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January 2014 Financial Statement Highlights 
 

 Presented for your review, discussion and acceptance are the financial 
statements for the month ended January 31, 2014.  It should be noted that 
Harris Health System Ambulatory Care Services were suspended 1.5 days in 
January due to adverse winter weather conditions.  In a separate incident Ben 
Taub cancelled for a day all elective operating room cases, clinics and 
procedures due to a broken pipe carrying drain-off from the lab. 
 

Statistics 
 

 Adjusted patient days were 6.9% (Pg1:ln1) greater than budget with 
approximately 65.5% of the volume representing outpatient care.  
 

Clinic visits (Pg1:ln5) of 91,433 were 5.6% less than the budget of 96,872.  
Primary care clinic visits ((Pg1:ln3) were 8.4% less than the month’s budget and 
total specialty clinic visits were 1.7% greater than the January budget (Pg1:ln4).   

 
January Emergency Center visits (Pg1:ln10) are reported at 14,574 and were 

0.8% greater than budget.   
 
System wide, surgery cases were 22.9% less than budget expectations 

(Pg1:ln13).   
 
Deliveries of 583 were 4.5% greater than the budget of 558 (Pg1:ln21).    

 
60.3% of total cases occupying patient beds entered through the 

emergency room (Pg1:ln19).  Inpatient utilization System wide was 9.5% greater 
than budget (Pg2:ln3).  Inpatient length of stay (Pg2:ln8) was 2.4% greater than budget 
and the inpatient case mix index (Pg2:ln9) was 1.3% greater than budget.  
    

Charity and Self Pay payor mix of 62.2% was 3.1% less than the budget 
of 64.2% (Pg2:ln10).  Medicaid represented 21.9% of total patients and agreed with 
the budget of 21.9%.  Medicare represented 9.5% of all patients and compared 
favorably with the budget of 8.6%.    Commercial Insurance and Other 
represented 6.4% of all patients and compared favorably to the budget of 5.3%.   

 



The Unduplicated Patient count, calculated on a rolling twelve months 
basis, of 311,189, is 3.1% greater than the prior year count of 301,857 (Pg2:ln17).   

 
New Patients seen during the past twelve month period total 105,060 

(Pg2:ln18) and are 0.8% greater than the prior year count of 104,210.    

 
 

Revenue 
 
Total Net Revenue of $96.9 million (Pg3:In23) was in line with budget. 

Patient volumes, measured as adjusted patient days (Pg8:ln14), were 6.9% greater 
than budget.  January’s estimated reimbursement per adjusted patient day (Pg8:In1)   

was 16.4% greater than budget.  The resulting Net Patient Service Revenue for 
January of $32.9 million (Pg3:ln10) was $6.5 million or 24.5% greater than budget.  
Estimated DSH/Uncompensated Care Program Revenues (Pg3:ln11) for the 2013 
and 2014 federal fiscal years are based on the most current data available.  Ad 
valorem tax revenues, net of related expenses, have been reflected in 
accordance with budget.   

 
Expenses 

 
Total expenses (Pg4:In13) of $109.9 million were $2.9 million less than the 

budget of $112.8 million.  Salaries and wages were $2.7 million less than the 
budget.  Total FTE’s (Pg8:In17) were 2.2% less than budget and when adjusted for 
volume were 9.6% less than the budgeted staffing level.  Supplies expenses 
were $1.5 million or 9.0% greater than budget and when adjusted for volume 
(Pg8:In7) were 1.8% greater than the budget plan, largely due to unfavorable 
variances in pharmaceutical expenses.  Total Services (Pg4:In12) of $32.2 million 
were $1.4 million or 4.3% less than budget.  Total expenses adjusted for 
volume (Pg8:In12) were $2,088 per day compared to the budget of $2,292 per day, 
a favorable variance of $204 per day or 8.9%.  
 

Operating Income 
 

 Operating Income (Pg4:In14) for January is a loss of $13.0 million compared 
to a budgeted loss of $15.9 million.  Page 10 of the report analyzes operating 
performance and reflects a favorable operating run rate as compared to budget 
due to favorable expense variances.   
 
 



Cash Receipts/Disbursements/Balance Sheet 
 
   January cash receipts (Pg9:ln24) totaled $293.6 million compared to a 

budget of $294.0 million.  Non Section 1115 Waiver funds received totaled 
$236.0 million compared to a budget of $227.5 million.  Including board 
designated funds, the System has $380.2 million in unrestricted cash, cash 
equivalents and investments (Pg6:In1,7,9,10,16,18,24), representing 112 days cash on 
hand compared to the prior year’s cash of $506.8  million and days cash on 
hand of 161.  Harris Health System has (Pg6:ln2) $74.5 million in net accounts 
receivable, representing 74 days of outstanding accounts receivable. At January 
31, 2014 Harris Health System’s balance sheet reflects estimated receivables of 
$234.6 million under the Section 1115 Supplemental Medicaid Programs and a 
$69.1 million liability related to the Harris regional collaborative program.  The 
financial dashboard indicator report graphs related to these statistics are 
attached.   
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Financial Dashboard FY 2014 – January 2014 
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