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Performance Ratios HARRISHEALTH

As of April 30, 2026 and 2025 (in $ Millions)

MONTH-TO-MONTH YEAR-TO-DATE
CURRENT CURRENT CURRENT CURRENT PRIOR
YEAR BUDGET YEAR BUDGET YEAR
OPERATING HEALTH INDICATORS
Operating Margin % 21.5% 10.3% 12.8% 4.3% 9.3%
Run Rate per Day (In$ Millions) $ 69 § 73§ 67 $ 73§ 6.6
Salary, Wages & Benefit per APD $ 2,627 $ 2,722 $ 2512 § 2,668 $ 2,419
Supply Cost per APD $ 598 $ 667 $ 584 $ 653 § 598
Physician Services per APD $ 924§ 911 $ 905 $ 883 § 859
Total Expense per APD $ 4981 § 5,250 $ 4849 § 5,124 $ 4,636
Overtime as a % of Total Salaries 2.7% 2.6% 2.9% 2.6% 3.5%
Contract as a % of Total Salaries 2.8% 2.8% 2.9% 2.8% 3.2%
Full-time Equivalent Employees 10,378 10,620 10,371 10,715 10,448
FINANCIAL HEALTH INDICATORS
Quick Ratio 2.2 23
Unrestricted Cash (In $ Millions) $ 2,0626 $ 20842 § 1,7171
Days Cash on Hand 304.2 286.5 260.1
Days Revenue in Accounts Receivable 68.6 65.8 65.4
Days in Accounts Payable 48.8 45.7
Capital Expenditures/Depreciation & Amortization 918.1% 391.2%
Average Age of Plant(years) 9.7 9.9
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Statistical Highlights  HARRISHEALTH

As of April 30, 2026 and 2025

MONTH-TO-MONTH YEAR-TO-DATE
CURRENT CURRENT PERCENT CURRENT CURRENT PERCENT PRIOR  PERCENT
MONTH BUDGET  CHANGE YEAR BUDGET  CHANGE YEAR CHANGE

Adjusted Patient Days 43,756 43,224 1.2% 307,439 312,056 -15% 312,473 -1.6%
Outpatient % of Adjusted Volume 60.9% 62.8% -3.0% 61.5% 62.9% -2.2% 63.3% -2.8%
Primary Care Clinic Visits 48,229 43,897 9.9% 311,193 318,575 -23% 319,591 -2.6%
Specialty Clinic Visits 22,892 19,831 15.4% 146,386 146,219 0.1% 146,011 0.3%
Telehealth Clinic Visits 11,373 9,763 16.5% 72,713 67,970 7.0% 71,898 1.1%
Total Clinic Visits 82,494 73,491 12.3% 530,292 532,764 -0.5% 537,500 -1.3%
Emergency Room Visits - Outpatient 10,762 12,496 -13.9% 77,822 84,158 -1.5% 82,209 -5.3%
Emergency Room Visits - Admitted 1,773 1,719 3.1% 12,900 12,497 3.2% 12,085 6.7%
Total Emergency Room Visits 12,535 14,215 -11.8% 90,722 96,655 -6.1% 94,294 -3.8%
Surgery Cases - Outpatient 1,109 992 11.8% 7,152 6,627 7.9% 7,149 0.0%
Surgery Cases - Inpatient 881 912 -3.4% 5,908 6,284 -6.0% 6,200 -4.7%
Total Surgery Cases 1,990 1,904 4.5% 13,060 12,911 1.2% 13,349 -2.2%
Total Outpatient Visits 140,385 143,771 -2.4% 902,211 1,020,616 -11.6% 903,198 -0.1%
Inpatient Cases (Discharges) 2,589 2,454 5.5% 17,845 18,205 -2.0% 17,364 2.8%
Outpatient Observation Cases 904 1,019 -11.3% 6,192 6,811 -9.1% 7,264 -14.8%
Total Cases Occupying Patient Beds 3,493 3,473 0.6% 24,037 25,016 -3.9% 24,628 -2.4%
Births 336 390 -13.8% 2,470 3,216 -23.2% 3,133 -21.2%
Inpatient Days 17,108 16,084 6.4% 118,482 115,914 22% 114,827 3.2%
Outpatient Observation Days 2,938 3,348 -12.2% 20,228 24,232 -16.5% 25,461 -20.6%
Total Patient Days 20,046 19,432 3.2% 138,710 140,146 -1.0% 140,288 -1.1%
Average Daily Census 668.2 647.7 3.2% 654.3 661.1 -1.0% 661.7 -1.1%
Average Operating Beds 704 704 0.0% 702 704 -0.2% 702 0.1%
Bed Occupancy % 95.0% 92.0% 3.2% 93.2% 93.9% -0.8% 94.3% -1.2%
Inpatient Average Length of Stay 6.61 6.55 0.8% 6.64 6.37 4.3% 6.61 0.4%
Inpatient Case Mix Index (CMI) 1.696 1.712 -1.0% 1.685 1.712 -1.6% 1.731 2.1%
Payor Mix (% of Charges)

Charity & Self Pay 47.2% 45.5% 3.8% 46.6% 45.5% 2.3% 41.8% 11.4%
Medicaid & Medicaid Managed 20.2% 18.8% 7.3% 19.8% 18.8% 5.4% 19.7% 0.5%
Medicare & Medicare Managed 11.3% 10.6% 6.1% 11.1% 10.6% 4.6% 11.4% 2.1%
Commercial & Other 21.3% 251% -15.0% 22.5% 25.1% -10.2% 271.1% -17.0%
Total Unduplicated Patients - Rolling 12 237,079 245,260 -3.3%
Total New Patient - Rolling 12 81,368 88,417 -8.0%
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Harris Health

Statistical Highlights
April FY 2026

Cases Occupying Beds - CM Cases Occupying Beds - YTD Emergency Visits - CM Emergency Visits - YTD
Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
3,493 3,473 3,497 24,037 25,016 24,628 12,535 14,215 13,745 90,722 96,655 94,294

Cases Occupying Beds - Current Month Emergency Visits - Current Month

ACTUAL 2026 BUDGET 2026 PRIOR YEAR ACTUAL 2026 BUDGET 2026 PRIOR YEAR

M Inpatient Cases (Discharges) OOutpatient Observation Cases [ EC Visits - Outpatient OIP Emergency Admissions
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Harris Health

Statistical Highlights
April FY 2026

Surgery Cases - CM Surgery Cases - YTD

Clinic Visits - CM

Clinic Visits - YTD
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Harris Health
Statistical Highlights
April FY 2026

Adjusted Patient Days - CM Adjusted Patient Days - YTD Average Daily Census - CM Average Daily Census - YTD

43,756 307,439 668.2 654.3

Adjusted Patient Days - Current Month Average Daily Census - Current Month
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Harris Health
Statistical Highlights
April FY 2026
Inpatient ALOS - CM Inpatient ALOS - YTD Case Mix Index (CMI) - CM Case Mix Index (CMI) - YTD
Overall Excl. Obstetrics Overall Excl. Obstetrics

1.696 1.816 1.685 1.823
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Harris Health

Statistical Highlights - Cases Occupying Beds
April FY 2026

BT Cases Occupying Beds - CM BT Cases Occupying Beds - YTD LBJ Cases Occupying Beds - CM LBJ Cases Occupying Beds - YTD

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
1,974 1,995 1,937 13,724 14,708 14,233 1,487 1,439 1,538 10,160 10,029 10,284

Ben Taub Cases - Current Month Lyndon B. Johnson Cases - Current Month
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BT Surgery Cases - CM

Actual Budget
1,092 1,084 1,153

Prior Year

Ben Taub OR Cases - Current Month

Harris Health

Statistical Highlights - Surgery Cases
April FY 2026

BT Surgery Cases - YTD LBJ Surgery Cases - CM LBJ Surgery Cases - YTD

Actual Budget Budget Budget
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Harris Health

Statistical Highlights - Emergency Room Visits
April FY 2026

BT Emergency Visits - CM BT Emergency Visits - YTD LBJ Emergency Visits - CM LBJ Emergency Visits - YTD

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
6,384 6,984 6,878 46,187 48,843 48,103 6,151 7,231 6,867 44,535 47,812 46,191
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Harris Health

Statistical Highlights - Births
April FY 2026

BT Births - CM BT Births - YTD

Actual Budget Prior Year Actual Budget
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Harris Health

Statistical Highlights - Adjusted Patient Days
April FY 2026

BT Adjusted Patient Days - CM BT Adjusted Patient Days - YTD LBJ Adjusted Patient Days - CM LBJ Adjusted Patient Days - YTD
21,999 152,481 13,098 93,358

Ben Taub APD - Current Month Lyndon B. Johnson APD - Current Month
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Harris Health

Statistical Highlights - Average Daily Census (ADC)
April FY 2026

BT Average Daily Census - CM BT Average Daily Census - YTD LBJ Average Daily Census - CM LBJ Average Daily Census - YTD
443.2 425.8 221.0 225.8

Ben Taub ADC - Current Month Lyndon B. Johnson ADC - Current Month
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Harris Health

Statistical Highlights - Inpatient Average Length of Stay (ALOS)
April FY 2026

BT Inpatient ALOS - CM BT Inpatient ALOS - YTD LBJ Inpatient ALOS - CM LBJ Inpatient ALOS - YTD
7.64 7.49 5.20 5.47
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Harris Health
Statistical Highlights - Case Mix Index (CMI)
April FY 2026

BT Case Mix Index (CMI) - CM BT Case Mix Index (CMI) - YTD
Overall Excl. Obstetrics Overall Excl. Obstetrics
1.826 1.956 1.803 1.945
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