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HARRISHEALTH 
            SYSTEM 

 
 

November 2013 Financial Statement Highlights 
 

 Presented for your review, discussion and acceptance are the financial 
statements for the month ended November 30, 2013. 
 

Statistics 
 

 Adjusted patient days were 10.2% (Pg1:ln1) greater than budget with 
approximately 67.0% of the volume representing outpatient care.  
 

Clinic visits (Pg1:ln5) of 89,471 were 2.7% less than the budget of 91,951.  
Primary care clinic visits ((Pg1:ln3) were 4.1% less than the month’s budget and 
total specialty clinic visits were 1.0% greater than the November budget (Pg1:ln4).   

 
November Emergency Center visits (Pg1:ln10) are reported at 14,056 and 

were 0.5% greater than budget.   
 
System wide, surgery cases were 9.1% less than budget expectations 

(Pg1:ln13).   
 
Deliveries of 557 were 4.5% greater than the budget of 533 (Pg1:ln21).    

 
60.0% of total cases occupying patient beds entered through the 

emergency room (Pg1:ln19).  Inpatient utilization System wide was 6.0% greater 
than budget (Pg2:ln3).  Inpatient length of stay (Pg2:ln8) was 4.2% greater than budget 
and the inpatient case mix index (Pg2:ln9) was 3.4% greater than budget.  
    

Charity and Self Pay payor mix of 64.6% was 0.6% greater than the 
budget of 64.2% (Pg2:ln10).  Medicaid represented 21.2% of total patients and 
compared unfavorably to the budget of 21.9%.  Medicare represented 9.2% of 
all patients and compared favorably with the budget of 8.6%.    Commercial 
Insurance and Other represented 5.0% of all patients and compared 
unfavorably to the budget of 5.3%.   

 



The Unduplicated Patient count, calculated on a rolling twelve months 
basis, of 310,298, is 3.2% greater than the prior year count of 300,592 (Pg2:ln17).   

 
New Patients seen during the past twelve month period total 105,288 

(Pg2:ln18) and is 1.5% greater than the prior year count of 103,722.    

 
 

Revenue 
 
Total Net Revenue of $92.7 million (Pg3:In23) was $3.4 million less than 

budget. Patient volumes, measured as adjusted patient days (Pg8:ln14), were 10.2% 
greater than budget.  November’s estimated reimbursement per adjusted 
patient day (Pg8:In1)   was 3.1% greater than budget.  The resulting Net Patient 
Service Revenue for November of $29.3 million (Pg3:ln10) was $3.5 million or 
13.6% greater than budget.  Estimated DSH/Uncompensated Care Program 
Revenues (Pg3:ln11) for the 2013 federal fiscal year are based on the most current 
data available.  Ad valorem tax revenues, net of related expenses, have been 
reflected in accordance with budget.   

 
Expenses 

 
Total expenses (Pg4:In13) of $101.7 million were $3.7 million less than the 

budget of $105.4 million.  Salaries and wages were in line with the budget.  
Total FTE’s (Pg8:In17) were 1.9% greater than budget and when adjusted for 
volume were 7.7% less than the budgeted staffing level.  Supplies expenses 
were $1.6 million or 10.4% less than budget and when adjusted for volume 
(Pg8:In7) were 18.7% less than the budget plan, largely due to a $1.8 million 
positive variance resulting from a pharmacy physical inventory and valuation.  
Total Services (Pg4:In12) of $31.0 million were $0.9 million or 0.9% less than 
budget.  Total expenses adjusted for volume (Pg8:In12) were $1,976 per day 
compared to the budget of $2,256 per day, a favorable variance of $280 per day 
or 12.4%.  
 

Operating Income 
 

 Operating Income (Pg4:In14) for November is a loss of $9.0 million 
compared to a budgeted loss of $9.3 million.  Page 10 of the report analyzes 
operating performance and reflects a favorable operating run rate as compared 
to budget due mostly to favorable expense variances.   
 



 
Cash Receipts/Disbursements/Balance Sheet 

 
   November cash receipts (Pg9:ln24) totaled $75.8 million compared to 

a budget of $150.9 million due to the timing of intergovernmental transfers and 
receipt of Section 1115 Waiver funds related to federal fiscal year 2013.  Non 
Section 1115 Waiver funds received totaled $39.8 million compared to a budget 
of $41.1 million.  Including board designated funds, the System has $182.9 
million in unrestricted cash, cash equivalents and investments (Pg6:In1,7,9,10,16,18,24), 
representing 56 days cash on hand compared to the prior year’s cash of $316.8  
million and days cash on hand of 102.  Harris Health System has (Pg6:ln2) $71.4 
million in net accounts receivable, representing 73 days of outstanding accounts 
receivable. At November 30, 2013 Harris Health System’s balance sheet reflects 
an estimated receivable of $195.8 million under the Section 1115 Supplemental 
Medicaid Programs and a $38.9 million liability related to the Harris regional 
collaborative program.  The financial dashboard indicator report graphs related 
to these statistics are attached.   
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harrishealth.org 

  A measure of hospital profitability with respect to patient care services.  Positive values 
are favorable.   

Operating Margin M 

13 



harrishealth.org 

A measure of hospital profitability with respect to patient care services.  Positive 
values are favorable.  Values are monthly averages.  

Operating Income 
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harrishealth.org 

An absolute value of cash collections.  When measured against net revenue, indicates 
projected strength or weakness in collections.  Goal is to equal or exceed net revenue. 

Cash Collections 
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harrishealth.org 

The number of days the Harris Health System could operate if no further patient 
revenues were received. Harris Health System’s goal is to reach a year-end figure of 
180 to 210 days. 

  Unrestricted Days Cash on Hand 
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harrishealth.org 

A measure of overall volume in the Harris Health System.  A denominator of hospital 
activity. 

Adjusted Patient Days 
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harrishealth.org 

Measures the average cost of delivering care per equivalent inpatient day. Favorable 
values are below the budget.   

Operating Cost Per Adj. Patient Day  
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harrishealth.org 

Number of average full-time equivalent personnel divided by the adjusted average daily 
census. Favorable values are below budget. Goal is 5.24. 

FTEs Per Adj. Occupied Bed 
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harrishealth.org 

The number of days of patient revenue that is due from patient billings after all 
deductions.  Lower numbers are favorable. 

Days in Accounts Receivable 
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