A TEXAS
/ Health and Human RHP Plan Update Anchor Form

This page provides high-level information on the various inputs that a user will find within this template.

Cell Background Description
Sample Text Required user input cell, that is necessary for successful completion
Sample Text Pre-populated cell that a user CANNOT edit
Sample Text Pre-populated cell that a user CAN edit
Sample Text Optional user input cell




} Health and Human RHP Plan Update Anchor Form

4 Services

Last Update of Tool:
3/22/2018

Objectives of the Model:
The objectives of the RHP Plan Update Anchor form are to facilitate the aggregation and compilation of the provider forms completed by the participating providers in the Anchor's region.
Steps for using the Tool:

1. Indicate your RHP. When you do so, additional tabs may open up. You may begin filling out the anchor-only entries in this form after selecting the RHP, but it is suggested that you compile the provider forms first before filling
out anchor-only entries. If you need to change your RHP, it is recommended that you close the template and start over.

= 1]

2. Place all of the provider forms that you would like to import/capture into a single folder on your network or hard drive. For efficiency purposes, it is recommended to make copies of the submissions on your local hard drive
and point this model to that local folder.

Ider Patl R:\Healthcare Planning\NEW STRUCTURE\Region 3 Resources\Governance\RHP plan\Plan submissions\DY7-8 RHP Plan Update\Final Versions for Upload

3. Run the consolidation. The number of files successfully compiled and the names of these files will be pasted in the tracker below.

COMPILE PROVIDER

FORMS Macro Complet

Description: This macro will erase information currently summarized in the Anchor Form, if any,
and will add data from the templates located at the folder path specified in Step 2.

Additional Notes for the User:
If, upon review of the provider form submissions, it is determined that a particular provider form will need to be resubmitted, remove or update the file from the folder path above and rerun the consolidation. This is the best
way to ensure that the anchor inputs will be saved and that the proper updated data will be consolidated.

Successfully Compiled Provider Form(s)* Non Provider Form(s)
*All successfully compiled provider forms appear to be in the correct RHP (based on selection Duplicate Provider Form(s)

above) Provider(s) Withdrawing from DSRIP

Name of files in folder path: RHP TPI Comment
RHP_03_020834001.xIsm 3 020834001 Successfully compiled
RHP_03_082006001.xIsm 3 082006001 Successfully compiled
RHP_03_112672402.xIsm 3 112672402 Successfully compiled
RHP_03_127300503.xIsm 3 127300503 Successfully compiled
RHP_03_130959304.xIsm 3 130959304 Successfully compiled
RHP_03_135033210.xIsm 3 135033210 Successfully compiled
RHP_03_137805107.xIsm 3 137805107 Successfully compiled
RHP_03_137909111.xIsm 3 137909111 Successfully compiled
RHP_03_137949705.xIsm 3 137949705 Successfully compiled
RHP_03_139135109.xIsm 3 139135109 Successfully compiled
RHP_03_158771901.xIsm 3 158771901 Successfully compiled
RHP_03_296760601.xIsm 3 296760601 Successfully compiled
RHP_03_311054601.xIsm 3 311054601 Successfully compiled
RHP_03_093774008.xIsm 3 093774008 Successfully compiled
RHP_03_111810101.xIsm 3 111810101 Successfully compiled
RHP_03_081522701.xIsm 3 081522701 Successfully compiled
RHP_03_113180703.xIsm 3 113180703 Successfully compiled
RHP_03_212060201.xIsm 3 212060201 Successfully compiled
RHP_03_127303903.xIsm 3 127303903 Successfully compiled
RHP_03_133355104.xIsm 3 133355104 Successfully compiled
RHP_03_181706601.xIsm 3 181706601 Successfully compiled
RHP_03_140713201.xIsm 3 140713201 Successfully compiled
RHP_03_288523801.xIsm 3 288523801 Successfully compiled
RHP_03_020817501.xIsm 3 020817501 Successfully compiled
RHP_03_094187402.xIsm 3 094187402 Successfully compiled




DY7 Anchor Template - Anchor Entry

Section 2: Contact Intormation |

Section 1: Anchor Information

RHP Number:

Anchor Organization:

[ RHP 3

[ Harris County Hospital District

Section 2: Contact Information

Lead Contact #1
Contact Name:
Street Address:
City:

Zip Code:

Email:

Phone Number:
Phone Ext:

Lead Contact or Both:

Lead Contact #2
Contact Name:
Street Address:
City:

Zip Code:

Email:

Phone Number:
Phone Ext:

Lead Contact or Both:

Lead Contact #3
Contact Name:
Street Address:
City:

Zip Code:

Email:

Phone Number:
Phone Ext:

Lead Contact or Both:

R. King Hillier

9250 Kirby Drive

Houston

77054

robert.hillier@harrishealth.org

713-566-6425

Lead contact

Amanda Callaway

2525 Holly Hall St.

Houston

77054

Amanda.Callaway@harrishealth.org

713-566-6487

Both

Jessica Granger

2525 Holly Hall St.

Houston

77054

jessica.granger@harrishealth.org

713-566-6047

Both




DY7 Anchor Template - RHP Organization

Section 3: UC-Only Hospitals [ |
Section 4: UC-Onlv IGT Entities [ |
Section s Collboraine Oreanizations I I ADVANCE TO SECTION 3
RHP Number:
Anchor Organizati

I o Courty R Der ]

| RHP ™ Name Performing Provider Type | Ownership TN Lead Contact(s) Name Street Address. City Em: Phone Number Phone Ext.
Filename RHP_03_020834001.xIsm 2 Steve Hand 909 Frostwood Drive Houston 77024 stevehand@memorialherm ;33304191
3
RHP ™ Name Performing Provider Type Ownership TN Lead Contact(s) Name Street Address. city Zip Email Phone Number Phone Ext.
Conter [AHSCY o
Flename | 147.03 082006001 xsm 2 Katie cafee OneBaforPlaials yjou5i0n 77030 Catherine Meatee@bem do| 7137382557
ostup prtrmin s 3
RHP ™ Name Performing Provider Type Ownership TN Lead Contact(s) Name Street Address. city Zip Email Phone Number Phone Ext.
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City zip Email Phone Number Phone Ext.
s prtormin s s
RHP ™ Name Performing Provider Type Ownership TN Lead Contact(s) Name Street Address. city Zip Email Phone Number Phone Ext.
3 130959304 Matagorda County Hospital District dba Matagorda R Hospital Non-State Owned Public 17460250693001 1 Steve Smith 104 7th Street Bay City 77414 e i1 L= < 979-241-5520
RHP ™ Name Performing Provider Type Ownership TN Lead Contact(s) Name Street Address. City Em: Phone Number Phone Ext.
5 [sman Columbus Community Hosoital Hosoital [erivate [17a1394218600% 1 Iames Vanek 110 Shult Drive. Columbus 7893 anek@columbusch com _|979-493 7561
Filename RHP_03_135033210.xIsm 2 Betty Hajovsky 110 Shult Drive Columbus 78934 bhajovsky@columbuschco | gq 453 7577
3
st prtrmin i
RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. city Zip Email Phone Number Phone Ext.
[ 5 [s005107 [ wemost nermann st sothwest s ot  [sospa e [iranssasorsoss 1 ord Quintero B | o ) o s
Filename RHP_03_137805107.xlsm 2 Steve Hand 909 Frostwood Drive Houston 77024 n 713-338-4213
T
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City Em: Phone Number Phone Ext.
st prtormin b
RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. city Zip Email Phone Number Phone Ext.
3 Ekta Patel 6560 Fannin. Scurlock Houston 77030 it o 8326963938
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City Em: Phone Number Phone Ext.
3
osup pestrmin s 11
RHP ™ Performing Provider Type | Ownership ‘ N Lead Contact(s) Name Street Address. city Zip Email Phone Number Phone Ext.
3 William Hudson 7457 Harwin Dr Houston 77036 lliam. huds hs.heben |713-274-8506
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City Em: Phone Number Phone Ext.
osup pestormin s 13
RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. city Zip Email Phone Number Phone Ext.
= [3u05a601 €1 Camoo Memorial Hosoital [Hosoital Ion-State Owned Public | 1 David Mak 303 Sandv Corner Rd. El Camoo 77437 o 575.543.6251
Filename | {17 03 311054601 | 2 Nathan Tudor 303 Sandv Corner Rd. £l Camoo 77437 dor@ecmh.ore 979.543-6251
T
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City Em: Phone Number Phone Ext.
osup pstrmin s 15
RHP ™ Name Performing Provider Type Ownership TN Lead Contact(s) Name Street Address. city Zip Email Phone Number Phone Ext.
Filename [RHP_03 111810101 xlsm 2 sahar M. Qashqai 1200 8inz Street Suite 730 | Houston 77004 Sonarm PRI @UN NG | 713 463850
3
RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. city Zip Email Phone Number Phone Ext.
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City zip Email Phone Number Phone Ext.
[ [rsssor0a[rmerares conter o eratmest ana oo Commaniy entlHeall Cener | o tve cunedpuic | 17a0assosoas ' Jeanne Wallace 5401 SouthwestFreeway [ Houston 07 Jeanne Wallace@TheHarTC 135703071
RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. city Zip Email Phone Number Phone Ext.
[ 5 [oosomn e wetacomer Hospta e [127056s4999000 1 im ek 5005 Austin R o Lake ) lonek@ricemediclinten [ 575335571




DSRIP perfc

mine Provider 19

RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City Zip Email Phone Number Phone Ext.
5[0 [ookend wedial conter [Hosoita [Nom-State Guned pupiic 1 1 Farah A 705 fckson st Richmond Ti6s Towan@on FETEVRE
Flename |17 03 1 ? ] 2 12500 Todd 1705 ackson st Richmond 7746 todd@ot 281312800
3 Joseoh Freugenbereer 1705 ackson st Richmond 77469 7 281312000
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name. Street Address. City. Phone Number Phone Ext.
Flename | RHP_03_133355104.x5m 2 Michelle Eunice 525 HolyHall st Houston 77054 K 713:566.6056
3 Jessica tal 5250 Kby Drve Houston 7054 FIERzTETI
OSRIP Performine provider 21
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City Zip Email Phone Number Phone Ext.
b Amanda_Simmons@Premier
Flename | RHP_03_181706601i5m 2 Amanda Simmons 17206 Maripasa Grove Lane | Humble 77346 713-859.9683
3 Sarah Schauman Taotsr Houson 77002 SO 7atsel
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City. Em: Phone Number Phone Ext.
L — B e pte s580 Fannin serock [ 7700 [—
3 eather Crune 1707 Sunset v Houston 77005 755501
OSRIP Performine provider 23
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City Zip Email Phone Number Phone Ext.
Shannon evans2@hcahealth
3 (288523801 |TomballTexas HospitslCompany, LLC dba Tombll Re | Hospital private 1452856063 5 001 1 Shannon Evans 3737 Buffalo Speedway | Houston 77098 7138521563
ichard Ervin@heahealthear
Filename RHP_03_288523801.xIsm 2 Richard Ervin 605 Holderrieth Blvd Tomball 77375 ecom . o 2814017246
3 Sharon Ikler 605 Tomball 77375 2814017759
| RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City. zip Email Phone Number Phone Ext.
Filename RHP_03_020817501.xIsm 2 Shannon Evans 3737 Buffalo Speedway Houston 77098 SRInonEns2@hcahesttil ;)% ooty
3 illan souria 7801 Vi fortons Filine | Austin Ta7a E S1r-s00-3905
OSRIP Performine Provider 25
RHP ™ Name Performing Provider Type | Ownership ‘ TN Lead Contact(s) Name Street Address. City Zip Email Phone Number Phone Ext.
Shannon Evans2@hcaealth
3 (094187402 |cHCAWest Houston LP dba West Houston Medical Cent |Hospital private 1621801363500 1 Shannon Evans 3737 Buffalo Speedway | Houston 77098 713-852-1563
Vi Fortuna ik
lemame |03 o9a874025m 2 Ul spra el s pulogoion|stzsss3sms
3 Jeff Sliwinski 3737 Houston 77098 \Healthca [713-852-1534
Section 2: s’ os
DSRIP IGT Entity 1
1GT TP (if ” il
RHP availablel 1GT Name TN Lead Contact(s) Name. Street Address. city Em: Phone Number Phone Ext.
essca hal@harrheatior
| 3 [wa Harris County Hospital District ‘17dlsiqﬁsbqiza 1 Jessica Hall 9250 Kirby Drive Houston 77054 5 it thor | 713 634-1146
2 Michelle Eunce 525 Holy Hall 5t E— 770540 ’ 713.566-6056
=
3 Mike Norby 2525 Holy Hall Drive Houston 77054 713.566-6790
OSRIP 6T Entity 2
P ST 16T Name. ™ Lead Contact(s) Name. Street Address city zp Email Phone Number | Phone Ext.
ER [ Tesas Hisher & 5 T Kot Barret Gne Baylor Plaza WS BCMISTA i 77 = FErTIEnTS
2 Katie McAfee One Baylor Plaza M BCMI91A Houston 7030 catherine McAfee@berm.edu | 713-758-2557
3 Fobert Corrgan One Baylor Flaza WS BCVTO6R Houston EITD Bhemed FIESITYEE)
OSRIP 6T Entity 3
e |l ot ame [ w Lesd comacs) Name et Address a ,.., et Phone Number | phone et
2 Sonia Gilmore 7007 Bertner Avene, Unit 1677 Houston 7030 scgimor@mdandersonorg | 7137928351
3 Mehwish Javaid 7007 Bertner Avenue, Unit 1677 Houston 77030 miavaid@mdanderson,org | 7137944793
OSRIP T Entitv &
e o ‘ 16T Nome ‘ ™ Lead Contact(s) Name Street Address city zip Email Phone Number | Phone Ext.
3
3
DSRIP IGT Entity 5
16T TPI (if ”
RHP availablel 1GT Name TN Lead Contact(s) Name. Street Address. City zip Email Phone Number Phone Ext.
3 |wa [west Hosoital District [17604881 1 Laurie Harvey 303 Sandy Corner Road El Camoo. 77437 575.543.6251
3 Nathan Tudor 303 Sandy Corner A £l camoo 77437 o 9795436251
3
OSRIP 6T Entity 6
P o ‘ 16T Nome ‘ ™ Lead Contact(s) Name Street Address city zip Email Phone Number | Phone Ext
; Bprochnow@matagordareei
3 (wa Matagorda County Hospitl Disrct 1746025069301 1 Sryan Prochnow 104 7th treet BayCity 7744 ’ 9792415525
2 Mindy Klock 104 7th Street Bay City. 77414 mKlock@matagordaregionsl | 475 41 553
3 Steve Smith 104 7th Street Bay City 77414 ssmith@matagordaregional. | 479 41 5520
DSRIP IGT Entity 7
1GT TP (if ” il
RHP availablel 1GT Name TN Lead Contact(s) Name Street Address. city Em: Phone Number Phone Ext.
ughson@gonialeshealthea
2 Patty Stewart 1110 N. Sarah Dewitt Dr Gonzales 78629 pstewart@gonzaleshealthea |34 67, 7581|1002
3
DSRIP IGT Entity 8
1GT TP (if »
RHP availablel 1GT Name TN Lead Contact(s) Name Street Address. city Email Phone Number Phone Ext.
snglin@mmeportavaca o
| 3 [wa Calhoun County dba Memorial Medical Center ‘17Abuosu1souo 1 Jason Anglin 815 N. Virginia Street Port Lavaca 77979 e == 361-552:0222
2 Roshanda Thomas 815 N. Virginia Street Port Lavaca 77979 rthomas@mmeportiavacac | ;15555353
3
DSRIP IGT Entity 9
1GT TP (if ”
RHP availablel 1GT Name TN Lead Contact(s) Name. Street Address. city Phone Number Phone Ext.
| ——r o Counny 5 T Toroid button 3 v Houson FZ) 7134396011
3 Willam Fucs 3223 West Loop South Houston 77007 i 7134396260
3 [
DSRIP 6T Entity 10
_ dkendrick@fortbendoun
3 (236760501 | FortBend County 1746019692066 1 Mary desVignes-Kendrick 4520 Reading Road, Site A-100 Rosenberg 7an1 o 2812383589
2 Kaye Reynolds. 4520 Reading Road, Suite A-100 Rosenberg. 77471 *:Vf'”""‘d‘m"’"““"“"“ 2812383519
3 Connie Almeida 301 Jackson St, Suite 520 Richmond 77469 - 2812383078
DSRIP IGT Entit 11
P o ‘ 16T Nome ‘ ™ Lead Contact(s) Name Street Address city zip Email Phone Number | Phone Ext
| B ‘M ‘mummm ‘1705nm]54nonz 1 Juy Harrs 5000 N.Staium . Houston 77054 JudyMarrs@houstont.gov |832-393-4345
2 Jimmie Ng 8000 N, Sacium Dr. Houston 77054 Jimmie Ng@houstontxgov 8323935011
3 William Bryant 8000 N. Stadium Dr. Houston 77054 William Bryant@houstont. | g35393461,
OSRIP IGT Entity 12
e o ‘ 16T Nome ‘ ™ Lead Contact(s) Name Street Address city zip Email Phone Number | Phone Ext
2 Andrew Casas 6410 Fannin,Site 1500 Houston 77030 Ancrew Casas@uthtme e |832-325-7317
3 JulieT. Page P.0. Box 203382 Houston 77216-3382 lie.t. @uth tmc ed 713-500-5169
DSRIP IGT Entit 13
o ]
RHP 1GT Name TN Lead Contact(s) Name. Street Address. city Phone Number Phone Ext.

available)




G

da darr@texanacenter.

Texana Center ‘17N<5;zw7 1 Amanda Darr enue, Building D Rosenberg. 77471 281-239-13:
| 2 | I I I I I
[ 3 [ [ [ [ [ [
DSRIP IGT Entity 14
[ AP ST ‘ 16T Name ‘ ™ Lead Contactls) Name Street Address ciy zip Email Phone Number | Phone Ext.
I — - E— B eanne wallace@theharrsce
113180703 | The Harrs Center for Mental Health and 0D 17416039505023 1 Jeanne Wallace 9401 Southwest Freeway {ouston 77074 -
2 Alex Lim 9401 Southwest Freeway Houston 77074 R i i i 7139703375
3 Wayne Young. 9401 Southwest Freeway Houston 77074 SN AT 7139707160
DSRIP IGT Entit 15
| we | ST 16T Name m Lead Contactl) Name street Address ciy 7 emai Phone Number | Phone xt.
[ T TRice Aosoial et Iz T Vo 5005 AR T 77 oo Srerszons
2 Joan Matthews 6005, Austin Rd. agle Lake 77434 o 1ews784@gmail.co| 554155
3
DSRIP IGT Entity 16
e o ‘ 16T Nome ‘ ™ Lead Contact(s) Name Street Address city zip Email Phone Number | Phone Ext
| ———y Gk Bend Medical Conter [iesmaszzom T e Rl 508 Tockson St e Trags ST ey Saration:
>
3
DSRIP IGT Entity 17
. o ‘ 16T Nome ‘ ™ Lead Contact(s) Name Street Address city zip Email Phone Number | Phone Ext
| B ‘\/N T 17462454285 002 1 Lynn LeBouet 29201 Quinn Road, Suite A Tombal 375 llebouef@thfoundation.org 8325595513
2 Marilyn Kinyo 29201 Quinn Road, Suite A Tomball 77375 mkinyo@trhfoundation.org |8325595511
3

Section 3: UC-Oniv Hospitals (Anchor Entry)

Please enter the number of UC-Only Hospitals in the RHP.

UC-Only Hospital 1

-

[ TN (i available)

[ Ownership Lead Contact(s) Name city zip Email Phone Number | Phone Ext.
2 ustin Jones 4600 sam Houston [y 77505 snesesanestnors | (713) 487054
Sarousy South
3
UCOnly Hospital 2
we | w | Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext
j cristian Cormier 20171 Chasewood parkDr | Houston 77070 ccormier@stiukeshealth.org | (832) 5345909
3
UCOnly Hospital 3
we | w Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext
j il Beauchamp 1317 Lake Pointe Parkway | Sugartand 778 beauchamp@stukeshesth. | ;1) 637.788
3
UCOnly Hospital &
we | w | Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext
C
j Donna Hagdron 2800 South MacGregor Way [ Houston 7021 (71317415080
3
UCOnly Hospital s
we | w | Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext
2
3
UC.Only Hospital &
e ™ Name | Ounership [ vt ovaave) Lead Contacts) Name Street Address city e Phone Number | _phone xt.
7500 West Grand Pk even hand@memoriaher
I e L p—— | e [sranssasorsoss . Seve and TN " ] sugor ana 087 EoT (713338191
2
3
UC.Only Hospital 7
e ™ Name | Ounership [ vt ovaave) Lead Contacts) Name Street Address city e Phone Number | _phone xt.
even hand@memoriaher
2
3
UCOnly Hospital 8
we | w Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 7 email Phone Number | _Phone Ext
2
3
UCOnly Hospital 9
we | w | Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext
3 [uasnecnnwomans osp 1 b woman's ospat o reas e [ss8103816005 L e FOUIELI ey 77058 13852159
E— 3757 Buffao Speetwar, [y — Shonnon Evarsz@rcaheath |
2 Sute 1200 carecom
3
UCOnly Hospital 10
we | w Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext.
s [ [ o] — | e 757 sulospecvar, [ — —
MedicalCenter 1 sute 1200 com
E— 3737 BuftatoSpeetwar, [ — Shannon Eanz@heahea [
2 Sute 1200 carecom
3
UCOnly Hospial 1
we | w | Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext
3 [romsos oo s s csr ok egions e | e | L e FOUIELI ey 77058 138521590
E— 3737 BuftatoSpeetwar, [ — Shannon Eanz@heahea [
2 Sute 1200 carecom
3
UCOnly Hospial 12
we | w | Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext
3 Jomswson oo sommore 1 s apnore e comer | e | L e 3737 Sl pesiett. | on 0% 1321530
E— 3737 BuftatoSpeetwar, [ — Shannon 2@ heahea [
2 Sute 1200 carecom
3
UCOnly Hospital 13
we | w | Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext
+ lrossoraor |Fouston NorthwestOperating Company LLC. 97572 - R 5737 Bufalo Speedwar, [ s EEED
u Medicalconter 1 sute 1200 com
E— 3737 BuftatoSpeetwar, [ — Shannon Eanz@heahea [
2 Sute 1200 carecom
3
UCOnly Hospital 14
we | w Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext
s [ e e o] . | e 757 sutospecuar, [ — —
MedicalCenter 1 sute 1200 com
E— 3737 BuftatoSpeetwar, [ — Shannon Eanz@heahea [
2 Sute 1200 carecom
3
UCOnly Hospital 15
we | w | Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 7 email Phone Number | _Phone Ext
3 ‘ 378043001 | Houston ~ PPH, LLC &/b/a Park Plaza Hospital ‘ Private | et Sivinski 3737 Blflo Speecua. | youston 7008 (713) 8521534
1 sute 1200 com
E— 3737 BuftatoSpeetwar, [ — Shannon Eanz@heahea [
2 Sute 1200 carecom
3
UCOnly Hospital 16
we | w | Name | Ounership [ v ravaitabie) Lead Contacts) Name Stroet Adress ciy 2 email Phone Number | _Phone Ext
s [ommor [P o o | . | e 757 sulospecuar, [ — —
Conter 1 sute 1200 com
E— 3737 BuftatoSpeetwar, [ — Shannon Eanz@heahea [
2 Sute 1200 carecom
3
Name Ounership TIN G avallable) Lead Contact() Name Street Adaress ay le emai Phone Number | Phone Ext




coch
Cheryll Chua Faustino 8100 Greenbriar, GB240 | Houston 77054
2 tone
} Shin-Ting Wu 8100 Greenbriar, GB240 | Houston 77054
UC-Only Hospital 18
we | w | Name | Ownership [ G avatable) Lead contact(s) Name Street Address. city zip Email Phone Number | _Phone Ext
cocha-
Cheryll Chua Faustino 8100 Greenbriar, GB240 | Houston 77054
2 torg
s Shin-Ting Wu 8100 Greenbriar, GB240 | Houston 77054 N
UC-Only Hospital 19
we | w | Name I Ownership [ v avaitasie) Lead contact(s) Name Street Address city zn Email Phone Number | _Phone Ext.
coch
Cheryll Chua Faustino 8100 Greenbriar, GB240 | Houston 77054
2 tone
} Shin-Ting Wu 8100 Greenbriar, GB240 | Houston 77054
UC-Only Hospital 20
we | W | Name | Ownership [ Gt avatable) Lead contact(s) Name Street Address city zip Email Phone Number | Phone Ext.
cocha-
Cheryll Chua Faustino 8100 Greenbriar, GB240 | Houston 77054
2 torg
s Shin-Ting Wu 8100 Greenbriar, GB240 | Houston 77054 o
UC-Only Hospital 21
we | w | Name I Ownership [ v avaitabie) Lead contact(s) Name Street Address city Email Phone Number | _Phone Ext.
e Community Hospita, dba Riceland Medica om@ricelandhealthcare.c
2 o Danishmund te 111 [Beaumont 77707 1209) 730-8054
s Juie Haire 85 1H-10 North,Suite 111 | Beaumont 77707 halre@ricelandhealnare. | (psq) ass.a267
UCOnly Hospital 22
we | Name [ Ownership TIN i availabe) | _Lead Contact(s) Name [ stectndgress | city [ zip [ Email [ phone Number | phone ext. |
3 [is26ses0r [palaciosc e [ Private. Ix I 1 Welaine Longoria [311; [Palacios [77465 [ r [ 9772511 | |
| 2 I I I I I | |
L 3 1 I I I I I 1 |
UC-Only Hospital 23
[we [ m ] Name [ Ownership TIN i available) Lead Contact(s) Name Street Address. city Email Phone Number | Phone Ext
[ Tos13zes01 TUniversity of Texas MD Ande Center [ Private. | 1 Jeremey Hatt Houston. 77339 (713) 563.9475.
5 Barry Kalmus 1515 Holocombe Bvd | Houston 77339 bikeimus@mdanderson.org |(713) 7458457
s Robert Prater 1515 Holocombe Bvd | Houston 77339 reprater@mdanderson.org. |(713) 563-6397
UC-Only Hospital 20
we | Name [ Ownership [ mnGravaitabie) | tead contactts) | Name [ stectndgress | city [ Email [ phone Number | phone ext. |
3 {os3200005 [Bellvile st joseoh Health Center [ private 1 I 1 | an Goggn [2801 Jervan [77802 I [(579)776-2553 | |
| 2 I I I I I | |
L 3 1 I I I I I 1 |
UCOnly Hospital 25
we | w | Name I Ownership [ v avaitabie) Lead contact(s) Name Street Address city zn Email Phone Number | _Phone Ext.
5 Steven Gularte 200 Hospital rive Anahuac 77514 sgularte@chambersheaho | (g9) 2673143
s Ann Newton 200 Hospital Drive Anahuac 77514 anewton@chambershealth. | 400) 567 3143
ction 4: UC-Onlv GT Entities [Anchor Entrv)
Please enter the number of UC-Only IGT Entitesinthe RHP:
UCOnly IGT Entity 1
RHP ‘ 16T Name ‘ 1GTTIN (f available) Lead Contact(s) Name Street Address ay zp Email Phone Number Phone Ext.
s [ Health Care Fundine District [ 1 Yuette Salinas 1390 W. Expressway 83 San Benito 78586 1956) 247-3685
2
3
UCOnlv IGT Entity 2
\GTTPI (i vl i
RHP by 16T Name IGTTIN (f available) Lead Contact(s) Name Street Address aiy zp Email Phone Number Phone Ext.
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DY7 Anchor Template - Community Needs Assessment
Progress Indicators & Anchor Information

Section 1: Updated C ity Needs A 1t for DY7-8 | |

RHP Number: [ 3 |
Anchor Organization: [ Harris County Hospital District |

Section 1: Updated Community Needs Assessment for DY7-8

HHS rules require Anchors to provide the regions' community needs assessment that has been updated to reflect major changes, including changes to the priority needs from the
community needs assessment that was submitted with the original RHP plan in 2012. Updating the community needs assessment is required in order for an Anchor to receive their
DY6A Anchor allocation.

Please summarize your process for updating your region's community needs assessment. HHS is not prescribing the process the region should use for updating the community
needs assessment. Answering the questions on this form satisfies the requirements for reporting the region's updated community needs assessment. You may also submit a
separate attachment of the completed, updated community needs assessment, but it is not required.

1. Describe the RHP's process for updating the regional community needs assessment.

This section should include:

* A summary of the region's process for updating the RHP community needs assessment;

* Major activities conducted by the RHP during this process;

» Data sources or resources/consultants used; and

* Any other information that the Anchor thinks is important to provide.
Major activities related to updating the community needs assessment (CNA) consisted of: hiring and engaging Health Management Associates (HMA) to assist in data collection
and analysis; requesting CNAs, annual reports, community updates, and other relevant data from RHP 3 Providers; the RHP 3 Anchor team reviewing and providing feedback on
HMA's draft; and preparing the final report and posting the finalized CNA document on the RHP 3 Anchor website. In the midst of all these activities, HMA also presented a
snapshot of the CNA update process at the February 2017 RHP 3 Learning Collaborative Event. In this presentation, HMA gave a recap on the activities involved with updating the
CNA and also went over preliminary data findings that would be included in the updated document. After this initial glimpse, the updated CNA was finalized in November 2017 and
announced on the Regionwide Monthly Status Call.

HMA consultants were engaged during the first Region wide CNA and the most recent CNA for Region 3. They were tasked with: gathering and analyzing data, constructing tables
and figures based on data trends, as well as formatting and compiling content for the final report. HMA used a variety of public health data and census data reports to develop the
CNA, many of which were updated since 2012. This consisted of qualitative and quantitative data from sources such as County Health Rankings, the U.S. Census Bureau, and the
Kaiser Family Foundation. The health indicator data extracted from these sources was compared against data in the 2012 CNA to identify changes in trends and any associated
changes to community needs. Additionally, completed CNA data from several Region 3 hospital Performing Providers supplemented HMA’s statistical data.

Regional data was also collected through Learning Collaborative activities and other regional efforts. This includes the work of the steering committees established in the DY6
Learning Collaborative Plan. These data sources were attached to the final CNA as an Appendix and consisted of: the DY3-6 Learning Collaborative structures, objectives, and
outcomes; Categories 1 & 2 Quantifiable Patient Impact (QPI) volume and regional Category 3 achievement; findings from the Regional Quality Plan Steering Committee’s Regional
SWOT (strengths, weaknesses, opportunities threats) analysis; RHP 3 30-Day Behavioral Health Readmission Analysis by the RHP 3 Data Advisory Group; and the RHP 3 Behavioral
Health Cohort’s Gap Analysis Survey Results.

2. Describe the RHP's process for soliciting community stakeholder input on the community needs assessment.
This section should describe the process used to obtain stakeholder feedback on the community needs assessment, which stakeholder groups/types were involved (e.g. local
physician groups), including stakeholders who are not currently performing providers in the region.

Stakeholder participation was encouraged throughout the CNA updating process, with multiple opportunities for input. The RHP 3 Anchor made announcements on monthly
Regionwide calls and included instructions for feedback on Regionwide call agendas distributed to main DSRIP Provider contacts. Aside from monthly announcements, all RHP 3
Performing Provider organizations were informed directly of the CNA process by HMA and were encouraged to provide documents and resources for inclusion in the analysis. Four
RHP 3 Performing Providers submitted information for the CNA, including Houston Methodist Hospital, Texas Children’s Hospital, Memorial Herman Health System, and CHI St.
Luke’s.

By including data from these four hospitals, the updated CNA was more able to reflect community input beyond the DSRIP scope. Each of the hospitals’ CNAs included substantial
input from stakeholders throughout the Region, including healthcare providers of all types, public health agencies, community groups, academic institutions, community
organizations, policy makers, and elected officials. Focus groups and interviews were conducted with hundreds of healthcare experts and healthcare decision makers to identify
specific challenges and health care needs faced by providers and residents. Ultimately, the findings from these assessments in conjunction with the healthcare and demographic
statistical data collected and analyzed by HMA were used to develop the list of community needs identified in the final report for Region 3.

3. Describe the RHP's community needs that changed or the priorities that were updated, if any, as a result of this process.
This section should describe the new community needs/priorities and how they changed from the original community needs assessment submitted with the original RHP Plan
in 2012. If the updated community needs assessment did not result in new community priorities, this should be explained.



Overall, the community needs highlighted in the updated assessment did not differ greatly from the needs/priorities that were identified in the 2012 assessment. A central reason
is that the most recent health data available and utilized for the 2017 CNA was measured during or before 2015. As a result, the data accounted only for the first three years of
DSRIP at most. During this period many Providers were creating the necessary infrastructure in order to implement their DSRIP interventions (i.e., opening clinics, hiring staff,
expanding hours, etc.). As a result, the timing of this data means it does not capture DSRIP’s full impact on access or improvements related to the Region’s work on Category 3
outcomes.

Additionally, the population served by DSRIP (mostly Medicaid and uninsured) represents only a portion of the population that is measured in publically-available data sources.
This indicates that there are many patients and factors outside the scope of DSRIP that influence community health outcomes, which is another reason why we do not see a
significant change in community priorities even after the implementation of DSRIP.

4. Any additional information the Anchor would like to share about the RHP's updated community needs assessment.

There is no additional information.




DY7 Anchor Template - Stakeholder Engagement
Progress Indicators & Anchor Information

Section 1: Extension Stakeholder Engagement Forum
Section 2: General Stakeholder Engagement

RHP Number: 3
Anchor Organization: Harris County Hospital District

Section 1: Extension Stakeholder Engagement Forum

As specified in the Program Funding and Mechanics Protocol (PFM), once CMS and HHSC agree on the longer term extension, the Anchoring Entity
must conduct an extension stakeholder engagement forum to promote collaboration in the next phase of the waiver and community goals. The
RHP Plan Update or a summary must be posted on the RHP's website prior to the forum or collecting stakeholder feedback.

Please complete this tab to fulfill the requirements of stakeholder engagement for DY7-8.

1. Describe the extension stakeholder engagement forum, including the date, location, agenda items, and participants. If the forum is scheduled to
occur after RHP Plan Update submission, then please explain.

Region 3 used a portion of its January 30, 2018 Learning Collaborative at the University of Houston Hilton to gather feedback about and engage
the Region in the DY7-8 draft RHP Plan. 226 RHP3 stakeholders from 50 organizations attended the day-long event during which the Anchor
detailed the DY7-8 Learning Collaborative Plan and draft DY7-8 RHP Plan Update. The survey tool PollEverywhere was used to engage the audience
and gather feedback on activities planned for the extension years.

Region 3 held a stakeholder engagement forum on the RHP Plan Update via webinar on April 27, 2018 from 10:30am to 12:00pm. The stakeholder
engagement forum was held during the public feedback period during which the RHP Plan’s components were downloadable from Anchor’s
website and feedback could be submitted by survey. The Anchor notified Regional stakeholders about the 4/27/18 forum via email on 4/18/18 to
every contact on the Anchor's distribution lists. Starting 4/18/18, the Anchor website also stated the webinar date and time and provided a link to
register for it. Previously, on the 3/21/18 and 4/18/18 Regionwide calls and agendas, the Anchor notified all DSRIP Performing Providers about the
webinar. The 4/27/18 webinar forum agenda included: an overview of the Texas 1115 Waiver; a discussion of the DY7-8 RHP3 Plan Update and
reminders about where to access the RHP Plan Update files; an aggregate review of the Region's DSRIP Category A, B, and C selections; a review of
the DY7-8 Learning Collaborative Plan, Community Needs Assessment update, and stakeholder engagement activities for DY7-8; and finished with
time for comments from participants and reminders about how to submit feedback on the RHP Plan Update through the end of the public
feedback period. Thirteen people from eight organizations attended the webinar. There were no comments during the webinar.




2. Describe how stakeholder input was gathered and informed the RHP Plan Update (e.g. email submission of public comments, responses during
forum).

First, during the 1/30/18 Learning Collaborative, stakeholders used a real-time survey tool to share input during the presentation of the draft RHP
Plan. Stakeholder comments could be seen by all attendees in real-time. Later, the Anchor sought stakeholder input during the ten day public
comment period running 4/18/18 through 4/28/18. Stakeholders were notfied on 4/18/18 that the RHP Plan Update was available for public
review on the Anchor's website and that feedback would be collected via Survey Monkey (linked with the RHP Plan update on the Anchor website)
as well as in the stakeholder engagement forum. No feedback was provided via survey, however, the Anchor received an email to add a UC-only
IGT entity to the plan’s UC portion.

Second, many RHP3 DSRIP Performing Providers shared how they engaged stakeholders in the creation of their DY7-8 plans. Performing Providers
submitted these to the Anchor via email. Stakeholder submissions are listed below in numerical order by provider TPl number. Not all providers
submitted stakeholder engagement summaries.

Memorial Hermann Hospital TPIs (TP1 020834001 & 13785107)
As stakeholder engagement for DY 7-8 Memorial Hermann began by conducting a comparison between existing DSRIP structure and projects with
the proposed Protocol for DSRIP going forward and identified areas that aligned in order to build on successes established in DYs 1-6.

MEETINGS: Memorial Hermann’s previous DSRIP Structure consisted of an Executive Sponsor, Project Lead, and Project Team. The first meetings
consisted of Memorial Hermann executive sponsors and proposed measure bundles were discussed. The executive sponsors provided insight on
how the measure bundle aligned with their projects and identified any necessary adjustments that were to be made within the project to drive
improvement in the measure bundle. The two measure bundles that did not align with current DSRIP Projects were discussed and a potential team
was identified. Follow up meetings then occurred with the executive sponsors and project teams to discuss specific measures, data needs,
opportunity for improvement, and alignment with overall Memorial Hermann goals. Regular meeting then followed with the DSRIP project
manager and project teams.

SYSTEM DEFINITIONS: System definitions were created by taking the two Memorial Hermann DSRIP Provider Hospital Systems (020834001 &
13785107) and examining these systems against the required versus optional component menu. The required components were obviously
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City of Houston (TPI 093774008)

In 2012, the Houston Health Department (HHD) developed a Community Health Improvement Plan 2013- 2016 (CHIP) to address health-related
priority issues. Based on the results from the Houston Survey 2010 and the Houston/Harris County State of Health Report 2012, HHD collaborated
with their stakeholders and partners to identify strategies, programs, activities and make recommendations to address health-related priority
issues. The CHIP fulfills part of the required public health accreditation criteria and is an ongoing process assuring community and stakeholder
engagement in improving the health of Houston.

Henceforth, HHD continues to forge ahead to continue to recruit, mobilize and engage community-based organizations, coalitions, partners,
stakeholders in a meaningful and strategic manner throughout the upcoming CHIP (2018-2021) process. The Community Health Assessment (CHA)
2016 and The State of Health: Houston/Harris County (2015-2016) guides the CHIP process. This process helps to develop infrastructure, to
address health-related priority issues, to gain access to data, and to implement the CHIP with collaborative partners.

UT Physicians/UT Health (TPI 111810101)
UT Physicians engaged several levels of stakeholders in the preparation of the DY7-8 plan.

MEETINGS: As we learned from the first 6 years of DSRIP, engaging the stakeholders early in the process and identifying physician champions is
critical for success. The UT Physicians Healthcare Transformations Initiatives department conducted several stakeholder meetings with various UT
Health and UT Physicians leadership including the Chief Operating Officer, Chief Medical Officer, Chief Medical Information Officer, Chief
Ambulatory Officer as well as the physician leads of the 22 existing DSRIP projects. We discussed how the infrastructure and foundations
established in DY2-6 could be used to best address the goals and target populations of each bundle.

SYSTEM DEFINITION: UT Physicians is the clinical practice of the UT Health McGovern Medical School and consists of over 1,500 clinicians certified
in more than 80 medical specialties and sub-specialties with more than 100 locations. Our practice is vast and our clinics are spread throughout
the Greater Houston area. We created our system definition by reviewing the target populations for our selected bundles and finally selecting the
locations that are most likely to provide care to the target populations.

AACACIINEC DIININIEC COICATIAN. VA 1 Al 1 11 2 1o 20 a ol 1 11 o [T oLl




Matagorda Regional Medical Center (TPI 130959304)

Stakeholder engagement for the planning and identification of the 1115 Waiver Delivery System Reform Incentive Payment Program (DSRIP) was
focused to the transition of the waiver program from clinical integration of projects to the alignment of system improvements and quality
outcomes. The engagement process included the following facets:

¢ Reflection of the DSRIP clinical programs and partnerships for 3 projects (Primary Care Expansion, Specialty Care Expansion, Patient Navigation)
e Review of Regional Community Needs Assessment to identify quality improvement focus areas

¢ Alignment of system strategies with CNA identified community needs

e Overview of existing partnerships or gaps in care for clinical and outcome connectivity

e |dentification of reporting and improvement capabilities for multiple quality bundles

e Impact analysis to the system, partners, and community of quality based improvement efforts

¢ Qutlining additional non-clinical needs, such as Community Based Organization efforts, to focus to population health strategies

The engagement process included the following structure:

¢ Collaborative Meetings: MRMC engaged hospital leadership as well as external partners such as our local FQHC, MEHOP, to discuss the changes
and implications of the DSRIP program. All meetings included education, brainstorming, and analytics to ensure a complete understanding of
defining the system as well as accountability to bundles and core activities chosen. Meetings will continue and evolve into performance
improvement based efforts to align strategies with outcomes.

e Return on Investment — Project Assessment: MRMC completed a subjective review of the existing DSRIP projects to include (1) financial, (2)
patient impact, (3) system strategy alignment, and (4) rural market challenges for clinical operations. This review defined the Core Activities that
align with the quality bundles chosen and outlined next steps for partner engagement & contract negotiations.

¢ Data Reporting & Analytics: Multiple quality bundles were chosen to complete data compilation and analytics to identify potential improvement
opportunities & impact. The focus was to ensure the data was available to report as well as the ability to impact the quality metrics outlined in the
bundle. The hospital and MEHOP compiled and discussed data collaboratively to ensure system reporting & ability to change.

¢ System Definitions & Contract Renegotiations: The change in the DSRIP program gave MRMC the ability to discuss and define the system based
on all items outlined in the engagement structure. The system was defined to include our existing FQHC partner, MEHOP, and opened
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3. Describe how feedback from the forum or the stakeholder input process was used to inform the learning collaborative plan for DY7-8.

A draft of the Learning Collaborative Plan was presented at the RHP3 Learning Collaborative on January 30, 2018. During the presentation, the
Anchor collected stakeholder input through PollEverywhere real-time survey software. The Anchor gathered the responses and incorporated them
into the final DY7-8 Learning Collaborative Plan. Stakeholders were also encouraged at the time of the presentation to contact the Anchor through
email or phone if there were any further questions or comments about the presented plan.




Section 2: General Stakeholder Engagement

4. Describe plans for ongoing public engagement in DY7-8 (e.g. quarterly public meetings, newsletters, annual surveys).

The Anchor will continue many of the same activities from DYs1-5 in DY7-8. This includes monthly Regionwide calls to relay pertinent news from
HHSC and facilitate discussions; quarterly newsletters which go in depth on a variety of public health and DSRIP topics; and ad hoc surveys to get a
better understanding of Regional interests. The Anchor will send weekly or bi-weekly Anchor email updates. Additionally, the Anchor will continue
to encourage providers to connect to the Anchor’s recently updated website, contact the Anchor at any point, and connect with other
participating organizations. Additionally, the new Learning Collaborative Plan for DY7-8 involves three new committees and three new
workgroups. These committees will: be comprised of RHP3 stakeholders, deliver content to the Region at a frequency to be determined by each
committee, and develop topics for workgroup activity.

5. Describe any additional information the Anchor would like to share about the RHP's stakeholder engagement.
There is no additional information.




DY7 Anchor Template - Learning Collaborative Plan for DY7-8
Progress Indicators & Anchor Information

Section 1: Learning Collaborative Plan | ]

RHP Number: [ 3 |
Anchor Organization: | Harris County Hospital District I

As specified in the Program Funding and Mechanics Protocol (PFM), an Anchoring Entity must submit a DY7-8 learning collaborative plan to reflect
opportunities and requirements for shared learning among the DSRIP Performing Providers in the region. The PFM also allows two or more regions
to work together to submit a cross-regional DY7-8 learning collaborative plan. The DY7-8 learning collaborative plan may include an annual regional
learning collaborative and/or smaller, targeted learning collaboratives or stakeholder meetings.

This tab should be used for submission of the DY7-8 Learning Collaborative Plan. No additional documentation is required. If multiple regions are
submitting a cross-regional plan, please copy and paste the same information for all participating RHPs in the Anchor template.

Is this a cross-regional plan?

1. Describe the topics for each learning collaborative you plan to conduct in DY7-8. Please note planned dates and locations, if known.
The Regional Healthcare Partnership (RHP) 3 Anchor will facilitate ongoing learning collaborative activities throughout DY7 and DY8 and host one to two learning

collaborative events each Demonstration Year. The culmination of the ongoing activities and events is described in greater detail in the Learning Collaborative Plan (LCP)
below.

The overarching goals of the DY7-8 Learning Collaborative Plan are: to enable shared learning on system level planning, implementation, and performance; to improve
the health of populations served by DSRIP participants through a focus on social determinants; and to encourage collaboration and promote education to Providers on
value based payments and alternative payment models.

Therefore, in DY7-8, the LCP will facilitate three topical steering commitees that will develop deliverables related to the following topics:

1. System design, implementation, and performance

2. Social determinants of health

3. Value based payments

Region 3 Providers will experience the three topic areas by participating in up to three collaborative work groups. Preliminarily, these groups are preventive care,
chronic disease, and behavioral health, and will focus on Category C measure bundle outcomes that are of importance to RHP3 Providers. These workgroups will discuss
how their measures/bundles related to preventive care, chronic disease, and behavioral health are impacted by and/or related to the three topic areas (system design,
implementation, and performance, social determinants, and value based payments).

The purpose and objectives for each topic are outlined below.

TOPIC STRUCTURE

TOPIC 1: System Design, Implementation, and Performance

2. Describe the goals of each learning collaborative that you plan to conduct in DY7-8 and how they will be achieved. The anchor must conduct at least one learning
collaborative that includes a focus on DSRIP integration into Medicaid managed care, value-based purchasing, alternative payment models, or sustainability strategies
for low-income uninsured.

The overarching goals of the DY7-8 LCP are to:

1. Enable shared learning on system level planning, implementation, and performance
2. Improve the health of populations served by DSRIP participants through a focus on social determinants of health
3. Encourage collaboration and educate Providers on value based payments and alternative payment models.

The individual goals of each Learning Collaborative event will be decided closer to the date of each event. At least one event will focus on HHSC’s aforementioned
priorities (DSRIP integration into Medicaid managed care, value-based purchasing, alternative payment models, or sustainability strategies for low-income uninsured).
All events will take into account provider interests and regional priorities.

3. Describe the key design elements for improvement design (such as Institute for Healthcare Improvement (IHI) Model for Improvement; Plan, Do, Study, Act (PDSA),
etc.)

The key design element for improvement design in the Learning Collaborative Plan is Plan, Do, Study, Act (PDSA). PDSA will be incorporated by:

e Continuously monitoring committee activities by reviewing findings and determining if the deliverable structure must be modified

* Garnering provider feedback and using it to improve future deliverables




4. Describe learning collaborative participant involvement, including any plans to include cross regional participants, or individuals/organizations who are not DSRIP
performing providers, such as community partners or managed care organizations. Describe the primary takeaways for participants.

The Learning Collaborative Plan will promote participant involvement regionally and cross regionally. The three steering committees may be comprised of DSRIP and
non-DSRIP providers including representatives from Medicaid Managed Care Organizations and community agencies. The Anchor will engage with and encourage
participation from regional providers, other counterparts and providers in other regions, and community stakeholders based on their expertise, experience, and interest
in the topic area. Primary takeaways are:

1. Learning on system level planning, implementation, and performance

2. Improving the health of populations served by DSRIP participants through a focus on social determinants of health

3. Collaboration and education on value based payments and alternative payment models

5. Describe the learning system design (how to share information and data, including Category C outcome data).

The learning system is multifaceted. The Data Advisory Group will support Learning Collaborative initiatives by monitoring provider performance and payment data,
systematically tracking and communicating regional outcomes, and supporting the steering committees and topics via requested data and analysis. The group will
conduct meetings when the need arises. Data and analyses will be made available during the activities hosted by each steering committee and at each Learning
Collaborative event in DY7 and DY8. The Anchor will also share information via newsletters, email updates, on Region-wide calls, and on the Anchor website.

6. Describe learning collaborative format and frequency (meetings, workgroups, webinars / quarterly, monthly, etc). Indicate if web access to the learning collaboratives
will be available.

The Learning Collaborative Plan will facilitate three topical steering committees that will sequentially focus on developing deliverables related to the following topics:
1. System design, implementation, and performance

2. Social determinants of health

3. Value based payments

Region 3 Providers will experience the three topic areas by participating in up to three collaborative work groups. Web access may be available to webinars hosted by
the steering committees throughout the year, however, the learning collaborative conference will be an in-person session only with presentations made available after
the event.

All members of each measure/bundle work group will partake in completing the objectives of each steering committee, which may involve:

* Webinars, meetings, conference calls, etc.
Timeline:

e Each steering committee and work group will meet approximately monthly until all bundle outcome topics that are of regional significance have been addressed to
the committees’ satisfaction.

* The exact timeline will be determined by each steering committee, keeping the topics in sequential order. However a high level, anticipated timeline of the steering
committee activities in DY7-DY8 are outlined below:

Early Spring 2018 - Identify stakeholders for the three steering committees

Summer 2018/Early Fall 2018 - System design, implementation, and performance topic area deployed
Winter 2018/Spring 2019 - Social determinants of health topic area deployed

Summer 2019/Early Fall 2019 - Value based payment topic area deployed

RHP3 will measure success through the following criteria:

7. Please include any additional information you would like to share about your plan.

There are no additions.




DY7 Anchor Template
Anchor Information

RHP Number: I 3 |
[ Harris County Hospital Distrit ]

rivate Hospital Participation Valuation

[ 125,622,034.00 [ $135,836527.27 v ]
DSRIP Performing Providers: DY7 Valuation Category DY8 Valuation Category
Performing RHP Plan Update
Total DY7 Total DY8
RHP ™ Performing Provider Name i Ounership 7 an Upds Category A CategoryB Category € CategoryD CategoryA CategoryB Category € CategoryD
3 020834001 MemorilHermann HosprSystem e | pospial Private $6,345,995.40 5000 $3172,09770 | s17451487.35 | 475949655 | $31,729977.00 5000 s3172,00770 | s2379748275 | 475949655 | $31,729977.00
Baylor College of Medicine Grants and -
3 082006001 oo edn Physician Practice Private $148,400.00 $0.00 $74,20000 $108,10000 | $11130000 | $74200000 5000 $74,20000 $556,50000 | $11130000 |  $74200000
3 112672402 UT MD Anderson Cancer Center Hospital State Owned Public | $4,751,829.02 5000 saa750151 | s1306752081 | $3sessrz | 237914511 5000 saa7s0151 | sei93se83 | s3sessnz | s237s914511
3 127300503 St. Luke's Episcopal Hospital Hospital Private $1520373.20 $0.00 $76018660 | 418102630 | $1140279.50 | $7,601,866.00 5000 $760,18660 | $5701,39950 | $1,14027990 | $7,601,866.00
3 130959304 Vetagorca county Hospralbitctcbs Hospital [ Non-State Owned Public| ~ $557,346.80 5000 s7867340 | s1s3270370 | sarsororo | $27673400 5000 s7867340 | 200005050 | sa1sor010 | $278673400
3 135033210 Columbus Community Hospitl Hospital Private $50,000.00 5000 $25,000.00 $137,500.00 $37,50000 $250,000.00 5000 $25,000.00 $187,500.00 $37,50000 $250,000.00
5 || e e B || prte Saeosn | sw | seormse | sieommo | sesiien | smeraseor | s | semresso | swemsoso | seviusn | smsoresion
3 137908111 Memorial Medical Center Hospital [ Non-State Owned Publc| ~ $438,153.02 $0.00 susoest | 12009081 | swsearr | s219076511 $0.00 susoest | siee307383 | swsearr | s219076511
3 137949705 Houston Methodist Hospital Hospital Private $905,287.80 5000 $45260390 | $248950145 | 786585 | $4526439.00 5000 $45260390 | $330482025 | 786585 | $4526439.00
3 139135109 Texas Children's Hospital Hospital Private $6,497,179.00 $0.00 320858950 | $17.867,20225 | $487288425 | $32485895.00 $0.00 $3,20858950 | $2436442125 | $487288425 | $32485895.00
Harrs County Public Health & Local Health : Ny . . N N . . oo
3 158771901 i el oo el | Non-state ownedt publc|  $1,771,243.79 5000 88562190 | $487092043 | S132843285 | $8:856.21897 5000 $88562190 | $660216423 | $132843284 | $8.85621897
He
3 311054601 £l Campo Memoril Hospital Hospital  [Non-State Owned Public|  $56,904.00 5000 $28,452.00 $156,486.00 $42,678.00 $284,52000 5000 $28,452.00 $213,39000 $42,678.00 $284,52000
e

3 093774008 ity of Houston e et |Nonsate owned publc|  $7,563,669.80 5000 $378183490 | 52080009195 | $567275235 | $37,818349.00 5000 s378183490 | $2836376175 | 567275235 | $37,818349.00

3 111810101 U Of X o ouston UTHSC. | physcian practice | Non-State Owned Public| $18,368.17334 5000 $918408667 | $5051247668 | $13,776,13000 | $91,840,866.69 $000 $9.18408667 | $68880650.02 | $13,776,13000 | $91,840,866.69

S

3 081522701 Texana Center Mental Health | Non-State Owned Public| ~$2,266,323.40 5000 113316170 | $623238935 | S169974255 | $1133161700 5000 $113316170 | $849871275 | $169974255 | $11331617.00
3 113180703 The Harrs Cente for Vet Heatthand | TR0 T rate owned publi| $16,784,675.55 5000 $8392337.78 | 4615785777 | $12588506.66 | $83923,377.76 $000 $8302337.78 | Se204253332 | $12,588506.66 | $83923,377.76
3 212060201 Rice Medical Center Hospital Private $792,435.40 $0.00 $19621770 | $217919735 | 5943265 | $3962,177.00 5000 $19621770 | $297163275 | $soa326ss | $3962,177.00
3 127303903 Oak Bend Medical Center Hospital [Non-State Owned public| ~ $2,347,748.32 5000 SL1738716 | $6456307.88 | $176081124 | $11,738,74160 5000 SL1738716 | $880405620 | $176081124 | $11,738,74160
3 133355108 Harris County Hospita Distrct Hospital [ Non-State Owned Public| $44,258,354.01 $0.00 s22,129177.01 | $121,71047354 | $33,19376551 | $221,291,770.07 5000 $22,129,177.01 | $165968,827.55 | $33,193,76551 | $221,291,770.07
3 181706601 StJoseph Medical Center LLC Hospital private $1,683,506.40 $0.00 584175320 | $462964260 | $126262980 | $8417,53200 $0.00 $84175320 | $6313,14900 | $126262980 | $8417,53200
3 140713201 Methodist Wilowbrook Hospital Private $332,62060 5000 $16631030 $914,706.65 s2946545 | $1663,103.00 5000 $16631030 | $124732725 | s24946545 | 5166310300
3 288523801 TomballTexashospia company LLCdba | ospial private $311,328.60 5000 $155,664.30 $856,153.65 $23349645 | $1,556,643.00 $000 $15566030 | S116748225 | 23349645 | $1556643.00
3 020817501 CHEABayshore P dba Seyshore Medicel | yogpig) Private $2,384,96205 5000 $1,19248103 | $655864565 | $178872154 | $11,92481027 5000 $1,192,48103 | $8943607.70 | s178872154 | $11,92481027
3 094187402 CHOAWestHouston Lo dbaestHouston | yospital private $1,022,126.20 5000 $51106310 | 281084705 | 76650465 | $5110631.00 5000 $51106310 | 383297325 | 76650465 | $5110631.00

Section 2: Regional Valuation

[By Performing Provider Type ]

Performing Provider Type DY7 Valuation DY8 Valuation Total valuation
Hosoitals $397,888,203.16 $307,888,20316 $795,776,40633
Private Hospitals $135,836,527.27 $135,836527.27 27167305458
Non-state Ouned and State $262,051,675.89 $262,051,675.89 $524,103,351.79
Owned
Physician Practices $92,582,866.69 $92,582,866.69 $185,165,73338
CMHCs $95,254,994.76 $95,254,994.76 $190,509,989.52
LHDs $52,324,546.97 $52,328,546.97 3T04,645,093.9%
ToTAL $638,050611.58 S63B05061158 3127610122317 ]
By Category ]
Category DY7 Valuation DY8 Valuation Total Valuation
RHP Plan Update Submission $127,610,122.30 5000 $127,610,122.30
Category A 50.00 5000 5
Category B $63,805,061.17 363,805,06117 $127,610,12234
Category C $350,927,836.37 $478,537958.68 $829,465,795.05
Category D $95,707,590.74 395,707,591.73 $191,415,183.48

ToTAL $638,050,611.58 $638,050,611.58 51,776,101,223.17




Anchor Information

DY7 Anchor Template - Regional Category B

RHP Number: [ 3 1
Anchor Organization: [ Harris County Hospital District |

Section 1: System Components

Hospitals:
Required System Components Gptional System Components
Emergenc, Owned or Maternal Owned or Contracted | Contracted Prima Contracted | Contracted
RHP I Performing Provider Name Inpatient Services ency Operated Operated Urgent o ec ' PTIMAY| g chool-based Clinics | Palliative Care | Mobile Health Other
Department N | Department __ Specialty Clinics Care Clinics
Outpatient Clinics Care Clinics Programs Programs
3 020834001 |Memorial Hermann Hospital System (The Woodlands) % Y Y Y
112672402 |UT MD Anderson Cancer Center Y Y Y Y
127300503 |St. Luke's Episcopal Hospital
3 130959304 |Matagorda County Hospital District dba Matagorda R % Y Y Y Y
3 135033210 | Columbus Community Hospital Y Y Y Y
Memorial Hermann Hospital Southwest dba Memorial
3 137805107 H Y Y Y Y Y
3 137 Memorial Medical Center Y Y Y Y
3 137 Houston Methodist Hospital Y Y Y Y
3 139135109 | Texas Children's Hospital Y Y Y Y Y
3 311054601 |E Campo Memorial Hospital v v v
3 212060201 |Rice Medical Center v v v v
3 127303903 | Oak Bend Medical Center Y Y Y Y
3 133355104 |Harris County Hospital District Y Y Y Y Y
3 181706601 |St Joseph Medical Center LLC Y Y Y Y
3 140713201 | Methodist Willowbrook Y Y Y
3 288523801 |Tomball Texas Hospital Company, LLC dba Tomball Re Y Y Y
3 020817501 |CHCA Bayshore LP dba Bayshore Medical Center Y Y Y Y
. CHCA West Houston LP dba West Houston Medical
3 094187402 Y Y Y
Cent
Physician Practices:
Required System Components Gptional System Components
Owned or Owned or Owned or Owned or Operated Urgent Contracted | Contracted Prima Contracted Community-based
RHP TP Performing Provider Name Operated Primary | Operated Specialty . i y o | Primary Other
L L Operated Hospital Care Clinics Specialty Clinics Care Clinics Programs
Clinics Care Clinics
3 082006001 |Baylor College of Medicine Grants and Contracts De Y Y
3 111810101 |Unv of Tx HSC at Houston-UTHSC Sponsored Projects \ Y
Community Mental Health Centers:
Required System Components Gptional System Components
State-funded Community General State Mental
. N Home-based Contracted | School-based Contracted State Mental
RHP ™I Performing Provider Name - Office/Clinic Hospital L L . Community Institution for Mental Medical L Retardation | Other
services Clinic Clinic Inpatient Beds " " - Health Facility o
Hospital Disease (IMD) Hospital Facility
3 081522701 [Texana Center v v Y
3 113180703 | The Harris Center for Mental Health and IDD Y Y Y Y Y Y
Local Health Departments:
Required System Components Gptional System Components
" . Immunization
RHP ™ Performing Provider Name Clinics : Mobile Outreach |~ Other
Locations
3 158771901 |Harris County Public Health & Environmental Services Y Y Y
3 296760601 | Fort Bend County v v v v
3 093774008 | City of Houston v v v
Section 2: MLIU PPP
MILIU PPP Goals
RHP TP Performing Provider Name Performing oY7 pY8 Average Total PPP. MLUIU Percentage of Total PPP
Provider Type
3 020834001 |Memorial Hermann Hospital System (The Woodlands) |Hospital 122,555 122,555 323,206 37.92%
Physician Practice
affiliated with an
3 082006001 [Baylor College of Medicine Grants and Contracts De | Academic Health 8,657 8,657 8,657 100.00%
Science Center
(AHSC)
3 112672402 |UT MD Anderson Cancer Center Hospital 18,187 18,187 159,480 11.40%
3 127300503 [St. Luke's Episcopal Hospital Hospital 20,625 20,625 104,590 19.72%
3 130959304 |Matagorda County Hospital District dba Matagorda R |Hospital 15,859 15,859 26,004 60.98%
3 135033210 | Columbus Community Hospital Hospital 5,193 5,193 16,340 31.78%
Memorial Hermann Hospital Southwest dba Memorial N N
3 137805107 H E Hospital 73,252 73,252 192,287 38.10%
3 137909111 |Memorial Medical Center Hospital 6,380 6,380 18,847 33.85%
3 137949705 |Houston Methodist Hospital Hospital 40,743 40,743 527,773 7.72%
3 139135109 | Texas Children's Hospital Hospital 204,326 204,326 541,306 37.75%
3 158771901 |Harris County Public Health & Environmental Services | -0¢2! Health 36,775 36,775 37913 97.00%
Department (LHD)
3 296760601 |Fort Bend County poclleaill 27,256 27,256 41,323
Department (LHD)
3 311054601 |EI Campo Memorial Hospital Hospital 7,061 7,061 15,674 45.05%
3 093774008 |City of Houston pocleaill 39,461 39,461 41,401 95.31%
Department (LHD)
Physician Practice
affiliated with an
3 111810101 |Unv of Tx HSC at Houston-UTHSC Sponsored Projects Academic Health 53,111 304,655 17.43%
Science Center
(AHSC)
Community
3 081522701 [Texana Center Mental Health 6,818 6,818 10,223 66.69%
Center (CMHC)
Community
3 113180703 |The Harris Center for Mental Health and IDD Mental Health 37,561 37,561 43,356 86.63%
Center (CMHC)
3 212060201 |Rice Medical Center Hospital 3,033 3,033 8,616 35.20%
3 127303903 | Oak Bend Medical Center Hospital 16,965 16,965 76,917 22.06%
3 133355104 |Harris County Hospital District Hospital 258,991 258,991 314,828 82.26%
3 181706601 |St Joseph Medical Center LLC Hospital 22,383 22,383 51,920 43.11%
3 140713201 | Methodist Willowbrook Hospital 16,993 16,993 19.14%
3 288523801 | Tomball Texas Hospital Company, LLC dba Tomball Re | Hospital 14,462 14,462 32.34%
3 020817501 |CHCA Bayshore LP dba Bayshore Medical Center Hospital 70,537 70,537 108,259 65.1
CHCA West Houston LP dba West Houston Medical - - o
3 094187402 | Hospital 33,754 33,754 61,258 55.10%




DY7 Anchor Template - Regional Category C Summary
Anchor Information

RHP Number:
Anchor

3

Harris County Hospital District

Section easure Bundle/Measure Selection

# of Measures with | # of Measures with | # of Measures with
Bundle ID / Measure #of PBCOS Shorter
™ Performing Provider Name o Measure Bundle / Measure Name Required or Achievement of or Delayed Reporting Points
Reporting as P4P i i
Denominators Periods Exemptions
020834001 MemotialHermannHospital systeml(The B1 Care Transitions & Hospital Readmissions 0 0 0 0 11
Woodlands)
020834001 MemotaliermanyHospital systeml(The B2 Patient Navigation & ED Diversion 0 0 0 0 6
Woodlands)
020834001 MemoualliermannHospital systeml(The Gl Palliative Care 0 0 0 0 6
Woodlands)
Memorial H Hospital System (Th
020834001 emotial HermannHospitalsystemi(ne H1 Integration of Behavioral Health in a Primary or Specialty Care Setting 0 0 0 0 12
Woodlands)
Memorial H Hospital System (Th
020834001 lemorial Hermann Hospital System (The H2 Behavioral Health and Appropriate Utilization 1 0 0 0 19
Woodlands)
Memorial Hermann Hospital System (The
020834001 in Hospital Saf 0 0 0 0 10
Woodlands) O
082006001 | Baylor College of Medicine Grants and Contracts De D1 Pediatric Primary Care 0 0 6 0 15
112672402 UT MD Anderson Cancer Center B1 Care Transitions & Hospital Readmissions 0 1 0 0 1
112672402 UT MD Anderson Cancer Center c Primary Care Prevention - Cancer Screening 0 0 0 0 6
112672402 UT MD Anderson Cancer Center F1 Improved Access to Adult Dental Care 0 1 0 0 7
112672402 UT MD Anderson Cancer Center 61 Palliative Care 0 6 0 0 2
112672402 UT MD Anderson Cancer Center i Hospital Safety 0 0 0 0 10
127300503 St. Luke's Episcopal Hospital B1 Care Transitions & Hospital Readmissions 0 0 0 0 1
127300503 st. Luke's Episcopal Hospital i Hospital Safety 0 0 0 0 10
I
130959304 e iy H"S"“Ra Bl el (G o Al improved Chronic Disease Management: Diabetes Care o 0 o 0 11
135033210 Columbus Community Hospital K1 Rural Preventive Care 0 0 0 0 3
137805107 Lol e (lesplis) Saniioiesidli B1 Care Transitions & Hospital Readmissions o 0 0 0 11
Memorial H
M | He H |
137805107 lemorial Hermann Hospital Southwest dba D1 Pediatric Primary Care 1 0 0 0 19
Memorial H
137805107 Lol At lespsis) Sauii iz i F2 Preventive Pediatric Dental 0 0 0 0 2
Memorial H
M | He H |
137805107 (e e leie] Sautiinesidia H2 Behavioral Health and Appropriate Utilization 1 0 0 0 16
Memorial H
137805107 Memorial Hermann Hospital Southwest dba " P o o o o 0
Memorial H
137909111 Memorial Medical Center c Primary Care Prevention - Healthy Texans 0 0 0 0 2
137909111 Memorial Medical Center c Primary Care Prevention - Cancer Screening 0 0 0 0 6
137949705 Houston Methodist Hospital H2 Behavioral Health and Appropriate Utilization 0 2 0 0 1
139135109 Texas Children's Hospital D1 Pediatric Primary Care 0 0 0 0 16
139135109 Texas Children's Hospital D3 Pediatric Hospital Safety 0 0 0 0 10
139135109 Texas Children's Hospital D4 Pediatric Chronic Disease Management: Asthma 1 0 0 0 9
139135109 Texas Children's Hospital D5 Pediatric Chronic Disease Management: Diabetes 1 0 0 0 8
139135109 Texas Children's Hospital £l Improved Maternal Care 0 0 0 0 1
139135109 Texas Children's Hospital 23 Maternal Safety 0 0 0 0 8
139135109 Texas Children's Hospital G1 Palliative Care 0 0 1 0 6
139135109 Texas Children's Hospital n Specialty Care 0 0 2 0 2
58771001 Harris County Public Health & Environmental 105 Preventive Care & Screening: Tobacco Use: Screening & Cessation . o o o .
Services Intervention
58771901 Harris County Public Health & Environmental sy Preventive Care and Screening: Body Mass Index (BMI) Screening and . o o o .
Services Follow-Up
58771901 Harris County Public Health & Environmental a0 Preventive Care and Screening: Screening for High Blood Pressure and . o o o .
Services Follow-Up Documented
58771901 Harris County Public Health & Environmental o Weight Assessment and Counseling for Nutrition and Physical Activity . o o o .
Services for Children/ Adolescents
H ty Public Health & tal
158771901 arris County ”b: sanbSEionmErt: 11-231 Preventive Services for Children at Elevated Caries Risk N/A 0 0 0 1
ervices




Harris County Public Health & Environmental

158771901 11-269 Preventive Care and Screening: Influenza Immunization N/A 1
Services
158771901 A BRI L1271 Immunization for Adolescents N/A 1
Services
158771901 iepscountRublciical iR e Ry p Sl 11-272 Adults (18+ years) Immunization status N/A 1
Services
158771901 apsconntublciicaltislE Ry p Sntal 11-280 Chlamydia Screening in Women (CHL) N/A 1
Services
158771901 lapisconnt/Rublcical iRy Sntal 11-343 Syphilis positive screening rates N/A 1
Services
158771901 (ier 5 oty AU el it & e 11-345 Gonorrhea Positive Screening Rates N/A 1
Services
Harris County Public Health & i tal
158771901 arris County Pu ;‘erf‘:es nvironment 11-347 Latent Tuberculosis Infection (LTBI) treatment rate N/A 3
Harris County Public Health & i tal
158771901 arris County Pul ;‘erf‘;s nvironmenta 11-400 Tobacco Use and Help with Quitting Among Adolescents N/A 1
158771901 Harris County Public Health & Environmental | 3 ;58771901 3,100 Utilization of Services: Children N/A 1
Services
158771901 B @y G e (2 et 3_158771901.3.203 HPV vaccine for adolescents N/A 1
Services
Harris County Public Health & i tal
158771901 arris County Pu ;‘erve‘:es nvironmenta 3_158771901.3.205 | Children and Adolescents' Access to Primary Care Practitioners (CAP) N/A 1
I R — T Preventive Care & Screening: Tobacco Use: Screening & Cessation B .
Intervention
296760601 Fort Bend County 11-107 Colorectal Cancer Screening N/A 2
T S — K] Comprehensive Diabetes Care: Hemoglobin Alc (HbALc) Poor Control B .
(>9.0%)
296760601 Fort Bend County 11-205 Third next available appointment N/A 1
296760601 Fort Bend County 11-207 Diabetes care: BP control (<140/90mm Hg) N/A 3
e O —. Decrease in mental health admissions and readmissions to criminal B .
justice settings such as jails or prisons.
311054601 £l Campo Memorial Hospital K1 Rural Preventive Care 0 3
] S T Preventive Care & Screening: Tobacco Use: Screening & Cessation B N
Intervention
T S - Comprehensive Diabetes Care: Hemoglobin Alc (HbALc) Poor Control B .
(>9.0%)
T S R Preventive Care and Screening: Body Mass Index (BMI) Screening and B N
Follow-Up
093774008 City of Houston 11-207 Diabetes care: BP control (<140/90mm Hg) N/A 3
T S— . Preventive Care and Screening: Screening for High Blood Pressure and B N
Follow-Up Documented
093774008 City of Houston 11-224 Dental Sealant: Children N/A 1
093774008 City of Houston 11-225 Dental Caries: Children N/A 3
093774008 City of Houston 11-235 Post-Partum Follow-Up and Care Coordination N/A 3
093774008 City of Houston 11-280 Chlamydia Screening in Women (CHL) N/A 1
093774008 City of Houston 11-347 Latent Tuberculosis Infection (LTBI) treatment rate N/A 3
Unv of Tx HSC at Houston-UTHSC S d
111810101 nvolTxHSCat Houston ponsore Al Improved Chronic Disease Management: Diabetes Care 2 19
Projects
Unv of Tx HSC at Houston-UTHSC S d
111810101 nvolTxHSCatHouston ponsore a Primary Care Prevention - Healthy Texans 1 16
Projects
Unv of Tx HSC at Houston-UTHSC S d
111810101 NV ol HSCatHouston ponsore ] Primary Care Prevention - Cancer Screening 0 6
Projects
TS Unv of Tx HSC at Houston-UTHSC Sponsored - TG . .
Projects
111810101 S CHElCathiors o T =Copopsoied D1 Pediatric Primary Care 1 19
Projects
L1810101 Unv of Tx HSC at Houston-UTHSC Sponsored o S - o 1
Projects
Unv of Tx HSC at Houston-UTHSC S| d
111810101 nvorTxHsta :rije"cl ponsore H1 Integration of Behavioral Health in a Primary or Specialty Care Setting 0 12
T — TR Preventive Care & Screening: Tobacco Use: Screening & Cessation B 5
Intervention
—_— — o Preventive Care and Screening: Body Mass Index (BMI) Screening and B .
Follow-Up
081522701 Texana Center M1-160 Follow-Up After Hospitalization for Mental lliness N/A 3
Diabetes Screening for People With Schizophrenia or Bipolar Disorder
081522701 Texana Cents M1-182 N/A 2
exana Center Who Are Using Antipsychotic Medications (SSD-AD) /
e — TR Hepatits C: One-Time Screening for Hepatits C Virus (HCV) for B 5
Patients at Risk
e — YRS Preventive Care and Screening: Screening for High Blood Pressure and B .
Follow-Up Documented
e Texans Conter - Weight Assessment and Counseling for Nutrition and Physical Activity B 5

for Children/ Adolescents




081522701 Texana Center M1-257 Care Planning for Dual Diagnosis N/A 1
081522701 Texana Center M1-264 Vocational Rehabilitation for Schizophrenia N/A 1
-, Texans Canter TS Child and Adolescent Major Depressive Disorder (MDD): Suicide Risk m .
Assessment (SRA-CH)
YGE Texans Contor DTS Preventive Care and Screening: Unhealthy Alcofol Use: Screening & o .
Brief Counseling
YGE Texan Conter D Adult Major Depressive Disorder (MDD): Suicide Risk Assessment B .
(eMeasure)
081522701 Texana Center M1-400 Tobacco Use and Help with Quitting Among Adolescents N/A 2
P tive Care & Screening: Tobacco Use: Screening & Cessation
113180703 The Harris Center for Mental Health and IDD M1-105 TS ST SRS b ! N/A 2
Intervention
113180703 The Harris Center for Mental Health and IDD M1-124 Medication Reconciliation Post-Discharge N/A 1
113180703 The Harris Center for Mental Health and IDD M1-146 Screening for Clinical Depression and Follow-Up Plan (CDF-AD) N/A 1
P tive C: d Screening: Body Mass Index (BMI) Screening and
113180703 The Harris Center for Mental Health and IDD M1-147 e X (BMI) i3 N/A 1
Follow-Up
113180703 The Harris Center for Mental Health and IDD M1-160 Follow-Up After Hospitalization for Mental Iliness N/A 3
P tive Ci d Screening: Screening for High Blood Pressure and
113180703 The Harris Center for Mental Health and IDD M1-210 reventive Care and Screening BEIrtEE v N/A 1
Follow-Up Documented
113180703 The Harris Center for Mental Health and IDD M1-256 Initiation of Depression Treatment N/A 1
113180703 The Harris Center for Mental Health and IDD M1-257 Care Planning for Dual Diagnosis N/A 1
A t of Primary Care Physician to Individuals with
113180703 The Harris Center for Mental Health and IDD M1-259 ST ETRER] e viduats Wi N/A 1
Schizophrenia
113180703 The Harris Center for Mental Health and IDD M1-260 Annual Physical Exam for Persons with Mental lliness N/A 2
113180703 The Harris Center for Mental Health and IDD M1-261 Assessment for Substance Abuse Problems of Psychiatric Patients N/A 2
113180703 The Harris Center for Mental Health and IDD M1-262 Assessment of Risk to Self/ Others N/A 1
113180703 The Harris Center for Mental Health and IDD M1-263 Assessment for Psychosocial Issues of Psychiatric Patients N/A 1
113180703 The Harris Center for Mental Health and IDD M1-264 Vocational Rehabilitation for Schizophrenia N/A 1
113180703 The Harris Center for Mental Health and IDD M1-265 Housing for Indi with Schizophrenia N/A 2
Living Skills for i ith
113180703 The Harris Center for Mental Health and IDD M1-266 It ¢ w N/A 1
Schizophrenia
113180703 The Harris Center for Mental Health and IDD M1-287 Documentation of Current Medications in the Medical Record N/A 2
Child and Adol 't Major Depressive Disorder (MDD): Suicide Risk
113180703 The Harris Center for Mental Health and IDD M1-305 il s (U RG] N/A 2
Assessment (SRA-CH)
P tive Ci d Screening: Unhealthy Alcohol Use: Screening &
113180703 The Harris Center for Mental Health and IDD M1-317 reventive Care an 3 Ly e N/A 2
Brief Counseling
Adult M. D ssive Disorder (MDD): Suicide Risk Assessment
113180703 The Harris Center for Mental Health and IDD M1-319 CESERr bR (P N/A 2
(eMeasure)
Substance use disorders: Percentage of patients aged 18 years and
113180703 The Harris Center for Mental Health and IDD M1-340 older with a diagnosis of current opioid addiction who were N/A 2
counseled regarding ial AND oharmacologic treatment
Substance use disorders: Percentage of patients aged 18 years and
113180703 The Harris Center for Mental Health and IDD M1-341 older with a diagnosis of current alcohol dependence who were N/A 2
counseled regarding ial AND oharmacologic treatment
113180703 The Harris Center for Mental Health and IDD M1-342 Time to Initial Evaluation: Evaluation within 10 Business Days N/A 1
As nt of Functional Status or Qol (Modified from NQF#
113180703 The Harris Center for Mental Health and IDD M1-385 S AR ECICLI{(LL e N/A 1
0260/2624)
113180703 The Harris Center for Mental Health and IDD M1-386 Improvement in Functional Status or QoL (Modified from PQRS #435) N/A 1
113180703 The Harris Center for Mental Health and IDD M1-390 Time to Initial Evaluation: Mean Days to Evaluation N/A 1
Bipolar Disorder and Major Depression: Appraisal for alcohol or
113180703 The Harris Center for Mental Health and IDD M1-405 GRELL LB GBI N/A 2
chemical substance use
212060201 Rice Medical Center Al Improved Chronic Disease Management: Diabetes Care 2 19
212060201 Rice Medical Center « Primary Care Prevention - Cancer Screening 0 6
127303903 Oak Bend Medical Center B1 Care Transitions & Hospital Readmissions 0 11
127303903 Oak Bend Medical Center 2 Maternal Safety 0 8
127303903 Oak Bend Medical Center n Hospital Safety 0 10
133355104 Harris County Hospital District AL Improved Chronic Disease Management: Diabetes Care 2 19
133355104 Harris County Hospital District BL Care Transitions & Hospital Readmissions 0 1
133355104 Harris County Hospital District ) Primary Care Prevention - Cancer Screening 0 6
133355104 Harris County Hospital District D1 Pediatric Primary Care 1 18




133355104 Harris County Hospital District E1 Improved Maternal Care 0 0 0 0 10

133355104 Harris County Hospital District Gl Palliative Care 0 0 0 0 6
133355104 Harris County Hospital District H4 Integrated Care for People with Serious Mental lliness 0 0 0 0 5
181706601 St Joseph Medical Center LLC Al Improved Chronic Disease Management: Diabetes Care 2 0 0 0 19
140713201 Methodist Willowbrook 82 Patient Navigation & ED Diversion 0 0 0 0 6

Tomball Texas Hospital Company, LLC dba Tomball

288523801 - K2 Rural Emergency Care 0 0 0 0 3
020817501 CHCA Bayshore LP dba Bayshore Medical Center B2 Patient Navigation & ED Diversion 0 0 0 0 6
020817501 CHCA Bayshore LP dba Bayshore Medical Center E2 Maternal Safety 0 0 0 0 8
020817501 CHCA Bayshore LP dba Bayshore Medical Center i1 Hospital Safety 0 0 0 0 10
094187402 Rl W s U 6L e (e e ) B2 Patient Navigation & ED Diversion 0 0 0 0 6

Cent

P West
094187402 CHCA West Houston LP dba West Houston Medical M Hospital Safety @ 0 o 0 0

Cent
otal 16 10 42 0 718

Section 2: MPT Summary

I Performing Provider Name MPT Total Points in Selected Measure Bundles / Measures
R Memorial Hermann Hospital System (The - -
Woodlands)
082006001 Baylor College of Medicine Grants and Contracts De 1 15
112672402 UT MD Anderson Cancer Center 46 46
127300503 St. Luke's Episcopal Hospital 15 21
130959304 Matagorda County Hospital District dba Matagorda 5 n

R

135033210 Columbus Community Hospital 1 3




DY7-8 Anchor RHP Plan Update Template - Overall Template Progress

ANCHOR RHP PLAN UPDATE TEMPLATE PROGRESS: Template is COMPLETE!

Please confirm that the Anchor RHP Plan Update template progress shows complete above. If it shows that the template is not ready for
submission, please complete any missing steps and correct any outstanding issues before submitting to HHS.

Anchor Entry

Section 2: Contact Information

RHP Organization

Section 3: UC-Only Hospitals
Section 4: UC-Only IGT Entities
Section 5: Collaborating Organizations

Community Needs Assessment

Section 1: Updated Community Needs Assessment for DY7-8

Stakeholder Engagement

Section 1: Extension Stakeholder Engagement Forum
Section 2: General Stakeholder Engagement

Learning Collaborative Plan

Section 1: Learning Collaborative Plan
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