessions at the University of Houston Hilton

Room/time Waldorf Astoria A/B Waaldorf Astoria C/D Shamrock A Shamrock B Conrad Ballroom
D1: Pediatric Primary Care B1: Care Transitions and Readmissions A2: Improved Chronic Disease H1: Integration of Behavioral Health in N/A
Management: Heart Disease
1:15-2:10 The Harris Center: M1-146, M1-317
City of Houston: L1-105, L1-147, L1-210 Texana Center: M1-286, M1-317
Texana Center: M1-211, M1-400 The Harris Center: M1-124, M1-287
The Harris Center: M1-210 Optional K1-146:
K2-287: Texana Center: M1-210 Columbus Community Hospital
Matagorda Regional Medical Center Memorial Medical Center
El Campo Memorial Hospital El Campo Memorial Hospital
Tomball Regional Medical Center
2:10-2:20 |BREAK
K1 and K2: Selected measures G1: Palliative Care Al: Improved Chronic Disease N/A H2: Behavioral Health and Appropriate
from rural hospital Bundles Utilization
K1-285/K2-285, K2-355, K2-359:
Columbus Community Hospital
Memorial Medical Center
El Campo Memorial Hospital Fort Bend County: L1-115, L1-207
2:20-3:20 | Tomball Regional Medical Center City of Houston: L1-115, L1-207
Matagorda Regional Medical
Center
Fort Bend County: L1-160
The Harris Center: M1-160, M1-259, M1-
265, M1-266, M1-305, M1-319
Texana Center: M1-160, M1-265, M1-266,
M1-305, M1-319
3:20-3:30 |BREAK
El: Improved Maternal Care and H4: Integrated Care for People with C1: Primary Care Prevention: Healthy N/A C2: Primary Care Prevention: Cancer
E2: Maternal Safet Serious Mental lliness Texans Screening & Follow U
The Harris Center: M1-260
Texana Center: M1-182
City of Houston: L1-280, L1-105, L1-147
3:30-4:30

City of Houston: L1-235

Optional K1-300:
Columbus Community Hospital
Memorial Medical Center
El Campo Memorial Hospital

M1-105, M1-147:
The Harris Center
Texana Center

K1-105, K1-268:
Columbus Community Hospital
Memorial Medical Center
El Campo Memorial Hospital

Fort Bend County: L1-107
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