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Balance Sheet HARRISHEALTH

February 2026 and 2025 (in $ Millions)

CURRENT PRI OR
YEAR YEAR

CURRENT ASSETS
Cash, Cash Equivalents and Short Term Investment$ 2,041%$2 1,889. 4

Net Patient Accounts Receivable 165. 6 132.2
Net Ad Valorem Taxes, Current Portion 96. 5 54. 3
Ot her Current Assets 361. 4 169. 4
Total Current Assets $ 2,664%$6 2,245, 3

CAPI TAL ASSETS
Pl ant , Property, & Equipment, Net of Accumul ated$DepPBOCiBat i56n3. 3

Construction in Progress 1,036.6 340. 8
Right of Use Assets 34.9 34.1
Total Capital Assets $ 1,662%$1 938. 2

ASSETS LIMITED AS TO USE & RESTRICTED ASSETS

Debt Service & Capital Asset Funds $ 137. 6 35.5
LPPF Restricted Cash 153.1 4.3
Capital Gi ft Proceeds 56. 6 54. 7
Ot her - Restricted 31. 7 1.1
Total Assets Limited As to Use & Restricted Asseés 379. @ 95 6
Ot her Assets 46. 7 41.6
Deferred Outflows of Resources 138. 8 182. 3
Total Assets & Deferred Outflows of Resources $ 4,891%$3 3,503.0

CURRENT LI ABILITIES

Accounts Payable and Accrued Liabilities $ 406. 1% 169. 3
Empl oyee Compensation & Related Liabilities 157.9 140. 2
Deferred Revenue - Ad Valorem 721.1 615.9
Estimated Third-Party Payor Settl ements 45 . 4 30.7

Current Portion Long-Term Debt and Capital Leases 23. 7 36. 4

Total Current Liabilities $ 1,354%2 992.5
Long-Term Debt 1,104.1 263. 2
Net Pension & Post Empl oyment Benefits Liability 635. 4 682.0
Ot her Long-Term Liabilities 5.6 8.0

Deferred Inflows of Resources 82.2 110. 4
Total Liabilities $ 3,181%$5 2,056.1
Total Net Assets $ 1,709%$8 1, 446.9
Total Liabilities & Net Assets $ 4,891%$3 3,503.0
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GCash Flow Summary

As of February 28, 2026 and 2025 (in $ Millions)

HARRISHEALTH

MONTH-TO-MONTH YEAR-TO-DATE
CURRENT PRIOR CURRENT PRIOR
YEAR YEAR YEAR YEAR

CASH RECEIPTS

Collections on Patient Accounts 794§ 68.6 376.7 § 351.5
Medicaid Supplemental Programs (72.0) 174.7 31.9 2471
Net Ad Valorem Taxes 570.8 328.7 1,134.0 986.0
Tobacco Settlement - - - -
Other Revenue 86.6 8.2 388.9 42.8
Total Cash Receipts 6649 $ 580.2 19315 $ 1,627.4
CASH DISBURSEMENTS

Salaries, Wages and Benefits 1112 § 98.0 6105 $ 542.4
Supplies 27.0 26.9 154.4 153.1
Physician Services 385 37.0 188.7 1791
Purchased Services 23.0 31.2 134.5 134.5
Capital Expenditures 79.5 544 418.3 176.2
Debt and Interest Payments 39.0 18.0 39.9 19.1
Other Uses (2.8) 36 (8.2) (3.0)
Total Cash Disbursements 3153 § 269.3 1,538.2 $§ 1,201.4
Net Change 349.6 § 311.0 3934 § 426.0
Unrestricted cash, cash equivalents and investments - Beginning of year 1,647.8

Net Change 393.4

Untrestricted cash, cash equivalents and investments - End of period 2,041.2
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Performance Ratios HARRISHEALTH

As of February 28, 2026 and 2025 (in $ Millions)

MONTH-TO-MONTH YEAR-TO-DATE
CURRENT CURRENT CURRENT CURRENT PRIOR
YEAR BUDGET YEAR BUDGET YEAR

OPERATING HEALTH INDICATORS

Operating Margin % 15.1% 6.3% 12.0% 3.8% 8.4%
Run Rate per Day (In$ Millions) $ 72§ 76§ 67 $ 73§ 6.5
Salary, Wages & Benefit per APD $ 2,635 § 2645 § 2,528 § 2655 § 2,420
Supply Cost per APD $ 540 $ 664 $ 572§ 653 $ 586
Physician Services per APD $ 953 § 97  § 905 $ 883 § 846
Total Expense per APD $ 5,007 $ 5176  § 4,856 $ 5108 § 4,622
Overtime as a % of Total Salaries 3.3% 2.5% 2.9% 2.6% 3.6%
Contract as a % of Total Salaries 2.6% 2.7% 3.0% 2.8% 3.3%
Full-time Equivalent Employees 10,433 10,748 10,382 10,739 10,469
FINANCIAL HEALTH INDICATORS

Quick Ratio 1.9 2.2
Unrestricted Cash (In $ Millions) $ 2,0412 $ 2,342.8 $ 1,889.4
Days Cash on Hand 300.9 3218 288.6
Days Revenue in Accounts Receivable 68.8 65.0 61.8
Days in Accounts Payable 49.3 48.8
Capital Expenditures/Depreciation & Amortization 990.5% 441.8%
Average Age of Plant(years) 9.8 9.8
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Harris Health
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Harris Health

Statistical Highlights
February FY 2026

Cases Occupying Beds - CM Cases Occupying Beds - YTD Emergency Visits - CM Emergency Visits - YTD

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
3,252 3,393 3,360 16,982 17,887 17,576 12,267 13,787 12,452 64,449 68,338 66,471

Cases Occupying Beds - Current Month Emergency Visits - Current Month

ACTUAL 2026 BUDGET 2026 PRIOR YEAR ACTUAL 2026 BUDGET 2026 PRIOR YEAR

M Inpatient Cases (Discharges) OOutpatient Observation Cases [ EC Visits - Outpatient OIP Emergency Admissions

Emergency Visits - YTD

ACTUAL 2026 BUDGET 2026 PRIOR YEAR ACTUAL 2026 BUDGET 2026 PRIOR YEAR

H Inpatient Cases (Discharges) O Outpatient Observation Cases E EC Visits - Outpatient 1P Emergency Admissions




Harris Health

Statistical Highlights
February FY 2026

Surgery Cases - CM Surgery Cases - YTD Clinic Visits - CM Clinic Visits - YTD
Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
1,792 1,821 1,868 9,166 9,222 9,326 74,762 78,109 76,260 367,778 376,733 376,446

Surgery Cases - Current Month Clinic Visits - Current Month
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Harris Health

Statistical Highlights
February FY 2026

Adjusted Patient Days - CM Adjusted Patient Days - YTD Average Daily Census - CM Average Daily Census - YTD

42,250 218,564 686.9 648.8

Adjusted Patient Days - Current Month Average Daily Census - Current Month

100,000

80,000

60,000

40,000

20,000

EACTUAL2026 EBUDGET 2026  [EPRIOR YEAR EACTUAL 2026 ~ EHBUDGET 2026  OPRIOR YEAR

Adjusted Patient Days - YTD

250,000

218,564 223,096 221,625

S S S -

200,000

150,000

100,000

50,000

0

EHACTUAL 2026 EHBUDGET 2026 OPRIOR YEAR EHACTUAL 2026 B BUDGET 2026 O PRIOR YEAR




Harris Health
Statistical Highlights
February FY 2026
Inpatient ALOS - CM Inpatient ALOS - YTD Case Mix Index (CMI) - CM Case Mix Index (CMI) - YTD
Overall Excl. Obstetrics Overall Excl. Obstetrics

1.706 1.826 1.684 1.832

6.81 6.65

Inpatient ALOS - Current Month Case Mix Index - Current Month

1.924

1.706 1.712 1.742
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CMI Overall CMI Excluding Obstetrics

EHACTUAL 2026 EBUDGET 2026 OPRIOR YEAR EHACTUAL 2026 EIBUDGET 2026 [DOPRIOR YEAR
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Harris Health

Statistical Highlights - Cases Occupying Beds
February FY 2026

BT Cases Occupying Beds - CM BT Cases Occupying Beds - YTD LBJ Cases Occupying Beds - CM LBJ Cases Occupying Beds - YTD

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
1,855 2,015 1,955 9,716 10,609 10,250 1,361 1,341 1,396 7,175 7,079 7,259

Ben Taub Cases - Current Month Lyndon B. Johnson Cases - Current Month

ACTUAL 2026 BUDGET 2026 PRIOR YEAR ACTUAL 2026 BUDGET 2026 PRIOR YEAR

[ Inpatient Cases (Discharges) O Outpatient Observation Cases HInpatient Cases (Discharges) O Outpatient Observation Cases

Ben Taub Cases - YTD Lyndon B. Johnson Cases - YTD

ACTUAL 2026 BUDGET 2026 PRIOR YEAR ACTUAL 2026 BUDGET 2026 PRIOR YEAR

M Inpatient Cases (Discharges) O Outpatient Observation Cases H Inpatient Cases (Discharges) O Outpatient Observation Cases




Harris Health

Statistical Highlights - Surgery Cases
February FY 2026

BT Surgery Cases - CM BT Surgery Cases - YTD LBJ Surgery Cases - CM LBJ Surgery Cases - YTD

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
998 1,003 1,020 5,046 4,978 5,145 794 818 848 4,120 4,244 4,181

Ben Taub OR Cases - Current Month Lyndon B. Johnson OR Cases - Current Month
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ACTUAL 2026 BUDGET 2026 PRIOR YEAR Lyndon B. Johnson Ambulatory Surgical Center (ASC)

EHACTUAL 2026 HBUDGET 2026 [PRIOR YEAR EHACTUAL 2026 HIBUDGET 2026 [ PRIOR YEAR

Ben Taub OR Cases - YTD Lyndon B. Johnson OR Cases - YTD
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Harris Health

Statistical Highlights - Emergency Room Visits
February FY 2026

BT Emergency Visits - CM BT Emergency Visits - YTD LBJ Emergency Visits - CM LBJ Emergency Visits - YTD

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
6,466 6,600 6,500 32,878 34,430 33,911 5,801 7,187 5,952 31,571 33,908 32,560

Ben Taub EC Visits - Current Month Lyndon B. Johnson EC Visits - Current Month

ACTUAL 2026 BUDGET 2026 PRIOR YEAR ACTUAL 2026 BUDGET 2026 PRIOR YEAR

E EC Visits - Outpatient  OIP Emergency Admissions EEC Visits - Outpatient  OIP Emergency Admissions

Ben Taub EC Visits - YTD Lyndon B. Johnson EC Visits - YTD

ACTUAL 2026 BUDGET 2026 PRIOR YEAR ACTUAL 2026 BUDGET 2026 PRIOR YEAR

B EC Visits - Outpatient ~ [OIP Emergency Admissions HEEC Visits - Outpatient  OIP Emergency Admissions




BT Births - CM

Actual Budget
187 246 236

Prior Year

Ben Taub Births - Current Month

Harris Health

Statistical Highlights - Births
February FY 2026

BT Births - YTD LBJ Births - CM LBJ Births - YTD

Actual Budget Budget Budget
1,016 1,400 1,342 135 170 167 768 1,021 1,022

Prior Year Actual Prior Year Actual Prior Year

Lyndon B. Johnson Births - Current Month
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Harris Health

Statistical Highlights - Adjusted Patient Days
February FY 2026

BT Adjusted Patient Days - CM BT Adjusted Patient Days - YTD LBJ Adjusted Patient Days - CM LBJ Adjusted Patient Days - YTD
21,266 107,817 12,747 66,413

Ben Taub APD - Current Month Lyndon B. Johnson APD - Current Month
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Harris Health

Statistical Highlights - Average Daily Census (ADC)
February FY 2026

BT Average Daily Census - CM BT Average Daily Census - YTD LBJ Average Daily Census - CM LBJ Average Daily Census - YTD
446.2 420.2 237.3 226.5

Ben Taub ADC - Current Month Lyndon B. Johnson ADC - Current Month

EHACTUAL 2026 HEBUDGET 2026 [PRIOR YEAR HACTUAL 2026 EBUDGET 2026 [OPRIOR YEAR

Ben Taub ADC - YTD Lyndon B. Johnson ADC - YTD

EHACTUAL2026 EBUDGET 2026  EPRIOR YEAR EHACTUAL 2026 HEBUDGET 2026 [PRIOR YEAR




Harris Health

Statistical Highlights - Inpatient Average Length of Stay (ALOS)
February FY 2026

BT Inpatient ALOS - CM BT Inpatient ALOS - YTD LBJ Inpatient ALOS - CM LBJ Inpatient ALOS - YTD
7.62 7.43 5.74 5.56

Ben Taub ALOS - Current Month Lyndon B. Johnson ALOS - Current Month

EHACTUAL 2026 EBUDGET 2026 [PRIOR YEAR EHACTUAL 2026 EBUDGET 2026 [OPRIOR YEAR

Ben Taub ALOS - YTD Lyndon B. Johnson ALOS - YTD
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Harris Health
Statistical Highlights - Case Mix Index (CMI)
February FY 2026

BT Case Mix Index (CMI) - CM BT Case Mix Index (CMI) - YTD
Overall Excl. Obstetrics Overall Excl. Obstetrics

1.824 1.959 1.794 1.944

Ben Taub CMI - Current Month

1.959 2.015 2.062

1.824 1.831 1.860 T

| T .
CMI Excluding Obstetrics

CMI Overall

EHACTUAL 2026 EBUDGET 2026 [PRIOR YEAR

Ben Taub CMI - YTD

1.794 1.831 1.848

CMI Overall CMI Excluding Obstetrics

EHACTUAL 2026 HBUDGET 2026 [EPRIOR YEAR

LBJ Case Mix Index (CMI) - CM LBJ Case Mix Index (CMI) - YTD

Overall Excl. Obstetrics Overall Excl. Obstetrics
1.552 1.657 1.534 1.678

Lyndon B. Johnson CMI - Current Month

1.552 1.535 1.575 1.657 ”1:701“ 1.727

CMI Overall CMI Excluding Obstetrics

EHACTUAL 2026 HEBUDGET 2026 [PRIOR YEAR

Lyndon B. Johnson CMI - YTD
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