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Tabletop Discussion

What are some of the challenges associated with implementation of your projects? How have
you been able to address those challenges (i.e. lessons learned)?

What is your target patient population and how was it identified?

What community resources have you found to be helpful in your projects? What are you
missing?

What is/are your Category 3 outcome measure(s)? What are some of the challenges in
measuring or improving such measure(s)?

How do your projects complement efforts to reduce inappropriate ED use, readmission rates,
etc.?

What opportunities do you see for improvement in chronic care but are beyond the scope of

your current project? What would be needed to start that improvement?



