
 
 

 

 

BOARD OF TRUSTEES 
Diversity Equity and Inclusion (DEI) Committee 

Friday, June 14, 2024 
11:30 A.M. 

BOARD ROOM 
4800 Fournace Place, Bellaire, Texas 77401 

The meeting may be viewed online at: http://harrishealthtx.swagit.com/live. 

Notice: Some Board Members may participate by videoconference. 
 

Mission 
Harris Health is a community-focused academic healthcare system dedicated to improving the health of 
those most in need in Harris County through quality care delivery, coordination of care, and education. 

AGENDA 
I.  Call to Order and Record of Attendance Dr. Cody Pyke 2 min 

II.  Approval of the Minutes of Previous Meeting 

• DEI Committee Meeting – April 9, 2024 

Dr. Cody Pyke 2 min 

III.  New Business Dr. Cody Pyke 55 min 

 A. Presentation Regarding the M/WBE Annual Report 
– Mr. Derek Holmes and Dr. Jobi Martinez 

 (40 min) 

 B. Consideration of Recommendation for Approval of the Revised 
2024 DEI Reporting Schedule to the Harris Health System Board 
of Trustees – Dr. Jobi Martinez 

 (15 min) 

IV.  Adjournment Dr. Cody Pyke 1 min 
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HARRIS HEALTH SYSTEM 
MINUTES OF THE BOARD OF TRUSTEES 

DIVERSITY EQUITY AND INCLUSION COMMITTEE MEETING 
Tuesday, April 9, 2024 

11:00 AM 

AGENDA ITEM DISCUSSION ACTION/RECOMMENDATIONS 

I.  Call to Order and Record of 
Attendance 

Ms. Jennifer Tijerina, Presiding Officer, called the meeting to order at 11:02 a.m.  
It was noted there was a quorum present and the attendance was recorded.                      
The meeting may be viewed online through the Harris Health website: 
http://harrishealthtx.swagit.com/live. 

 

II.  Approval of the Minutes of 
the Previous Meeting –              
DEI Committee Meeting – 
February 16, 2024 

 Moved by Dr. Cody Pyke, seconded 
by Ms. Marcia Johnson, and 
unanimously approved the minutes 
of the February 16, 2024 meeting. 
Motion carried. 

III.  Standing Monthly Reports   
 A. Update Regarding 

Harris Health’s 
Minority/Women -
Owned Business 
Enterprises (MWBE)   

Ms. Tamala Austin, Business Equity Outreach Manager, Business Development & 
Strategy, delivered an update regarding Harris Health’s Minority and Women –
Owned Business Enterprises (MWBE).  The MWBE Program highlights were as 
follows:   

• 2024 has primarily focused on community outreach and the completion 
of the annual report which will be presented to the DEI Board 
Committee in April. 

• The Harris Health Program joined the Interagency Mentor Protege 
Program that includes partners such as the City of Houston, Metro, Port 
Houston, HISD, HCC, and others. 

• The MWBE Program is currently surveying MWBE vendors to identify 
areas of opportunity. 

• The MWBE Program continues its "Coffee and Conversations" virtual 
workshop series. 
 

Ms. Marcia Johnson inquired regarding a breakdown of MWBE participation by 
race, gender and ethnicity.  Mr. Derek Holmes, Vice President, Contract 
Administration and Contract Diversity, stated that he will present next month 
and provide a mid-year update including race, gender and ethnicity.      

As Presented. 
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Diversity Equity and Inclusion Committee Minutes 
April 9, 2024 
Page 2 of 2 
 

 

I certify that the foregoing are the Minutes of the Meeting of the Diversity Equity and Inclusion Committee of the Board of Trustees of the Harris Health System 
held on April 9, 2024.  
 
         Respectfully submitted, 
   
         Ms. Jennifer Tijerina, MS, Presiding Officer 
         In lieu of Ms. Marcia Johnson, JD, Committee Chair 
 
                      Recorded by Cherry A. Pierson, MBA 

IV.  New Business    
 A. Presentation 

Regarding Community 
Health Workers:  
Home Visits    

Dr. Chethan Bachireddy, Senior Vice President, Chief Health Officer, delivered a 
presentation regarding Community Health Workers: Home Visits.  Approximately 
38 million individuals have diabetes, which is about 1 in every 10 people, 
whereas, 1 in 5 people don’t know that they have diabetes.  Dr. Bachireddy 
provided an overview of Harris Health interventions for diabetes care, 
population health approach, and a multipronged approach to community health 
workers.  He stated that the Community Health Worker (CHW) Home Visit 
initiated its pilot program in 2017 to support the A 1 – 115 Delivery System 
Reform Incentive Payment (DSRIP) program initiatives.  In 2023, patients are 
supported in a hybrid model and staffing was restructured to support emergency 
care (EC) utilizations.  Dr. Bachireddy addressed the programs patient 
population, primary care engagement, key collaborations, as well as future 
considerations.   Committee discussion ensued regarding the Harris Health 
System Community Benefits Agreement and strategies to improve health equity 
and community outreach and education.  A copy of the presentation is available 
in the permanent record.   

As Presented. 

 B. Consideration of 
Recommendation for 
Approval of the 
Revised DEI Reporting 
Schedule to the Harris 
Health System Board 
of Trustees   

The Committee discussed the 2024 Diversity, Equity and Inclusion (DEI) reporting 
schedule and meeting frequency; discussion was tabled until the next DEI 
Committee meeting. 

Recommendation for Approval 
Tabled. 
 

V.  Adjournment  There being no further business, the meeting adjourned at 11:56 a.m.  
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Tuesday, April 9, 2024 

Harris Health System Board of Trustees Board Meeting – Diversity, Equity & Inclusion (DEI) Committee Attendance 
Note: For Zoom meeting attendance, if you joined as a group and would like to be counted as present, please submit an email to: 

BoardofTrustees@harrishealth.org before close of business the day of the meeting. 
 

DEI COMMITTEE MEMBERS PRESENT DEI COMMITTEE MEMBERS ABSENT ADDITIONAL BOARD MEMBERS PRESENT 
Ms. Marcia Johnson (Committee Chair) Dr. Andrea Caracostis (Ex-officio)  
Ms. Jennifer Tijerina Dr. Cody M. Pyke  
   

 
HARRIS HEALTH EXECUTIVE LEADERSHIP, STAFF & SPECIAL INVITED GUESTS 

Alma Aranda Lindsey “Katie” Rutherford (Harris County Attorney’s Office) 
Carolynn Jones Louis Smith 
Cherry Pierson Maria Cowles 
Dr. Chethan Bachireddy Dr. Matasha Russell 
Daniel Smith Nicholas J. Bell 
Derek Holmes Olga Rodriguez 
Ebon Swofford (Harris County Attorney’s Office) Omar Reid 
Elizabeth Hanshaw Winn (Harris County Attorney’s Office) Patrick Casey 
Dr. Esmaeil Porsa (Harris Health President & CEO) Randy Manarang 
Haley Love Dr. Sandeep Markan 
Jeff Baffour Sara Thomas (Harris County Attorney’s Office) 
Jennifer Zarate Shawn DeCosta 
Jerry Summers Dr. Steven Brass 
John Matcek Tamala Austin 
Krystal Gamarra Thomas Alexander 
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Friday, June 14, 2024 

 
Presentation Regarding the M/WBE Annual Report 

 

 
 
 
 
 
 
 

  
Omar C. Reid, MBA, IPMA, CP  
Executive Vice President & Chief People Officer 
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Contract Diversity
Program Update

FY23-24 Annual Presentation
Derek Holmes
Vice President                           

Contract Administration                       
& Contractor Diversity

1
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Overview

2

• Contract Diversity Program Initial Core Efforts 
• Summary of Year 1 Program Spend
• FY 2022-2023 Annual Report Summary
• FY 2023-2024 YTD Semi-Annual Report
• Program Key Takeaways and Emerging Initiatives
• M/WBE Testimonial
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FY 2022-2023
Annual Report Summary
October 2022 – September 2023
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nitial Core Efforts
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Program 
Foundation 

Efforts

Staffing
Successfully built out CDP 
staff with 3 full time 
resources with extensive 
MWBE program 
administration experience

Goal Setting
Established goal setting 
evaluation protocol for all awards 
>$50K.  Implemented M/WBE 
touchpoint within the 
Procurement Process.

Website Launch & 
Contract Mgmt. Database
Launched Contract Diversity 
Website within the Harris Health 
URL.  Initiated contract 
management platform (B2G).  This 
database assist with outreach, 
houses M/WBE directory, goal 
setting, and monitors contract w/ 
M/WBE goals.

Program Training
Facilitated program  trainings to 
external and internal 
departments within the Harris 
Health System. Trainings include 
targeted focus groups, internal 
trainings, and program 
awareness sessions.

9



5

Procured Prior to 
the Program02

LESS

• ~419 Million (44%)

Examples

• Group Purchasing 
Organizations

• Sole Source

• Personal Services 

• Interlocal Agreements

Program Exempt 
Spend01 Program 

Eligible03

Summary of Year 1 Program Spend
Harris Health Total Contracts Awarded Over $50,000 (October 2022 – September 2023) ~ $963 Million

LESS

• ~302 Million (31%)

• Projects that were procured or 
contracted before the 
introduction of the M/WBE 
Policy

• As these awards are subject to 
amendments or terminations 
the contract values established 
before the program will begin to 
decrease

EQUALS

• ~242 Million (25%)

• This number will continue to 
increase as awards procured 
prior to the program begin to 
term and with increased activity 
related to LBJ Hospital 
Construction

Includes $12.8M granted to M/WBEs on exempt contracts.
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FY22-23 Executive Summary
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FY22-23 Awards Summary
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FY22-23 Awards Summary by Contract Type
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FY22-23 Awards Summary by Industry Type

14



FY22-23 Awards Summary
Eligible vs Non-Eligible by Ethnicity
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FY22-23 Awards Summary by Ethnicity & Gender

The Disparity Study illustrated 19.5% M/WBE availability in our market. 
Harris Health set a 20% Aspirational Goal.
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FY22-23 Payment Summary
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FY22-23 Payment Summary by Contract Type
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FY22-23 Outreach & Training Summary
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In Person Events
# of Events: 39
Approx. # of Attendees: 3,623

Outreach / Training 
Mechanism

Description of activities 
performed

Virtual Events
# of Events: 5
Approx. # of Attendees: 220

Electronic Communications
# of Events: 30
Approx. # of Attendees: 17,230

Focus Groups
# of Events: 10
Approx. # of Attendees: 102

Capacity Building Training
Events Date: Multiple
Approx. # of Attendees: 200

• How to do Business with Harris Health

• Procurement 101 with Harris County and Precincts

• Focused Outreach with LBJ Expansion Partners

• Other strategic partnerships

• Coffee & Conversations series aims to                                                 
help small businesses connect to opportunities 
within Harris Health. The series is held every 3rd

Monday of the month. 

• Communications as it pertains to upcoming bids, 
events and opportunities using the campaign 
feature in B2G.

• Multiple meetings with MBEs through the Greater 
Houston Partnership

• Scheduled Harris Health IT and other departments. 

• Inaugural Contractor Training - 175

• MWBE Firms and 10 Prime Contractors

• Building & Capacity Program – 25 Firms
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FY 2023-2024
Semi-Annual Report
October 2023 – March 2024
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Program Spend – Year 1 vs. Current YTD

Key Point:

• Forecasting 
approximately 90% 
reduction in awards 
procured prior to 
program from Yr. 1 
(FY23) to Yr. 2 (FY24)

YTD FY 2024: October 2023 – March 2024
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FY23-24 YTD Executive Summary
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M/WBE Total Contract Payments
October 2023 – March 2024

M/WBE Awards by Ethnicity
October 2023 – April 2024

M/WBE Eligible Contract Awards
October 2023 – April 2024
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FY23-24 YTD Awards Summary by Contract Type
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FY23-24 YTD Total Awards vs. Bond Awards

Awards excluding Bond Awards
October 2023 – April 2024

Bond Awards – 5 Awards
October 2023 – April 2024
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FY23-24 YTD Awards by Ethnicity & Gender
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FY23-24 YTD Payment Summary

M/WBE Total Contract Payments
October 2023 – March 2024
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FY23-24 YTD Payments by Contract Type
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FY23-24 Outreach & Training Summary
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In Person Events
# of Events: 15
Approx. # of Attendees: 2,130

• Leadership Forum – April 16th

• Reoccurring SABA Training

• Annual CDP Training – September 2024

Outreach / Training 
Mechanism

Description of activities 
performed

Virtual Events
# of Events: 7
Approx. # of Attendees: 267

Electronic Communications
# of Post: 15
Approx. # of Attendees: 40,290

Focus Groups
# of Events: 3
Approx. # of Attendees: 12

Scheduled Training
Events Date: Multiple
Approx. # of Attendees: ~400

• Coffee & Conversations series aims to                                                 
help small businesses connect to opportunities 
within Harris Health. The series is held every 3rd

Monday of the month. 

• Communications as it pertains to upcoming bids, 
events and opportunities using the campaign 
feature in B2G.

• Multiple meetings with MBEs through the Greater 
Houston Partnership

• Scheduled Harris Health IT and other departments. 

• How to do Business with Harris Health

• Procurement 101 with Harris County and Precincts

• Focused Outreach with LBJ Expansion Partners

• Other strategic partnerships
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Program Traction & Natural Progression Year 1 vs. Year 2

• Significant effort Yr. 1 committed to formal program 
establishment

• Building Out Staff
• Launching initial website
• Community “program introduction” outreach 

efforts
• Internal & External Training Procedures
• Introducing M/WBE evaluation (goal 

setting)/reviews (plan review) during procurement 
process

• Establishing B2G (Contracting Database)

Year 2 commitments include the following key items:

• Key Items
• Realized a increase in pool of eligible MWBE awards 

(Pg 16)
• Joined the Supplier Diversity Roundtable Committee 

with Premier & Healthcare Industry Champion with the 
Greater Houston Partnership

• Elevated and targeted outreach with increased 
program awareness and event attendance

• Year 2 commitments include the following key items:

• Key items
• Increase staff
• Grow outreach and resources
• Improve data
• SABA Training for Employees
• Finalize Administrative Procedures

Expansive Exclusions to Program in Year 1 vs. Year 2

• Approximately 75% of awards from Yr. 1 were either 
procured prior program or exempt by policy from 
program, 

• As these awards come up for renewal or expire, 
they will be evaluated for M/WBE opportunities

• Procurement categories currently exempt from the 
CDP program will be evaluated for potential 
inclusion in program

Key Takeaways & Emerging Initiatives
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Questions
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Friday, June 14, 2024 

 
Consideration of Recommendation for Approval of the Revised  

2024 DEI Reporting Schedule to the Harris Health System Board of Trustees 
 

 
 
 
 
 
 
 

  
Omar C. Reid, MBA, IPMA, CP  
Executive Vice President & Chief People Officer 
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Proposed: 11.17.23, Revised: 01.12.24; 04.09.24

REVISED 2024 DEI REPORTING SCHEDULE

January 2024 Employee Engagement Survey Findings, Food Bank Update
February 2024 DEI Survey Analysis
March 2024 Meeting Canceled
April 2024 CHW Home Visits
May 2024 Meeting Canceled
June 2024 MWBE Annual Report
July 2024 Break (No Committee meetings scheduled for the month of July)
August 2024 Patient Perspectives on Access to Care

F/U DEI Data Analysis
September 2024 Community Engagement
October 2024 Health-Harming Legal Needs Medical-Legal Partnership
November 2024 Apprenticeship Updates
December 2024 Break (No Committee meetings scheduled for the month of December)
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