




HARRIS HEALTH SYSTEM

FINANCIAL STATEMENT HIGHLIGHTS

As of April 30, 2015

Month Year-to-Date

Actual Budget Variance Actual Budget Variance

1. Adjusted Patient Days 51,304 56,493 -9.2% 104,428 113,575 -8.1%

2. Total Clinic Visits 110,751 115,016 -3.7% 221,224 223,588 -1.1%

3. Total Emergency Room Visits 15,029 14,982 0.3% 30,482 30,205 0.9%

4. Total Patient Days 18,852 19,717 -4.4% 39,089 40,085 -2.5%

5. Unfunded Payor Mix (% of Charges) 65.1% 63.1% 3.2% 64.9% 63.1% 2.9%

Revenues ($ in millions):

6. Ad Valorem Taxes 52.5$      51.8$      1.3% 104.3$     103.6$     0.7%

7. Net Patient Revenue 31.4 30.6 2.5% 62.3 61.1 2.0%

8. DSH and UC Revenue 18.2 18.2 0.0% 36.3 36.3 0.0%

9. DSRIP - 1115 Waiver Revenue 0.0 0.0 0.0% 0.3 0.0 0.0%

10. Other Revenue 13.2 13.1 0.8% 15.4 15.2 1.3%

11.    Total Revenue 115.2 113.7 1.4% 218.6 216.2 1.1%

Expenses ($ in millions):

12. Salaries and Wages 42.5 43.3 1.8% 86.4 87.9 1.7%

13. Employee Benefit Costs 16.6 15.6 -6.4% 32.4 31.2 -3.8%

14. Supply Expenses 16.2 17.5 7.2% 34.8 35.0 0.7%

15. Physician & Purchased Services 27.6 25.8 -7.3% 54.0 51.7 -4.5%

16. Depreciation & Interest 5.9 6.1 3.6% 11.9 12.2 2.6%

17.    Total Expenses 108.9 108.3 -0.6% 219.5 218.0 -0.7%

18. Operating Income (Loss) 6.3$        5.4$        (0.8)$       (1.8)$       

19.    Margin % 5.5% 4.7% -0.4% -0.9%

20. Total Expense / Adj Patient Day 2,122$    1,917$    -10.7% 2,102$     1,920$     -9.5%

21. Full-time Equivalent Employees 8,200 8,291 1.1% 8,186 8,272 1.0%

22. Unrestricted Cash ($ in millions) 482.8 443.4 8.9%

23. Days Cash on Hand 139.0 129.9 7.0%

24. Days Revenue in Accounts Receivable 70.0 73.7 5.0%
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HARRISHEALTH 

            SYSTEM 
 

April 2015 Financial Statement Summary Variance Discussion 
 

Operating Income for April was $6.3 million compared to a budgeted gain of $5.4 million; a 
favorable variance of $922 thousand. The April year-to-date Operating Loss is $0.8 million, which is 
$1.0 million better than the budgeted loss of $1.8 million.  
 
Total April Revenue of $115.2 million was $1.5 million or 1.4% greater than budget. Year-to-date, 
Total Revenue is $2.4 million or 1.1% favorable to budget. The only notable variances from 
expected revenue for the month were the receipt of $10.9 million in annual tobacco settlement 
funds, which was $1.4 million more than the budget of $9.5 million. That favorable variance was 
offset by a negative variance of $1.6 million, as the incremental trauma funds which were budgeted 
for April have not been issued by the state.  
 
Total April expenses of $108.9 million were $0.6 million greater than the budget of $108.3 million. 
Year-to-date, Total Expenses are $1.5 million or 0.7% unfavorable to budget.  The negative supply 
variance of $1.0 million from March was mitigated by a positive $1.2 million variance in April, 
resulting in a slightly positive year-to-date Supply Expenses variance. Unfavorable expense variances 
in April included $1.0 million in Employee Benefit Costs, due primarily to higher than planned 
employee health claims ($546 thousand over budget) and higher unemployment insurance costs 
($251 thousand over budget). The only other significant variance for the month was in Physician 
and Purchased Services, which were $1.8 million or 7.3% over budget for the month, and are $2.3 
million or 4.5% over budget year-to-date. For the first two months of the fiscal year, the estimate for 
the accrued Medicaid Services IGT expense is $1.1 million more than budgeted. Maintenance and 
Repair costs are $0.8 million over plan for the first two months, which appears to be primarily a 
payment timing issue. 
 
Adjusted patient days were 9.2% less than budget for the month; as patient days and clinic visits 
were below budget by 4.4% and 3.7%, respectively. Emergency room visits were close to target, 
while outpatient utilization (revenue) continued to be less than planned in imaging and pharmacy 
services. Year-to-date adjusted patient days are 8.1% less than budgeted, and 1.7% less than prior 
year. As a result, the volume adjusted expense per adjusted patient day for the first two months of 
Fiscal Year 2016 was $2,102 per day compared to the budget of $1,920 per day, and the prior year 
expense of $2,053 per adjusted patient day.   
 
Fiscal year-to-date cash receipts totaled $107.9 million compared to the budget of $99.2 million.  
The System has $482.8 million in unrestricted cash, cash equivalents and investments, representing  
139 days cash on hand compared to budgeted cash of $443.4  million and budgeted days cash on 
hand of 130.  Harris Health System has $70.7 million in net accounts receivable, representing 70 
days of outstanding patient accounts receivable at April 30. Harris Health System’s balance sheet 
reflects estimated receivables of $256.2 million under the Section 1115 Supplemental Medicaid 
Programs and a $109.2 million liability related to the Harris regional collaborative program.   
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