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HARRISHEALTH
SYSTEM

November 2013 Financial Statement Highlights

Presented for your review, discussion and acceptance are the financial
statements for the month ended November 30, 2013.

Statistics
Adjusted patient days were 10.2% ®&°V oreater than budget with
approximately 67.0% of the volume representing outpatient care.

Clinic visits """ of 89,471 were 2.7% less than the budget of 91,951.
Primary care clinic visits #"'™ were 4.1% less than the month’s budget and
total specialty clinic visits were 1.0% greater than the November budget ¢,

(Pg1:1n10)

November Emergency Center visits are reported at 14,056 and

were 0.5% greater than budget.

System wide, surgery cases were 9.1% less than budget expectations
(Pgl:In13)

Deliveries of 557 were 4.5% greater than the budget of 533 (Pglidn21)

00.0% of total cases occupying patient beds entered through the
emergency room £ Inpatient utilization System wide was 6.0% greater
than budget *#*"™. Inpatient length of stay "**'""® was 4.2% greater than budget
and the inpatient case mix index ®#*"™” was 3.4% greater than budget.

Charity and Self Pay payor mix of 64.6% was 0.6% greater than the
budget of 64.2% 19 Medicaid represented 21.2% of total patients and
compared unfavorably to the budget of 21.9%. Medicare represented 9.2% of
all patients and compared favorably with the budget of 8.6%.  Commercial
Insurance and Other represented 5.0% of all patients and compared
unfavorably to the budget of 5.3%.



The Unduplicated Patient count, calculated on a rolling twelve months
basis, of 310,298, is 3.2% greater than the prior year count of 300,592 (Pe2nl?)

New Patients seen during the past twelve month period total 105,288
el and is 1.5% greater than the prior year count of 103,722.

Revenue

Total Net Revenue of $92.7 million ®#¥17% was $3.4 million less than
budget. Patient volumes, measured as adjusted patient days ®#*""'¥ were 10.2%
greater than budget. November’s estimated reimbursement per adjusted
patient day ®**™"  was 3.1% greater than budget. The resulting Net Patient
Service Revenue for November of $29.3 million ®#1% was $3.5 million or
13.6% greater than budget. Estimated DSH/Uncompensated Care Program
Revenues "8 for the 2013 federal fiscal year are based on the most current
data available. Ad valorem tax revenues, net of related expenses, have been
reflected in accordance with budget.

Expenses

Total expenses Petlnld) f $101.7 million were $3.7 million less than the

budget of $105.4 million. Salaries and wages were in line with the budget.
Total FTE’s """ were 1.9% greater than budget and when adjusted for
volume were 7.7% less than the budgeted staffing level. Supplies expenses
were $1.6 million or 10.4% less than budget and when adjusted for volume
Pe5107) were 18.7% less than the budget plan, largely due to a $1.8 million
positive variance resulting from a pharmacy physical inventory and valuation.
Total Services T2 of $31.0 million were $0.9 million or 0.9% less than
budget. Total expenses adjusted for volume ®#*''? were $1,976 per day
compared to the budget of $2,256 per day, a favorable variance of $280 per day
or 12.4%.

Operating Income

Operating Income 'Y for November is a loss of $9.0 million
compared to a budgeted loss of $9.3 million. Page 10 of the report analyzes
operating performance and reflects a favorable operating run rate as compared
to budget due mostly to favorable expense variances.



Cash Receipts/Disbursements/Balance Sheet

November cash receipts """ totaled $75.8 million compared to
a budget of $150.9 million due to the timing of intergovernmental transfers and
receipt of Section 1115 Waiver funds related to federal fiscal year 2013. Non
Section 1115 Waiver funds received totaled $39.8 million compared to a budget
of $41.1 million. Including board designated funds, the System has $182.9
million in unrestricted cash, cash equivalents and investments "8*!0L7%10.16.1829)
representing 56 days cash on hand compared to the prior year’s cash of $316.8
million and days cash on hand of 102. Harris Health System has ®***? §71.4
million in net accounts receivable, representing 73 days of outstanding accounts
receivable. At November 30, 2013 Harris Health System’s balance sheet reflects
an estimated receivable of $195.8 million under the Section 1115 Supplemental
Medicaid Programs and a $38.9 million liability related to the Harris regional
collaborative program. The financial dashboard indicator report graphs related
to these statistics are attached.
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HEALTH SYSTEM FACILITIES

Adjusted Patient Days

Qutpatient % of Adjusted Volume

Primary Care Clinic Visits
Specialty Clinic Visits
Total Clinic Visits

o Primary Care Visits

Emergency Room Visits - Ourpatient

8  Emergency Room Visits - Observation

%  Emergency Room Visits - Admitted

15,
17.
18.
19.
20,

Total Emergency Room Visits

Surgery Cases - Qutpatient
Surgery Cases - Inpatient
Total Surgery Cases

%2 Ourpatient Cases

3. Toral Qurparient Visits

Inpatent Cases (Discharges)
Qutpatient Observation Cases

Total Cases Oceupving Patient Beds

%2 of Total Cases from Emergency Room

%z of Qutpatient Cases

. Births

MONTH-TO-MONTH

YEAR-TO-DATE

CURRENT CURRENT PERCENT CURRENT CURRENT PERCENT PRIOR PERCENT
YEAR BEUDGET  CHANGE YEAR BUDGET  CHANGE YEAR CHANGE
31,467 16,714 10.2% 37,893 138,010 1.3% 119,450 9,2%
67.0% 66.3% 11% 66.8% §5.9% 1.3% 64.8% 3.0%
63,454 66,106 4.1% 610,321 623,149 245 391,306 3.2%
26,017 25,755 10% 253,441 240,272 5.5% 232,069 9,2%
89,471 91,951 7% 863,762 863,421 0.2% §23,575 1.9%
70.9% 72.0% 15% 70.7% 72.2% 2.2 TL8%: 6%
11,361 11,393 0.3% 110,219 105,893 1% 108,513 1.3%
883 846 1.4% 8,335 8,128 18% 7,806 7.0%
1612 1,550 14.0% 5,500 14,210 9,8% 14,513 7.5%
14,036 13,989 0.5% 134,173 128,231 1.6% 131,134 1.3%
733 842 A2.7% 7,490 8,014 6.5% 7,751 3.4%
840 890 569 8,465 8,436 0.3% 8,303 0.5%
1,575 1,732 9.1% 15,935 16,430 3.0% 16,256 19%
36.7% 4B.6% 4.0% 36.9% 4B.T% 3.6% 47.7% 1.5%
145,219 145,710 0.3% 1,383,490 1,368,508 1.2% 1,314,300 5.4%
2,897 2,797 3.6% 26,752 26,650 0.4% 26,254 1.9%
1,263 1,107 14.1% 11,456 10,626 7.8% 10,402 10.1%
1,160 3,904 6.6% 38,208 37,276 1.5% 36,636 1.2%
60.0% 61.4% 2.3% 62.7% 39.9% 4,6% 60.9% 3.0%
30.4% 28.4% 7.1% 30.0% 28.3% 3.2% 28.4% 3.7%
357 333 4.5% 4,604 4,937 5.3% 5,033 6.7

harrishealth.org 1
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HEAILTH SYSTEM FACIIITIES
Adjusted Parent Davs

Ourparient %: of Adjusred Volume

Primarv Care Clinic Visits
Specialoy Clinic Visits
Toral Clinic Visits

e Primary Care Visits

Emergency Room Visits - Qurpatient
Emergency Room Visits - Observaton
Emergency Room Visits - Admitted
Inpatient Diavs

Ourpatient Observaton Davs

Total Padent Daxvs

e of Ourpatiant Davs
Average Daily Census
Average Operating Beds

Bed Occupancy ¥:

Inpatient Average Length of Stay

Inpatient Case Mix Index {CMI)

Pavor Mix (% of Charges)
Charity & Self Pav

Medicaid & Medicaid Managed
Medicare & Medicare Managed
Commercial & Other

NETWORK REFERRAL SERVICES
Primarv Care

Specialey Care Visirs

Surgery Cases

GI Procedures

Hemodialysis Treamments

HEAITH SYSTEM TOTAILS
Primary Care
Specialty Care WVisirts

Surgerv Cases

Total Unduplicated Patents - Rolling 12

Total Wew Patent - Rolling 12

harrishealth.org

MONTH-TO-MONTH

YEAR-TO-DATE

CURRENT CURRENT PERCENT CURRENT CURRENT PERCENT PRIOR PERCENT
YEAR BUDGET CHANGE YEAR BUDGET CHANGE YEAR CHANGE

51,467 46,714 10.2%% 457,893 438,010 4.5%: 419,450 9,25
67.0%: 66,39 113 66,85 65.9%; 1.3%: G4.8%: .00
63,454 66,196 610,321 625,149 LT 591,506 2%
26,017 253,441 230,272 5.5%: 232,069 9,25
£0,471 863,762 865,421 0.2%: 823, 4,99
70.9%: 70.7% 72.2%; 22 TLEY: 6%
11,561 -0.3%: 110,219 103,895 41% 108,813 1.3%:
883 4.4%: 8,353 8,128 2.8%: 7,806 70
1,612 1,550 4,0%: 5,500 14,210 9,8%: 14,515 7.5%
17,007 5,764 7.9%: 152,187 149,427 1.8%: 147,685 LR
2,724 2,847 -4.3%: 26,193 28,196 A% 26,724 -2.0%:
19,731 18,611 605 178,380 177,623 4% 174,409 2.3%:
13.8%: 15.3%% 0.8%: 14.7%; 15.9%; 7.5% 15.3%: .23
637,70 620,37 6.0%: 648,66 645,00 ELES 634,22 2.3%
775 769 0.8%: 796 701 hG>e £13 21%:
§4.9%; B0.7%%: 5.2%%: 81.5%: E17%% 0.2%: TE.OV: 5%,
5,87 5.64 4,25 5,69 561 1.5%: 5.63 1%
1.480 1.432 3.4%% 1451 1432 1.3%: 1.412 2.8%:
64.6%% 64.2%% 0,65 64.3% 64.2% 2% 63.3%% 1.6%:
21.2%% 2199 -3.3%; 21.9% 21.9% -0.1%: 22.6%: 315
9.2 8.6 70 9.0%: B.6%: 4.7%: 8.8%: 2.3%:
5.0%: 5.3%: 51 4.8%: 5.3%: 8.9%: 5.3%: 943
1,682 3,448 14,655 -62.3%: 4,133 33.6%:
41 o 0 0.0%: o 0.0%:

162 207 &79 24.4%; 763

40 110 469 38.2%: 1,120
208 o o 0.0%: o 0.0%:
65,136 69,644 -6.5%: 615,842 639,804 3.7 305,630 3.4%;
26,058 25,755 2% 253,604 240,272 5.5%: 232,069 9,3%:
1,737 1,939 10434 17,049 17,329 6% 17,019 0.2
310,208 300,592 3.2%:
103,288 103,722 1.5%:




Operating Statement
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(In thousands)
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PATIENT REVEWUES:
. Routine Services

Inpatient Ancllary

[ .

. Outpatient Ancllary

Fhreician Services

th e

. Gross Padent Charges

REVENUE DEDUCTIONS:
6. Chanty Care

onteactual Allowance ) Other Dizecunts
. Promizion for Bad Debt Expenze

[==]

9. Toral Pardent Revenue Deducrions
10. Wet Patient Service Revenue
OTHER OPERATING REVENUE:

11. DSH,/UPFL
12. Other Cperating Fevenue

1113 Waiver
13, Total Other Operating Revenue

14, Total Operating Revenue

NONOPERATING REVENUE:
. et Ad Valozem Tax Revenue
16. DERIP

17. Net Tobamo Settlement Revenue

—
L

15, Interect Incorme
19. Other

20. Total Nonoperating Revenue

21 Capital Contributions

22 Toral Capiral Contriburions

23, Toral Wer Revenue

harrishealth.org

MONTH-TO-MONTH YEAR-TO-DATE
CURRENT CURRENT PERCENT PRIOR PERCENT CURRENT CURRENT PERCENT PRIOR PERCENT
YEAR BUDGET CHANGE YEAR  CHANGE YEAR BUDGET CHANGE YEAR  CHANGE
18,620 17,516 6.5% 17,530 4.3% 6% 164,730
60,182 60,517 0.6% 1.4%% 362,901
137,660 144,216 410,
2,001 2,429 A76% _ 26,211 19.0%
238472 225,012 6.0% 2,257,606 2,180,862 3.5%
147,201 32.8% 105,957) 1,176,131 14.6% 939,021
35,362) 35.1% 26,647 4 . . 6.5% 702,953
5,413 30.6% 8.747) 26.7% 25,388 120,468 29.0% 147,360 D%
(200,176) (209,372 0% (201,350) 3,09 (2,005,231)  (1,940,661) -3.3%  (1,839,333) 0,09
29,294 23,780 13.6% 23,662 23.8% 232,373 240,200 3,1% 227,138 1.1%
19,413 217% 208,119 6.5%
1,668 18,258 11.1% 21,334
21,083 220% 226,578 1% 226,682
50,379 52,799 -4.6% 50,940 1.1% 478,752 483,920 1% 433,820 5.5%
42,363 42,917 0.8 40,330 4.9% 0.3 373,772
0 ] ] 9,719
203 43 1,338 4463
26 0 43 11,347
42,332 43,333 41,833 427,797 426,518 399,301
0 0 0.0% 0 0.0% 0 0 0.0% ] 0.0%
0 0 0.0% 0 0.0% 0 0 0.0% 0 0.0%
92,710 05,152 3.6% 92,703 0.1% 004,349 010,438 0.4% 833,120 6.3%




Operating Statement

As of November 30, 2013 HARRISHEALTH

(In thousands) SYSTEM

MONTH-TO-MONTH YEAR-TO-DATE
CURRENT CURRENT PERCENT PRIOR PERCENT  CURRENT CURERENT PERCENT PRIOR PERCENT
YEAR  BUDGET CHANGE YEAR  CHANGE YEAR BUDGET CHANGE YEAR  CHANGE

SALARIES, WAGES, AND BENEFITS:

1. Regular Zalane: jalal 36,394 390 4 154 316,983 323,900 1% 297.235 -6.6%:
2. PTO & Zecondar Zick Leave 3472 4,644 13.7% 4,138 -28.3% 43,692 41,760 -46% 39,677 -10.1%
3. Conteact Salanes 1,393 398 -133.1% 840 -63.8% 0,349 3,801 T8.4% 7.682 -4
4. Tegister Salane: 2403 1.870 -28.6% 2,123 13.3% 22105 17 480 -26.5% 19,643 A2.5%
3. FICA and Benedts 13,630 13,333 11.2% 14,133 3% 139,973 136,518 -1 123,342 -11.2%

6. Total 3alaries, Wages, and Benefits 37,032 35,8601 31% 35,027 -3b%: 333,106 325,238 -1.5% 490,007 -3.8%

. Supplies 13,669 13,236 10.4% 13,616 12.5% 146,403 137,846 6.2% 134,23 A.1%

SERVICES:

8. Phramen Services 13,139 13,713 3. 7% 12,729 -18.9% 132,295 125,692 -3.3% 20.1%
9. Other Purchazed Zermices 9,881 10,243 3.3% 8,306 407 82,372 83,488 5.6% 3.8%
10. Depentztion and Amorhization 3,441 4,333 B.5% 4703 3.6% 39,029 42,063 72% 4.7
11, Innterest 1,342 457 -216.4% 09 -133.5% 6,533 4467 -41.5% 23.7%

12, Total Services 31,004 31,2% 0.9% 27,549 12.5% 260,029 25,13 0.9%

13, Total Operating Expenses 101,704 105,414 3.5 95,192 -36%: 939,338 920,817 -20% 536,224 0.7

14, Operating Income (Loss) (8,004 {9.262) - {3,390) - {32,089} {10,379} - {3,103}

harrishealth.org 4




Cash Flow Summary

As of November 30, 2013 HARRISHEALTH

(In thousands) SYSTEM

HARRIS HEALTH SYSTEM
CASH FLOW SUMMARY
As of November 30, 2013

(In Thousands)
CURRENT PRIOR YEAR FISCAL PRIOR FISCAL
CASH RECEIPTS: MONTH MONTH YTD YTD
1. Ad Valorem Tazxes 5 11,022 8,379 § 35,914 5 39,886
2. Collections on Patient Accounts 25971 26,065 238,799 236,756
3. Disproportionate Share IT1/1115 Warver UC & DSRIP 36,023 0 237,948 175,838
4. Tobacco Settlement 0 0 9774 10,126
5. Trauma Fund 0 0 1,811 105
6. Other Sources (Includes Cost Reimbursement) 2,778 2,056 28,277 45,636
7. Total Cash Receipts 5 75,794 5 36,480 § 552,523 5 508,347
CASH DISBURSEMEMNTS:
8. Salaries and Wapges 3 29757 8 27,597 § 285,858 S 267,613
9. Benefits and Emplovee Deductions 26,161 21,585 281,453 239,010
10. Drags and Supplies 20,716 18,397 153 466 141,013
11. Physician Services 117 226 159,189 88,942
2. Purchased Services 13,883 12,1539 93,930 98,676
15. Capital Expenditures 7,748 7,597 61,577 90,429
14. Debt and Interest Pavments 422 436 9.455 9,574
15. Other Uses (394 (3,420, (37,541) (62,106
16. Total Cash Disbursements 5 98,210 5 84,577 8 1,005,387 § 873,151
17. Net Change 5 22.416) § 47,897 § (452,864) § (364,804
Unrestricted Cash, Cash Equivalents and Investments - February 28, 2013 5 633,769
MNet Change (432,864
Unrestricted Cash, Cash Equivalents and Investments - November 30, 2013 3 182,905

harrishealth.org 5



Balance Sheet
As of November 30, 2013

HARRISHEALTH

SYSTEM

(In thousands)

harrishealth.org

ASSETS
CURREINT ASSETS:

ACTUATL

FRIORE YEAR

1. Cazh, Cazh Equiralent: and Short Term Investments 150,55
2. DJet Patient Accounts Feceivable 71,424
3. INet Ad Valorem Taxes, Curcent Porhion 374,121
4. Prepaid Expenze:, Inventore:, and Other Current Aszets 224,155
2. Toral Current Assers 339,142
ASSETSLIMITED ASTO USE OR RESTRICTED, CURREINNT
PORTION:
6. Debt Service and Bond Covenants - Festocted 8,099
7. Beard Designated for Future Expansion 2,545
Fhaz=e 1 Proqect Fuad o o

L= ]

Board Dezignated for Legal Fezerres

10. Board Designated for Self-Insured Programs

11. Total Assets Limited as to Use or Restricted, Current Portion
PLANT, PROPERTY AWD EQUIPMEINT:

12. Flant, Property, & Equipment, INet of Accumulated Deprecation

15. Comnztruction in Progres:

14, Toral Plant, Properoy and Equipment

ASSETS LIMITED ASTO USE OR RESTRICTEL,NET OF

CURRENT PORTION:

. Debt Servrice and Bond Covenants - Festocted 19,124
16. Board Designated for Future Expansion 111,971
17. Pha=e 1 Project Fund o o
15. Board Dezignated for Zelf-Inzured Frograms: 175,398 32,008
19. Other - Festoacted 864 B2
Z0. Towal Assers Limited as to Use or Restricted, et of Current Pordon 303,387 338,863
OTHEEFR ASSETS:
21, et Ad "Valoremn Tames, Delinguent 3,
MNet Deferred Bond Tzzue Cozts 3,
a2,

25, Becurity Depos=it )
26. Derirative Azzet H
27. Deferred Cutilow - Denvative Finanosl Instrument 10,90
28, Total Other Assats 27,240
29. Due to) from CEHICI 4,418 5,783
30. TOTAL ASSETS 1,332,223 1,364,896




Balance Sheet

As of November 30, 2013 HARRISHEALTH

(In thousands) SYSTEM

ACTUAL PRIOE YEAR

ASSETS

IIABITITIES AWND WET ASSEFTS
CURBRENT LIABILITIES:

1. Amcounts Payable and Accrued Lisbalities 73,713 $4,742
2. Imterest Parable 3,114 3

5. Emplovee Compenszation & Felated Benetit Liabilities 43,179 33

4. Compenzated Abzence: 42,430 42

3. Estumated Third-Fartr Pavor Zettlements 2470 2

6. Current Portion Long-Term Debt and Capatal Leazez 5,178 5

7. Total Current Liabilities 172,104 139

OTHER LONG-TERM LIABILITIES:

3. Fenmon Farable o

9. Post Emplorment Health Benefit Liahility 173,598

1. Bowowing Fayable 14,650 13,497
11. Dedvative Liabality 10,057 10,904
12. Arhitrage Febate Lizhality 141 141

13. Total Other Long-Term Liabilities 198,226 170,450

= 2010 Rerenue Bonds, Induding Deferred Lozz B2_368 B2 384
16. Other Losng-Term Obligation 152 187

17. Toral Long-Term Debr 270,330 273427

TOTAL LIABILITIES o40,680 392,325

MWET ASSETS:

18, Inwested in Capatal Aszzetz, MNet of Felated Debt 131,433 110,473
19, Festricted INet Aszzets 28981 52162
20, Usnrestricted MNet Aszets 531,108 62903

21, Tortal Wet Asserts 711,543 772,571

22, TOTALIIABITIITIES & WET ASSETS 1,352,223 1,364,589

harrishealth.org




Operating Performance Per Adjusted Patient Days
As of November 30, 2013 HARHIslegTAEI\lIITH

MONTH-TO-MONTH YEAR-TO-DATE

CURRENT CURRENT PERCENT PRIOR PERCENT CURRENT CURRENT PERCENT PRIOR PERCENT
YEAR BUDGET CHANGE YEAR CHANGE YEAR BUDGET CHANGE YEAR CHANGE

1. Met Fatient Zermice Revenue § 369 % 3532 1% § 311 11.4%: § 531 % 345 0.5% § 342 1.7%

2. Other Operating Revenue 210 578 -29.1% 389 -30.4% 404 536 -11.2% e -8.3%
3. Monoperating Revenue 823 923 -11.5% 04 -9.0% 934 974 -2 1% 952 -1.3%

~ ~ ane ~ N ~ ~ N ~ 0y oy

4 Capital Contabution 0 0 0.0% o 0.0%s 0 0 0.0% o 0.0%s

. Total District Net Revenue 1,802 2,038 1245 2,004 -10.1%: 1,979 2,078 -4.8%: 2,034 -2.7%:

6. Salaries, Wages, 2nd Benefit: 1,108 1,260 12.1% 1,138 6.7 1,164 1,199 2.9% 1,168 0.3%

7. Zupplies 266 327 168.7% 337 21.1% 320 315 -1.6% 320 0.0%s
§. Phrmman Zervices 294 336 12.3% 273 -6.9% 239 287 0. 7% 263 -9.9%

8. Other Purchazed Zervices 192 219 12.5% 205 6.3% 180 183 T.7% 189 4.8%
10. Depremation and Amortization 86 04 17.5% 102 13.7%s 85 96 11.3% 89 4.3%s

11. Interest 30 10 -200.0%% 13 -130.8% 14 10 -40.0% 12 -16.7%

1Z2. Toral Operaring Expenses 1976 2,236 12.4%: 2,120 G.8% 2,052 2,102 2.4%: 2,041 -0.5%%

(]

-

—
'

13. Operating Income(Loss) ] 174y = (198) - 5 {116} - 3 {73) = {24) -

14, Adyusted Patient Dars 51.467 40,714 10.2%: 46,303 11.2% 4578935 458,010 4.3%: 419,430 9.2%
13, Average Daily Cenzus 366.9 323.5 T9% 537.6 5.5% 3354 434 1.8% 5370 3.1%

16. FTE':(Emploree/ Conteact) per AOE 4.5 3.2 T.7% 31 5.9% 24 30 2.0% 3.0 2.0%
17. FTE'=(Emploree Contract) - Total 8.203 8,050 -1.9% 7,887 -4.0% 8.110 7,928 -2.5% 7,693 -4

n R -

18. FTE's(Emploree Conteact) - Productive 7159 7.136 0.5% 034 -1.5% 7,183 7,007 -2.3% 6.514 -3.5%

harrishealth.org 8



Analysis of Cash Receipts HARRISHEALTH

As of November 30, 2013 SYSTEM

MONTH TO MONTH YEAR TO DATE
ACTUAL BUDGET ACTUAL BUDGET
CURRENT PRIOR CURRENT CURRENT PRIOR VAR VAR % YID VAR VAR %
PATIENT REVENUE:
1. Medicare §3,546G 54,069 54,080 §40,277 837,721 82,556 6.8 538,038 82,239 39
2. Medicaid 7332 9,790 10,177 78,469 32,264 (3,793) (4.0) 81,415 2.946) 3.6
3. Tezas vendor drug/AMedicare Part D 2,470 2,510 2463 24,186 22,579 1,607 71 22,791 1,395 6.1
4. Mlanaped Care - Medicaid 6,009 5,095 5,142 51,033 46,652 4,401 9.4 47,839 3,214 6.7
3. Commercial insurance 359 1,216 1,237 11,787 11,703 34 0 11,340 247 21
6. Liens 482 177 186 2,426 2,289 137 6.0 1,731 695 40.2
7. Patient pay 1,997 1,399 2,154 19,025 20,014 (989 4.9 19,940 (915) 4.6
8. Business office 276 305 380 3,084 3,405 (321 9.4 3,519 (435) (12.4
9. Other govemmental projects,/ grants 970 1,004 1,078 3,492 10,129 (1,637 (16.2) 9,968 1,476 14.3
10. SUBTOTAL 23,971 26,063 26,397 238,799 236,736 2,043 0.9 236,781 2,018 0.9
11z Cost Reimbursements 516 337 314 10,980 6,611 4369 66.1 3,141 7,839 2495
11k Recoupments 0 0 0 0 0 0 0.0 0 0 0.0
2. Net Patient Revenue Receipts 26,487 26,402 27,211 249779 243,367 6,412 2.6 239,923 9,336 4.1
13, DSH/TUPL/ 1115 Waiver 36,023 0 109,762 237,948 175,838 62,110 353 329,114 (91,166) (27.7)
14. Tobacco Settlement 0 0 0 9,774 10,126 352 (3.3 2,210 (2,436 (200
142 Trauma Fund 0 0 0 1,811 103 1,706 1,624.8 0 1,811 0.0
15. Total Patient Revenue Receipts 62,510 26,402 136,973 499,312 429,436 69,876 16.5 231,246 (81,934 (14.1)
NON-PATIENT OPERATING REVENUE:

16. Parking 263 215 297 2,149 1,938 m 109 2,671 (522 (19.3)
17. Grants 1,428 34> 634 6,040 11,833 (3,813) (49.0 6,139 (119) 1.9
18. Mscellaneous 539 713 6,148 7,495 21,358 13,863 (64.9 13,175 (5,680) (43.1)
19. Total Non-Patient Operating 2,230 1,273 7129 15,684 35,149 19,465 (5354 22,005 (6,321) (28.7)
20. Interest mcome 32 426 436 1,613 3,876 (2,263) (38.4) 5,000 (3,387) 677
21. Total Non-Tax Receipts 64,772 28,101 144538 516,609 468,461 48,148 10.3 608,251 (91,642 (151
22. Adwalorem taz receipts/note 11,022 8,379 6,329 35,914 39,886 (3,972 (10.0 30,508 (14,394 (289
23. Commercial Paper Proceeds 0 0 0 0 0 0 0.0 0 0 0.0
24, Total Receipts 875,794 536,480 5150367 8552523 5508,347 §44.176 8.7 5638,739 (8106,236) (16.1)

harrishealth.org




Operating Performance

As of November 30, 2013 HARRISHEALTH

(In Millions) SYSTEM

MONTH ATD
Total Operating Income (Loss) as Reported 3 (9.0 5 (33.0)

Favorable Adjustments:

Trauma Funds 3 - e 18
Medicaid Cost Report Settlement 3 - e 21
Pension Expense Based on Actuarial Review 3 0.2 s 0.4
Subtotal of Favorable Adjustments 5 0.2 s 4.3

Unfavorable Adjustments:

Dionations - CHCI 3 (0.3) s (2.7)

Tobacco Revenue 3 - 5 (2.4)

Medicare Cost Report Settlement 3 - e (0.2)

Subtotal of Unfavorable Adjustments 3 (0.3 s (5.3)

Harris Health Svstem Operating Run Rate as of November 3 (8.9 5 (32.0)

Harris Health Svstem 2014 Budget 3 9.3y 5 (10.4)

Favorable (Unfavorable) Run Rate 3 0.4 5 (21le)
Attributable Factors:

Favorable (Unfavorable) Revenue Variance 3 (3.1 s (2.8)

Favorable (Unfavorable) Expense Variance 3 3.5 5 (19.0)

Met of Attributable Factors 5 04 5 (21.68)

harrishealth.org 10




Supplemental Information — Statistical Highlights - Monthly Trend

As of November 30, 2013

HARRISHEALTH

SYSTEM

1. ADMISSIONS(A&P)

12

PATIENWNT DAYS({A&P)

3. AVERAGE LOS3
4. AVERAGE LOS, Overall CMI Adjusted

]

PERCENT OCCUPANCY

CASE MIX INDEX (CMI)
. CMI - Excluding Ohbstetrics Cases
7. CMI- Overall

8. BIRTHS

9. OQPERATING ROOM CASES

10,  Inpatient

11. Outpatient

12, EMERGENCY VISITS
13, Emergency Room Visits-Admired
14, Emergency Room Visits-Ourparent

15, Emergency Room Visits-Observation

16, CLINIC VISITS
17, Primary Care Clinic Visits

18, Specialty Clinic Visits

PAYOR MIX
198, Charity & Self Pav
19, Medicaid & Medicaid Managed
20, Medicare & Medicare Managed
21, Commercial & Other

harrishealth.org

MONTHLY AVERAGE

Fy 2012 Fy' 2013 FY 2014 % Change

June July August  Seprember October November IYTD Novy YTD Nov YTD Nov  14vws13
2,857 3,109 3,150 297 3,159 2,897 2,952 2,07 2972 19%:
13,913 17,195 16,981 15,899 17,904 17,007 16,365 16,409 16,910 3.0%
5.57 5.53 3.39 369 370 5.87 3.61 363 369 1.1%
3.84 3.83 3.88 4.09 3.78 3.97 4.00 3.98 392 -L6%:
646.1%: 69.9%: 69.0% T T24% 73.2% 66.7% 646.1%: 69.5%: 5.1%
1.586 1594 1524 1529 L5663 1647 15361 1570 1.595 L6%s
1449 1444 1391 1392 1509 L480 L4m 1412 145 2.8%:
484 558 555 337 367 557 353 350 522 -6.7%:
1,714 1,8M 1,773 1,742 1,909 1,575 1,817 1,806 1,773 -1
918 1,049 934 958 1,007 840 981 943 941 -0.5%:
794G 842 819 774 G2 735 836 861 832 -3.4%:
14,946 14,630 14,755 15,501 15,304 14,056 1,979 14,570 14,908 2.3%
1,720 1,542 1,438 2,105 1,888 1,612 1,979 1,613 1,733 7.5%:
12,331 12,249 12,407 12,378 12,428 11,561 0 12,000 12,247 1.53%
893 739 L] 1,018 988 883 0 867 928 70
88,252 94,026 94,727 94,201 107,946 89,471 88,382 91,508 83,974 4.9%
61,397 64,777 67,549 67,351 76,511 63,454 62,616 63,723 67,813 3.2%
26,655 20,249 29,178 26,850 31,005 26,017 25,955 25,785 28,160 9.2%:
6.3.6%: 62.9%: 66.5%: 64.2%: 64.8%: 64.6%: 62.3%: 63.3%: 64.3%: Li%s
21.5% 23.2% 21.8% 22.1% 21.2% 21.2% 23.53% 22.6%: 21.9% -3.1%:
0.4%: 8.8%: 9,4%; 8.0%: 9.3%: 9,2% B.4% 8.8% o.0%: 2.3%
5.5% 31% 2,3% 4.8% 4.7% 3.0% 6.0%; 3.3% 4.8%: 945




Supplemental Information — Operating Statement - Monthly Trend

As of November 30, 2013
(In Thousands)

HARRISHEALTH

SYSTEM

Gross Parient Charges
Total Patient Revenue Deductions

Net Patient Service Revenue

Eall- ol

et Revenue %: of Gross Charges

D3H/UPL Program Revenue
Other Operating Revenue

~1 oy ta

Total Other Operating Revenue

8. Net Ad Valorem Tax Revenue

9. DERIP

10, MNet Tobacco Settlement Revenue
11. Interest Income and Other

12, Total Nonoperating Revenue
13. Capiral Contriburions

14, Total Net Revenue

13, Salaries and Wages

16. FICA and Benefits

17. Total Salaries, Wages, and Benefits

18, Supplies

19, Phyvsician Services

=

. Orther Purchased Services

. Depreciation and Amortizarion

[ S e
=

[

. Interest

G

. Total Expenses

4. Toral Income (Loss)

2
23, Total Margin

26. Full-Time Equivalant Emploveas
27, Awverage Salarv per FTE

. Adjusted Patient Davs

MONTHLY AVERAGE
Fy 2012 Fy 2013 FY 2014 % Change
June Julw August September October November YTD Nov YIDNov YID Nov 14 wvs 13

% 238,278 s 233327 & 257,758 5 248362 & 275,640 = 238472 218,376 229,630 250,845 0.2%
{213,216y (224,630} {229,611) {220,838) {243,913) {209,176 {192,352y  (204,393) 222,803) 0.0%:
25,062 28,60 28,147 27,923 31,727 29,204 26,024 25,238 28,042 11.1%:
10.5%% 1L.3% 10.9%% 1L1%: 11.5% 12.5%: 11.9%% 1L0%% 11L.2% L7%
24,908 24,908 25,334 19,415 19,415 19,415 16,513 22,794 23,124 1.4%:
2,396 1,943 1,989 2,501 1,327 1,668 2,414 2,393 2,029 -15.2%
27,304 26,851 27,323 21,916 20,742 21,083 18,929 25,187 25,133 -0, 1%
43,0040 43,009 42,723 42,590 42,340 42,363 41,466 41,550 42,792 3074
0 0 0 0 B,8T1 0 0 0 3,620 0.0%%
0 0 0 0 0 0 1,195 1,OED 1,086 0.6%%
134 181 (1,328) 38 788 {231) Rty 1,757 33 08,07
43,224 43,189 41,393 42,648 51,000 42,332 43,378 44,3567 47,333 T1%:
0 0 0 0 0 0 0 0 0 0.0%%
93,300 98,737 946,863 92,087 104,469 92,710 88,330 94,791 100,728 G6.3%:
41,804 44,223 44,552 42,254 45,182 43,402 38,362 40,473 43,681 7.0%;
16,551 15,827 15,826 15,881 15,562 13,630 13,208 13,982 15,553 11.2%
38,356 50,049 60,338 58,145 61,744 57,032 52,470 54,455 50,234 B.B%:
15,187 16,030 17,177 16,790 19,076 13,669 13,602 14,917 16,267 0.1%:
15,146 15,141 15,146 15,146 15,139 15,139 10,802 12,236 14,699 2001%
B.806 0,944 8,920 B,848 11,307 0,881 B 447 B,B17 0,152 3.8%

4,309 4,204 3,986 4,144 4,108 4,442 3,934 4,142 4,337

487 397 499 309 1,257 1,342 357 569 704

102,200 106,057 106,086 103,382 112,820 101,704 £9,812 03,136 104,393
= (67000 5 (73200 & (9,222 s (1149%) s (8331 = (8994 5 (LB s (345) {3,663) 063.2%:
-70% S -9.5% -12,5% -8.0%% -0.7% -1.4%: -0.4%: -3.6% a00.6%:
7063 8,139 B,076 §,150 8,436 8,203 7429 7,603 B,110 5.4%
863,875 563,977 254,023 265,004 64,454 £64,372 62,001 562,840 54,336 2.4%:
48,336 48,570 51,563 30,028 33,363 51,467 43,836 46,606 50,877 0.2%:




Operating Margin HARRISHEALTH

A measure of hospital profitability with respect to patient care services. Positive values
are favorable.

26%
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Operating Income HARHIS%&I\[“TH

A measure of hospital profitability with respect to patient care services. Positive

|
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Millions

HARRISHEALTH

Cash Collections SYSTEM

An absolute value of cash collections. When measured against net revenue, indicates
projected strength or weakness in collections. Goal is to equal or exceed net revenue.

330 1

30.0 -

23.0 1

20,0 -

150 1

10,0 4

2.0 1

0.0 1

I

NN\
NN
Ay
N R NRE

2009 2010 2011 2012 2013 20014 MMar Aprl M}r Jun Jul  Aug Spt Oct Nov Dec _] Feb
mmEe foctnd Collections  ==d==1Jet Reve




Unrestricted Days Cash on Hand HARRISHERLTH

The number of days the Harris Health System could operate if no further patient
revenues were received. Harris Health System’s goal is to reach a year-end figure of
180 to 210 days.
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. . HARRISHEALTH
Adjusted Patient Days SYSTEN

A measure of overall volume in the Harris Health System. A denominator of hospital
activity.
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HARRISHEALTH
SYSTEM

Patient Day

Operating Cost Per Ad,j.

O

_///////////////////////////n

.A/// MABMMITITINIMISY
.////////////////////////g

Measures the average cost of delivering care per equivalent inpatient day. Favorable

values are below the budget.




FTEs Per Adj. Occupicd Bed ARSI

Number of average full-time equivalent personnel divided by the adjusted average daily
census. Favorable values are below budget. Goal is 5.24.
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HARRISHEALTH
SYSTEM

Days in Accounts Receivable
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