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GCash Flow Summary HARRISHEALTH

As of May 31, 2026 and 2025 (in $ Millions)

MONTH- TO- MONTMEAR- TO- DATE

CURRENT PRI OR CURRENT P
YEAR YEAR YEAR YEAR
CASH RECEI PTS
Collections on Patient Accounts $ 85.%1 72.5% 629%$7 563.1
Medi caid Suppl ement al Progr ams 108. 7 70. 2 338.0
Net Ad Valorem Taxes 3.6 6. 4 1,206. 3 ]
Tobacco Settl ement 23.0 19.0 23.0 19.0
Ot her Revenue 10. 9 289. 0 518. 6
Total Cash Receipts $ 231%$5 457. 1% 2, 71% .26, 335.0
CASH DI SBURSEMENTS
Sal aries, Wages and Benefits $ 121%$0 107. % 975%4 884. 4
Supplies 37.5 35. 4 248.0
Physician Services 39. 4 38. 8 307. 4
Purchased Services 28.1 28. 2 207.0
Capi tal Expenditures 68. 4 55. 8 624.8
Debt and Interest Payments 0.2 0.2 40. 7 19.9
Ot her Uses 11.1 18. 3 (28.2)
Total Cash Disbursements $ 305%$7 284.6 2,37%.11, 908.9
Net Change $ (74%$2)172.5% 340%6 426. 2
Unrestricted cash, cash equivalents and investment$ 1, Be9.i&ning of
Net Change $ 340. 6
Untrestricted cash, cash equivalents and investmen®$sl- -9&8d4dof peri
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Performance Ratios HARRISHEALTH

As of May 31, 2026 and 2025 (in $ Millions)

MONTH-TO-MONTH YEAR-TO-DATE
CURRENT CURRENT CURRENT CURRENT PRIOR
YEAR BUDGET YEAR BUDGET YEAR
OPERATING HEALTH INDICATORS
Operating Margin % 6.3% -1.9% 12.0% 3.5% 8.5%
Run Rate per Day (In$ Millions) $ 719 74§ 68 $ 73§ 6.6
Salary, Wages & Benefit per APD $ 2,856 $ 2,676 $ 2,555 § 2,669 $ 2,417
Supply Cost per APD $ 500 $ 641 $ 585 $ 652 § 600
Physician Services per APD $ 935 § 861 $ 909 $ 880 § 858
Total Expense per APD $ 5297 $ 5,200 $ 4904 $ 5134 $ 4,655
Overtime as a % of Total Salaries 2.7% 2.6% 2.9% 2.6% 3.4%
Contract as a % of Total Salaries 3.2% 2.8% 3.0% 2.8% 3.2%
Full-time Equivalent Employees 10,430 10,747 10,379 10,720 10,441
FINANCIAL HEALTH INDICATORS
Quick Ratio 1.7 1.9
Unrestricted Cash (In $ Millions) $ 1,9884 $ 1,955.1 $ 1,889.6
Days Cash on Hand 2915 268.1 286.3
Days Revenue in Accounts Receivable 704 64.6 62.0
Days in Accounts Payable 38.1 401
Capital Expenditures/Depreciation & Amortization 886.0% 429.7%
Average Age of Plant(years) 9.6 10.0
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Harris Health
Key Indicators




Statistical Highlights  HARRISHEALTH

As of May 31, 2026 and 2025

MONTH-TO-MONTH YEAR-TO-DATE
CURRENT CURRENT PERCENT CURRENT CURRENT PERCENT PRIOR  PERCENT
MONTH BUDGET  CHANGE YEAR BUDGET  CHANGE YEAR CHANGE

Adjusted Patient Days 43,219 45,745 -5.5% 350,658 357,801 -20% 357,812 -2.0%
Outpatient % of Adjusted Volume 59.6% 63.0% -5.5% 61.2% 62.9% -2.6% 63.5% -3.5%
Primary Care Clinic Visits 41,259 43,528 -5.2% 352,452 362,103 -2.7% 365,589 -3.6%
Specialty Clinic Visits 20,312 19,015 6.8% 166,698 165,234 0.9% 167,778 -0.6%
Telehealth Clinic Visits 10,129 9,732 4.1% 82,842 77,702 6.6% 82,438 0.5%
Total Clinic Visits 71,700 72,275 -0.8% 601,992 605,039 -0.5% 615,805 -2.2%
Emergency Room Visits - Outpatient 11,681 12,695 -8.0% 89,503 96,853 -1.6% 94,359 -5.1%
Emergency Room Visits - Admitted 2,045 1,635 25.1% 14,945 14,132 5.8% 13,698 9.1%
Total Emergency Room Visits 13,726 14,330 -4.2% 104,448 110,985 -5.9% 108,057 -3.3%
Surgery Cases - Outpatient 1,013 992 2.1% 8,165 7,619 7.2% 8,292 -1.5%
Surgery Cases - Inpatient 849 877 -3.2% 6,757 7,161 -5.6% 7,080 -4.6%
Total Surgery Cases 1,862 1,869 -0.4% 14,922 14,780 1.0% 15,372 -2.9%
Total Outpatient Visits 127,843 144,644 -11.6% 1,030,054 1,165,260 -11.6% 1,047,329 -1.6%
Inpatient Cases (Discharges) 2,706 2,556 5.9% 20,551 20,761 -1.0% 19,763 4.0%
Outpatient Observation Cases 888 1,088 -18.4% 7,080 7,899 -10.4% 8,492 -16.6%
Total Cases Occupying Patient Beds 3,594 3,644 -1.4% 27,631 28,660 -3.6% 28,255 -2.2%
Births 319 467 -31.7% 2,789 3,683 -24.3% 3,544 -21.3%
Inpatient Days 17,482 16,920 3.3% 135,964 132,834 24% 130,693 4.0%
Outpatient Observation Days 2,815 3,612 -22.1% 23,043 27,844 -17.2% 29,773 -22.6%
Total Patient Days 20,297 20,532 -1.1% 159,007 160,678 -1.0% 160,466 -0.9%
Average Daily Census 654.7 662.3 -1.1% 654.3 661.2 -1.0% 660.4 -0.9%
Average Operating Beds 704 704 -0.1% 702 704 -0.2% 702 0.1%
Bed Occupancy % 93.1% 94.1% -1.1% 93.1% 93.9% -0.8% 94.1% -1.0%
Inpatient Average Length of Stay 6.46 6.62 -2.4% 6.62 6.40 3.4% 6.61 0.0%
Inpatient Case Mix Index (CMI) 1.732 1.712 1.1% 1.691 1.712 -1.2% 1.731 -2.3%
Payor Mix (% of Charges)

Charity & Self Pay 48.0% 45.5% 5.4% 46.8% 45.5% 2.8% 44.9% 4.1%
Medicaid & Medicaid Managed 19.1% 18.8% 1.5% 19.7% 18.8% 4.8% 18.6% 6.0%
Medicare & Medicare Managed 1.7% 10.6% 9.7% 11.2% 10.6% 5.4% 10.9% 3.2%
Commercial & Other 21.3% 251% -15.0% 22.3% 25.1% -10.9% 25.6% -12.9%
Total Unduplicated Patients - Rolling 12 236,090 244,489 -3.4%
Total New Patient - Rolling 12 80,798 87,850 -8.0%
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Harris Health

Statistical Highlights
May FY 2026

Cases Occupying Beds - CM Cases Occupying Beds - YTD Emergency Visits - CM Emergency Visits - YTD
Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
3,594 3,644 3,627 27,631 28,660 28,255 13,726 14,330 13,763 104,448 110,985 108,057

Cases Occupying Beds - Current Month Emergency Visits - Current Month

ACTUAL 2026 BUDGET 2026 PRIOR YEAR ACTUAL 2026 BUDGET 2026 PRIOR YEAR

M Inpatient Cases (Discharges) OOutpatient Observation Cases [ EC Visits - Outpatient OIP Emergency Admissions

Cases Occupying Beds - YTD Emergency Visits - YTD
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Harris Health

Statistical Highlights
May FY 2026

Surgery Cases - CM Surgery Cases - YTD Clinic Visits - CM Clinic Visits - YTD
Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
1,862 1,869 2,023 14,922 14,780 15,372 71,700 72,275 78,305 601,992 605,039 615,805

Surgery Cases - Current Month Clinic Visits - Current Month
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Harris Health
Statistical Highlights
May FY 2026

Adjusted Patient Days - CM Adjusted Patient Days - YTD Average Daily Census - CM Average Daily Census - YTD

43,219 350,658 654.7 654.3

Adjusted Patient Days - Current Month Average Daily Census - Current Month
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Harris Health
Statistical Highlights
May FY 2026
Inpatient ALOS - CM Inpatient ALOS - YTD Case Mix Index (CMI) - CM Case Mix Index (CMI) - YTD
Overall Excl. Obstetrics Overall Excl. Obstetrics

1.732 1.837 1.691 1.825

6.46 6.62

Inpatient ALOS - Current Month Case Mix Index - Current Month

1.837 1.892 1.907

1.732 1.712 1.734
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CMI Overall CMI Excluding Obstetrics

EHACTUAL 2026 EBUDGET 2026 OPRIOR YEAR EHACTUAL 2026 EIBUDGET 2026 [DOPRIOR YEAR

Inpatient ALOS - YTD
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Harris Health

Statistical Highlights - Cases Occupying Beds
May FY 2026

BT Cases Occupying Beds - CM BT Cases Occupying Beds - YTD LBJ Cases Occupying Beds - CM LBJ Cases Occupying Beds - YTD

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
1,995 2,101 2,051 15,719 16,809 16,284 1,566 1,502 1,550 11,726 11,531 11,834

Ben Taub Cases - Current Month Lyndon B. Johnson Cases - Current Month

628

1,473

ACTUAL 2026 BUDGET 2026 PRIOR YEAR ACTUAL 2026 BUDGET 2026 PRIOR YEAR

[ Inpatient Cases (Discharges) O Outpatient Observation Cases HInpatient Cases (Discharges) O Outpatient Observation Cases

Ben Taub Cases - YTD Lyndon B. Johnson Cases - YTD

ACTUAL 2026 BUDGET 2026 PRIOR YEAR ACTUAL 2026 BUDGET 2026 PRIOR YEAR

M Inpatient Cases (Discharges) O Outpatient Observation Cases H Inpatient Cases (Discharges) O Outpatient Observation Cases




BT Surgery Cases - CM

Actual Budget
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Prior Year

Ben Taub OR Cases - Current Month

Harris Health

Statistical Highlights - Surgery Cases
May FY 2026

BT Surgery Cases - YTD LBJ Surgery Cases - CM LBJ Surgery Cases - YTD

Actual Budget Budget Budget
8,251 8,072 8,439 847 857 932 6,671 6,708 6,933

Prior Year Actual Prior Year Actual Prior Year

Lyndon B. Johnson OR Cases - Current Month
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Harris Health

Statistical Highlights - Emergency Room Visits
May FY 2026

BT Emergency Visits - CM BT Emergency Visits - YTD LBJ Emergency Visits - CM LBJ Emergency Visits - YTD

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
7,182 7,115 7,007 53,369 55,958 55,110 6,544 7,215 6,756 51,079 55,027 52,947

Ben Taub EC Visits - Current Month Lyndon B. Johnson EC Visits - Current Month
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Harris Health

Statistical Highlights - Births
May FY 2026

BT Births - CM BT Births - YTD LBJ Births - CM LBJ Births - YTD

Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year Actual Budget Prior Year
173 252 241 1,568 2,104 2,016 146 215 170 1,221 1,579 1,528

Ben Taub Births - Current Month Lyndon B. Johnson Births - Current Month
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Harris Health

Statistical Highlights - Adjusted Patient Days
May FY 2026

BT Adjusted Patient Days - CM BT Adjusted Patient Days - YTD LBJ Adjusted Patient Days - CM LBJ Adjusted Patient Days - YTD
22,213 174,694 12,712 106,070

Ben Taub APD - Current Month Lyndon B. Johnson APD - Current Month
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Harris Health

Statistical Highlights - Average Daily Census (ADC)
May FY 2026

BT Average Daily Census - CM BT Average Daily Census - YTD LBJ Average Daily Census - CM LBJ Average Daily Census - YTD
437.2 427.2 213.5 224.2

Ben Taub ADC - Current Month Lyndon B. Johnson ADC - Current Month
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Ben Taub ADC - YTD Lyndon B. Johnson ADC - YTD
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Harris Health

Statistical Highlights - Inpatient Average Length of Stay (ALOS)
May FY 2026

BT Inpatient ALOS - CM BT Inpatient ALOS - YTD LBJ Inpatient ALOS - CM LBJ Inpatient ALOS - YTD
7.77 7.52 4.78 5.37

Ben Taub ALOS - Current Month Lyndon B. Johnson ALOS - Current Month
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Harris Health
Statistical Highlights - Case Mix Index (CMI)
May FY 2026

BT Case Mix Index (CMI) - CM BT Case Mix Index (CMI) - YTD
Overall Excl. Obstetrics Overall Excl. Obstetrics

1.846 1.958 1.809 1.947

Ben Taub CMI - Current Month

1.846 1.831 1.889 1.958 2.015 2.092

CMI Excluding Obstetrics

CMI Overall
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Ben Taub CMI - YTD

1.809 1.831 1.873

T

CMI Overall CMI Excluding Obstetrics

EHACTUAL 2026 HBUDGET 2026 [EPRIOR YEAR

LBJ Case Mix Index (CMI) - CM LBJ Case Mix Index (CMI) - YTD

Overall Excl. Obstetrics Overall Excl. Obstetrics
1.592 1.691 1.535 1.662

Lyndon B. Johnson CMI - Current Month

1.691 1.701 1.662
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CMI Overall CMI Excluding Obstetrics
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