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As of January 31, 2026 and 2025 (in $ Millions)

MONTH-TO-MONTHYEAR-TO-DATE

CURRENT PRIOR CURRENT PRIOR

YEAR YEAR YEAR YEAR

CASH RECEIPTS 2 3 4 8 9

Collections on Patient Accounts 76.4$    77.3$    297.3$    282.9$    

Medicaid Supplemental Programs 80.4 63.1 103.9 72.4

Net Ad Valorem Taxes 458.9 561.5 563.2 657.3

Tobacco Settlement -   -   -   -   

Other Revenue 92.3 4.8 302.2 34.6

Total Cash Receipts 708.0$    706.6$    1,266.6$    1,047.2$     

CASH DISBURSEMENTS

Salaries, Wages and Benefits 148.8$    143.7$    499.4$    444.4$    

Supplies 35.2 29.9 127.4 126.2

Physician Services 37.7 36.4 150.2 142.1

Purchased Services 42.7 29.4 111.5 103.2

Capital Expenditures 88.3 32.6 338.8 121.8

Debt and Interest Payments 0.2 0.3 1.0 1.1

Other Uses 13.2 (6.3)(5.3) (6.6)

Total Cash Disbursements 366.1$    266.0$    1,222.9$    932.2$    

Net Change 341.9$    440.7$    43.8$    115.0$    

Unrestricted cash, cash equivalents and investments - Beginning of year1,647.8$     

Net Change 43.8$    

Untrestricted cash, cash equivalents and investments - End of period1,691.6$     
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As of January 31, 2026 and 2025 (in $ Millions)

MONTH-TO-MONTH YEAR-TO-DATE

CURRENT CURRENT CURRENT CURRENT PRIOR

YEAR BUDGET YEAR BUDGET YEAR

OPERATING HEALTH INDICATORS 3 4 6 7 8

Operating Margin % 12.4% 4.2% 11.2% 3.2% 5.0%

Run Rate per Day (In$ Millions) 6.6$    7.2$    6.6$    7.2$    6.5$    

Salary, Wages & Benefit per APD 2,606$    2,655$    2,502$    2,657$    2,477$    

Supply Cost per APD 543$    651$    580$    651$    591$    

Physician Services per APD 927$    866$    893$    874$    840$    

Total Expense per APD 4,905$    5,075$    4,820$    5,092$    4,667$    

Overtime as a % of Total Salaries 2.9% 2.6% 2.8% 2.6% 3.8%

Contract as a % of Total Salaries 2.8% 2.8% 3.0% 2.8% 3.2%

Full-time Equivalent Employees 10,369 10,731 10,370 10,737 10,502

FINANCIAL HEALTH INDICATORS

Quick Ratio 1.8 1.9

Unrestricted Cash (In $ Millions) 1,691.6$    2,105.9$    1,578.4$    

Days Cash on Hand 253.4 292.6 241.0

Days Revenue in Accounts Receivable 69.6  67.9 63.8

Days in Accounts Payable 50.5  43.8

Capital Expenditures/Depreciation & Amortization 1030.3% 383.1%

Average Age of Plant(years) 10.1 9.8

 Harrishealth.org Page 7



Harris Health 

 Key Indicators  



As of January 31, 2026 and 2025

MONTH-TO-MONTH YEAR-TO-DATE

CURRENT CURRENT PERCENT CURRENT CURRENT PERCENT PRIOR PERCENT

MONTH BUDGET CHANGE YEAR BUDGET CHANGE YEAR CHANGE

Adjusted Patient Days 43,562 45,469 -4.2% 176,314 180,150 -2.1% 178,718 -1.3%

Outpatient % of Adjusted Volume 60.8% 62.4% -2.7% 61.8% 62.7% -1.4% 62.7% -1.5%

Primary Care Clinic Visits 39,953 49,020 -18.5% 171,723 177,372 -3.2% 178,263 -3.7%

Specialty Clinic Visits 18,909 22,135 -14.6% 80,707 83,781 -3.7% 82,329 -2.0%

Telehealth Clinic Visits 9,919 10,368 -4.3% 40,586 37,471 8.3% 39,594 2.5%

Total Clinic Visits 68,781 81,523 -15.6% 293,016 298,624 -1.9% 300,186 -2.4%

Emergency Room Visits - Outpatient 11,446  11,625  -1.5% 44,795  47,401  -5.5% 46,976  -4.6%

Emergency Room Visits - Admitted 1,868 1,845 1.2% 7,387 7,150 3.3% 7,043 4.9%

Total Emergency Room Visits 13,314 13,470 -1.2% 52,182 54,551 -4.3% 54,019 -3.4%

Surgery Cases - Outpatient 962 908 5.9% 3,996 3,742 6.8% 3,833 4.3%

Surgery Cases - Inpatient 765 893 -14.3% 3,378 3,659 -7.7% 3,625 -6.8%

Total Surgery Cases 1,727 1,801 -4.1% 7,374 7,401 -0.4% 7,458 -1.1%

Total Outpatient Visits 118,909 148,529 -19.9% 498,222 570,391 -12.7% 505,050 -1.4%

Inpatient Cases (Discharges) 2,482 2,575 -3.6% 10,176 10,720 -5.1% 10,227 -0.5%

Outpatient Observation Cases 906 913 -0.8% 3,554 3,774 -5.8% 3,989 -10.9%

Total Cases Occupying Patient Beds 3,388 3,488 -2.9% 13,730 14,494 -5.3% 14,216 -3.4%

Births 337 496 -32.1% 1,462 2,005 -27.1% 1,961 -25.4%

Inpatient Days 17,096 17,083 0.1% 67,313 67,186 0.2% 66,602 1.1%

Outpatient Observation Days 3,030 3,545 -14.5% 11,430 14,006 -18.4% 14,646 -22.0%

Total Patient Days 20,126 20,628 -2.4% 78,743 81,192 -3.0% 81,248 -3.1%

Average Daily Census 649.2 665.4 -2.4% 640.2 660.1 -3.0% 660.5 -3.1%

Average Operating Beds 703 704 -0.1% 701 704 -0.4% 702 -0.1%

Bed Occupancy % 92.3% 94.5% -2.3% 91.3% 93.8% -2.6% 94.1% -3.0%

Inpatient Average Length of Stay 6.89 6.63 3.8% 6.61 6.27 5.5% 6.51 1.6%

Inpatient Case Mix Index (CMI) 1.728 1.712 0.9% 1.679 1.712 -2.0% 1.707 -1.6%

Payor Mix (% of Charges)

Charity & Self Pay 47.1% 45.5% 3.4% 45.3% 45.5% -0.4% 41.8% 8.4%

Medicaid & Medicaid Managed 18.9% 18.8% 0.5% 20.0% 18.8% 6.6% 20.0% 0.1%

Medicare & Medicare Managed 11.5% 10.6% 8.2% 11.3% 10.6% 6.2% 11.1% 1.5%

Commercial & Other 22.5% 25.1% -10.1% 23.3% 25.1% -6.9% 27.0% -13.7%

Total Unduplicated Patients - Rolling 12 237,342 246,191 -3.6%

Total New Patient - Rolling 12 82,175 89,728 -8.4%
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Harris Health
Statistical Highlights

January FY 2026

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
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Harris Health
Statistical Highlights

January FY 2026

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
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Harris Health
Statistical Highlights

January FY 2026

Adjusted Patient Days - CM Adjusted Patient Days - YTD Average Daily Census - CM Average Daily Census - YTD
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Harris Health
Statistical Highlights

January FY 2026

Overall Overall
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Harris Health
Statistical Highlights - Cases Occupying Beds

January FY 2026

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
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Harris Health
Statistical Highlights - Surgery Cases

January FY 2026

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
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Harris Health
Statistical Highlights - Emergency Room Visits

January FY 2026

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
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Harris Health
Statistical Highlights - Births

January FY 2026

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year

193 285 273 829 1,154 1,106 144 211 209 633 851 855
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Harris Health
Statistical Highlights - Adjusted Patient Days

January FY 2026

BT Adjusted Patient Days - CM BT Adjusted Patient Days - YTD LBJ Adjusted Patient Days - CM LBJ Adjusted Patient Days - YTD
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Harris Health
Statistical Highlights - Average Daily Census (ADC)

January FY 2026
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Harris Health
Statistical Highlights - Inpatient Average Length of Stay (ALOS)

January FY 2026
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Harris Health
Statistical Highlights - Case Mix Index (CMI)

January FY 2026
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