HARRISHEALTH

BOARD OF TRUSTEES

Diversity Equity and Inclusion (DEI) Committee

Friday, October 11, 2024
11:30 A.M.

BOARD ROOM
4800 Fournace Place, Bellaire, Texas 77401

The meeting may be viewed online at: http://harrishealthtx.swagit.com/live.

Notice: Some Board Members may participate by videoconference.

Mission
Harris Health is a community-focused academic healthcare system dedicated to improving the health of
those most in need in Harris County through quality care delivery, coordination of care, and education.

AGENDA

I. Call to Order and Record of Attendance Ms. Ingrid Robinson 2 min

Il. Approval of the Minutes of Previous Meeting Ms. Ingrid Robinson 2 min

e DEl Committee Meeting — August 16, 2024

lll. New Business Ms. Ingrid Robinson 85 min
A. Presentation Regarding Partnering with Patients and (35 min)
Communities to Advance Access to Care
— Dr. Chethan Bachireddy
B. Presentation Regarding DEl Employee Engagement Analysis: (35 min)
Finding Statistical Significance — Dr. Jobi Martinez
C. Discussion and Possible Action Regarding Proposed 2025 DEI (15 min)
Reporting Schedule — Dr. Jobi Martinez
IV. Adjournment Ms. Ingrid Robinson 1 min


http://harrishealthtx.swagit.com/live

AGENDA ITEM

Call to Order and Record of
Attendance

HARRIS HEALTH SYSTEM
MINUTES OF THE BOARD OF TRUSTEES
DIVERSITY EQUITY AND INCLUSION COMMITTEE MEETING

Friday, August 16, 2024
11:30 AM

DISCUSSION

Dr. Cody Pyke, Presiding Officer, called the meeting to order at 11:38 a.m. It was
noted there was a quorum present and the attendance was recorded.
The meeting may be viewed online through the Harris Health website:
http://harrishealthtx.swagit.com/live.

HARRISHEALTH
SYSTEM

ACTION/RECOMMENDATIONS

Approval of the Minutes of
the Previous Meeting

e DEI Committee
Meeting — April 9, 2024

Moved by Ms. Libby Viera — Bland,
seconded by Ms. Ingrid Robinson,
and unanimously approved the
minutes of the April 9, 2024
meeting. Motion carried.

New Business

A. Presentation Regarding
the M/WBE Annual Report

Mr. Derek Holmes, Vice President, Contract Administration and Contract
Diversity, delivered a presentation regarding the Minority Women-owned
Business Enterprises (M/WBE) Annual Report. He provided an overview of the
following items:

e Year 1 Program Exclusions

Initial Core Efforts of the Contract Diversity Program

FY 2022-2023 Annual Report Summary

FY 2023-2024 Year-to-Date Semi-Annual Report

Key Takeaways and Emerging Initiatives from the Program
e M/WBE Testimonial

Dr. Pyke recognized the costs involved in implementing these MWBE initiatives.
Mr. Louis Smith, Senior Executive Vice President and Chief Operating Officer,
noted that expenses for these investments have risen, and a more detailed
report will be provided to the Board in September. The Committee requested a
summary of the presentation by highlighting the following: the three (3) top
achievements since the program's launch, the three (3) main areas for growth
or improvement, and the three (3) biggest barriers to contracts becoming
eligible. A copy of the presentation is available in the permanent record.

Moved by Dr. Cody Pyke, seconded
by Ms. Ingrid Robinson, and
unanimously approved that the
Committee recommends that Mr.
Holmes provide the requested
summary be submitted to the DEI
Committee Chair Ingrid Robinson
prior to the August 29, 2024 Board
Meeting so that she can include
the information in her report to
the Board. Motion carried.



http://harrishealthtx.swagit.com/live
http://harrishealthtx.swagit.com/live

Diversity Equity and Inclusion Committee Minutes
August 16, 2024
Page2 of 2

B. Revised 2024 DEI
Reporting Schedule

Ms. Jobi Martinez, Vice President and Chief Diversity Officer, presented the
updated 2024 Diversity, Equity, and Inclusion (DEI) reporting schedule, proposing
a transition from monthly to bi-monthly meetings. Dr. Pyke recommended
extending the meeting duration from 1 hour to 1.5 hours to maintain the
frequency and depth of the discussions. A copy of the revised 2024 DEI
Reporting Schedule is available in the permanent record.

Moved by Dr. Cody Pyke, seconded
by Ms. Ingrid Robinson, and
unanimously accepted the revised
2024 DEI Reporting Schedule as
amended. Motion carried.

Moved by Dr. Cody Pyke, seconded
by Ms. Ingrid Robinson, and
unanimously accepted that the
Committee recommends that the
Board approve the revised 2024
DEI Reporting Schedule with noted
revisions. Motion carried.

IV. Adjournment

There being no further business, the meeting adjourned at 12:24 p.m.

| certify that the foregoing are the Minutes of the Meeting of the Diversity Equity and Inclusion Committee of the Board of Trustees of the Harris Health System

held on August 16, 2024.

Respectfully submitted,

Cody Pyke, MD, ID, LLM, FCLM, Presiding Officer
In lieu of Ms. Ingrid Robinson, MBA, Committee Chair

Recorded by Cherry A. Pierson, MBA




Friday, August 16, 2024

HARRISHEALTH

SYSTEM

Harris Health System Board of Trustees Board Meeting — Diversity, Equity & Inclusion (DEI) Committee Attendance
Note: For Zoom meeting attendance, if you joined as a group and would like to be counted as present, please submit an email to:
BoardofTrustees@harrishealth.org before close of business the day of the meeting.

DEI COMMITTEE MEMBERS PRESENT

DEI COMMITTEE MEMBERS ABSENT

ADDITIONAL BOARD MEMBERS PRESENT

Dr. Cody M. Pyke (Presiding Committee Chair)

Dr. Andrea Caracostis (Ex-officio)

Libby Viera-Bland (Acting Committee Member)

Jennifer Tijerina

Ingrid Robinson

HARRIS HEALTH EXECUTIVE LEADERSHIP, STAFF & SPECIAL INVITED GUESTS

Carolynn Jones

Louis Smith

Cherry Pierson

Maria Cowles

Daniel Smith

Dr. Maureen Padilla

Derek Curtis

Micah Rodriguez

Derek Holmes

Nicholas J. Bell

Ebon Swofford (Harris County Attorney’s Office)

Olga Rodriguez

Elizabeth Hanshaw Winn (Harris County Attorney’s Office)

Patricia Darnauer

Dr. Esmaeil Porsa (Harris Health President & CEO)

R. King Hillier

Dr. Glorimar Medina

Randy Manarang

Dr. Jennifer Small

Dr. Sandeep Markan

Jennifer Zarate

Sara Thomas (Harris County Attorney’s Office)

Dr. Jobi Martinez

Shawn DeCosta

John Matcek

Dr. Steven Brass

Kari McMichael

Thomas Alexander

Kevin Lin

Victoria Nikitin

Lindsey “Katie” Rutherford (Harris County Attorney’s Office)
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BOARD OF TRUSTEES HARRISHEALTH

SYSTEM
Diversity Equity and Inclusion Committee

Friday, October 11, 2024

Presentation Regarding Partnering with Patients and Communities to
Advance Access to Care

(Devan & T

Omar C. Reid, MBA, IPMA, CP
Executive Vice President & Chief People Officer
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| Partnering with
Patients and Communities
to Advance Access to Care

Board of Trustees DEl Committee
October 11, 2024

Chethan Bachireddy, MD, MSc
SVP & Chief Health Officer

Veronica Patricio
Director of Operations, Patient Eligibility
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Access to Care is a Determinant of Health

o

ii T food insecurity
| accesstocare Eﬁk :
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responsibilities | ] lunnmga! ‘EH% ‘ fransportation
L quality of care determinants social, economic - education/literacy
3[]% [lf hﬂﬂml ?;Edtgpswmnmemal exposure o violence

healthy behaviors family and social support
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L]
Framing the Issue:
This neighborhood has the lowest life .expectanry in Harris County. A grant is trying to

A Spotlight on Settegast NN o

e Early 2023 article drawing attention to known
life expectancy gaps in the Settegast community

e Harris Health engaged with the Actions for
Health Equity in Settegast collaborative which
included listening sessions and the development
of a Community Action Plan s e

° Continue to aCtively partiCipate in the Super In the northesst Houston neighborhood of Settegast, the aver, afe perion can expedt to live for 66 years, accor ding to

federal estinuanes — ghving the neighborhood an unwanted distinction: [t has the ghorest life expectancy in Harris

Neigh borhood 49/50 for Opportunities to Share lenh‘.ma\'rm:penonmidir\gintlnquiﬂcummunit”al:be.\m:dshe::p.wlnmdng;llﬂpinrh;::ﬂs
el horses Bick o itl:LiLemr.r.\ss) wards, can expect 1o [ive st beast 20 years rlu.lllilem.qnp-prrmn in
Harris Health-related information and resources

areas including Clear Lake Ciey, Upper Kirby and parts of the Energy Corridar,

Caralyn Rivera, who has lived in her Seregast home for 43 years, can tick off the maladies facing her neighbars: high
blood pressure, a brain umor, épilépey, Two teenagens the knows suffer from kidney disease. In the neighborhood,
bounded by a Undon Pacific railroad term ide and two lamdfills to the other, it is hard to get fresh food
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Settegast Community Action Plan

* Major themes and residents’ priorities:

c A Goods and Servi
. C(C)Crrf:::ityo(;)rgsai?zingear\r/:((j:e(japacity Building CUMMUNITY ACT'UN PI-AN

* Education and Employment
* Environmental Health

* Housing and Land Use

* Mobility, Health, and Safety
e Parks and Recreation

e Health-related themes:

* Sidewalks and crosswalks are missing or poor quality = hard
to access goods, services, parks, schools, and bus stops

* Public transportation options are limited and infrequent
e Community lacks access to affordable, healthy food options
* Limited options for shopping at local businesses in the area

* Difficult to access goods and services outside the

neighborhood by public transit S m
ans Lounty T
* Access to quality health services is limited l!.l Public Health @RICE KINDER é&'h

e Community lacks access to pharmacies

Buiiding & Healthy Commun| ity INSTITUTE FOR URBAN RESEARCH

oustonlandbank 4



HARRISHEALTH SYSTEM

Settegast Community Action Plan Activities

1 o Y i B
= .

* Planning and supporting the 15t and 2"
Annual Settegast Resource Fair & Block
Party

* Eligibility outreach
* Mobile mammography
* Biometric screenings

e Food distribution

fﬂmauaonuooo

e Settegast Food Farmacy — coming Q4
2024

 Eligibility presentations at houses of faith
in the community

10
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The Patient Orientation Initiative

* Modeled and scaled from Patient Orientation
offered to new oncology patients

ONCOLOGY pyy
ﬁﬂ!m’ﬂ.ﬂo‘:ﬂm

* Developed committee of stakeholders to advise “ﬁ“'m‘"‘é‘mm
development of patient orientation materials for
new and returning patients

e Goals:

* Improve communication to new patients about how to
successfully access and navigate Harris Health

* Improve patient experience and satisfaction navigating
Harris Health System

11



HARRISHEALTH SYSTEM

Patient Orientation Committee Members

Name

Arquelles, Teresa
Benningfield, Nicole
Callaway, Amanda M
Castro, Esdras Aaron
Collette, Kendall

De La Cruz, Maria

De Leon, Bianca Guerrero
Guillory, Dianna Marie
Gutierrez, Susan
Hattery, Erica Gonzalez
Kennedy-Tull, Andrea
LaRue, Denise Marie
Luong, Krystal
McMahan, William Alan
Pham, Thuy

Prado, Melvin

Patricio, Veronica
Riddle, David Karl
Ruggerio, Michael Christopher
Walker, Dwanika

White, George

Title

Patient - LBJ Patient Advisory Group

Senior Manager — Communications

Assoc Admin-Mission Advancement, Mission Advancement
Senior Call Center Manager, PA Scheduling
Manager-Volunteer Resources, Volunteer/Guest Services
Director, Care Integration, Community Integration

HIV Project Coordinator, Grants - Thomas Street

Manager Eligibility, Eligibility Service Center

Eligibility Audit Coordinator, Eligibility Service Center
Director of Care Integration, Care Integration - Pop Health
Dir - Patient Experience & Ops, Patient Experience/Operations
Admin Director, Clinical Integration and Transformation
Supervisor Cancer Resource Center, Community Integration
Dir Operations, PA Scheduling

Senior Operations Manager

Sr. Ops Manager

Dir Operations, Eligibility Service Center

Admin Dir - Patient Experience, Patient/Customer Relations
HIV Project Manager, Grants - Thomas Street

Sr. Ops Manager

Patient - BT Patient Advisory Group

Representing

Harris Health Patients
Communication
Communication

Patient Appointment and Referral Center (PARC)
Volunteer Management
Population Health

ACS Operations
Eligibility

Eligibility

Population Health
Patient Experience
Population Health
Population Health
Patient Appointment and Referral Center (PARC)
ACS Virtual Care

ACS Operations

Patient Eligibility
Patient Experience

ACS Operations

ACS Operations

Harris Health Patients

12
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Patient Orientation Objectives

1. Create patient orientation materials for new and returning patients, focusing on:
a) Welcome to Harris Health — system overview, key numbers and resources
b) Establishing a Medical Home — benefits of coordinated care with a PCP

c) Financial Assistance Program (FAP) — step-by-step application guidance

2. Develop a communication plan to disseminate information to new and returning
patients.

3. Develop a communication plan to educate Harris Health staff on patient
orientation resources

13
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Patient Orientation Landing Page

HAHHISQ{E%IH . By "
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Fingng iyl Avtistarde Program

HARRISHEALTH B
English n

* Easy URL: www.harrishealth.org/patientinfo D
* Consolidates all system navigation information . )
* Videos available in top 3 languages

= Pucsert At Cemer 7115004 24 L Mondday-Fradey, 6 am - G

14
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Patient Orientation Videos

Welcome to Harris Health

WELCOME TO

HARRISHEALTH

English
Spanish
Vietnamese

How to apply for Harris Health System's What is a Medical Home?

Financial Assistance Program

Harris Health Financial Assistance Program What is a medical home?

Englishﬁ English
Spanish Spanish ﬁ
Vietnamese Viethamese

10

15


https://youtu.be/1VI_WQB1724
https://www.youtube.com/watch?si=nh0QTuNONA7I2v0F&v=Gy6W26Dllk4&feature=youtu.be

Patient Orientation Materials

For patients:

* Included in FAP eligibility notice:
* Reversible flyer with key numbers

* Welcome letter with system FAQs
* Digital and print displays at clinics

* Social media posts

For staff:
* New Employee General Orientation
* Employee newsletters

* Roadshow & Townhalls

Welcome fo

Harris Health

Your Medical Home
for Primary Care

Get Connected with a Medical Home near you.

Appointment Center Same Day Clinics
T3-526-4243 N3-218-2697
Eligibility Call Center Ask My Nurse Hotline
713-566-6509 T13-634-1110
Financial Assistance Eligibility 24 howrs 3 day | 7 days 3 week
Sign Up for Text Messages Suicide Hotline
Ensodl to receive Important messages 988
from Harris Health. Text START to
50626,
Through your MyHealth patient portal you have many Visit our
self-service options to stay connected to your health team, | Fatientinformation

Sign up online at:
myhealth.harrishealth.org

Hybiealth Help Deck:

713-634-1661

et o g b e b e S Dt © M 2T

BrEE
% ‘*“E
o]

TS o4 v Pty

16
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HARRISHEALTH |

Diear Pasient ami,

Weloame 1a Marris Heaith Systar

ou with qualty care fo impnove and mantsmn your heaith. Tou now
Lo

Hait i Hnalth. Wlizskindn!
Hew g 185ast my o witha

Coll TR-526-4243 10 meks a0

centes near pour heme or movk Tor eesy access. Tour first
a0y. This wiEbecome your med cal hame. You cad

Esith centesr whe JU W e fie Cha -0, SnraEl pRyS Ce exnamy cresn
~ups for hasith cond ! o are feefing sick. Seeing your doctar o
e Lm ety an o tregtmers

Canil e specialists ot Harvls Health?

Yes, we have specaity chowcs that el be svalabie o you @ you need specal zed care for cond Sonm | ke cancer and heart
prablemn Your poimacy core dactor willte!er pouts specad sis F 1hey Consder it necessary b matage yout haalth conditon
What do | do afterBours T Lam not Tesling well?

# you are experencing symptoms or need medical advioe The Ack Fiy Merse botiine s svaladle 24 hours o day. seven deys e

83 Madicsl Center and Manrs HeaRth Lypndon 8
ams of injeries. they can break you‘athe

JesnHer Small izl WRA CEE-A
Expcutive Vice Fresiaent, Amulstory Care Servited
Hairis Maalth System

1



WELGOME TO HARRIS HEALTH

Your Medical Home for Primary Care

Get Connected with a Medical Home near you.

Appointment Center Same Day Clinics
713-526-4243 713-218-2697
Eligibility Call Center Ask My Nurse Hotline
713-566-6509 713-634-1110

Financial Assistance Eligibility 24 hours aday / 7 days a week

Sign Up for Text Messages  Suicide Hotline

Enroll to receive important messages 988

from Harris Health. Text START to

50626.

TixoughyolliElyficaith patient portal Sign up online at: myhealth.harrishealth.org

you have many self-service options
to stay connected to your health team. MyHealth Help Desk: 713-634-1661

MyHealth app is powered by MyChart® licensed from Epic Systems Corporation, ©1983-2024.

17

Visit our EI

Patient Information
webpage to learn more.

HarrisHealth.org/Patientinfo E

of

4% 8]
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Early Results and Next Steps

* Tracking video views by type over time
* Including Medical Home video link in text outreach to newly scheduled patients

* Placing video QR codes at Registration and other high visibility areas

Patient Orientation Video Views by Month

1,200

1,000

800

600

400 331

200 173

92 112 89 83
M- mN- HE2 ml: =l
Mar Apr Jun Jul

May Aug

® Welcome  m Eligibility Medical Home 13

18



Community Outreach & Partner Engagement

Sponsor Content
HARRISHEALTH
SYETEM

Harris Health's Financial Assistance Program:
Your Gateway to Affordable Healthcare

f ¥ 9 in -1

mo one should forgo healthcare because they can't afford it Harris Health System offers
everyone in Harrs County high-quality medical care through its Fina
The Financial Assistance Program s not insurance, rather it's a program that

allows participants to actess preventive and acute care at Harms Health fior a mindmal

copay. It frec o sy 10 apply and eligible PAFTICIpAnts ane approved (N as HiTle a8 Two
weeks

19

Participation in community health fairs to
provide Harris Health FAP information and
applications

Ongoing community partner training &
capacity-building on FAP application support

* E.g., ECHOS, Memorial Hermann, Baker Ripley

Houston Chronicle story — published April
2024

s HAPRISHEALTH SYSTEM

14
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Patient-Facing Initiatives

fowdalagh? Wiadalwesd?  Dupofiocaions  Bigbiiybolcy Emwrmﬂ

Printable FAQ's

English
Spanish

* Call center available for questions on how i
to apply, renew, or obtain a status update: What i the Hars eaithFinancial Asssance Program?

The Harris Health Financial Assistance Program is a program that s available to Harris County residents

7 1 3 5 6 6 6 5 09 whose gross family income, as it relates to family size, falls at or below at or below 150% of the Federal

Poverty Level.

Is the Harris Health Financial Assistance Program health insurance?

° Launched Online app“cation in April 2022 :;t::ﬁ}:::::::\h:::::a}::‘s::i:l':':zfamisno‘lheal'thmsu:ance.Itlsaﬁnancialaislstantc
to support new and renewal applications Who s ligle for the Horri Helth Financal Asisance rogiom?

Reesicents of Harris County are determined 1o be eligible based on the income and residency criteria.
Applicants who are potentially eligible for programs such as but not limited to CHIF, CHIP Perinatal,
Medicaid, Marketplace, TANF (Temporary Assistance for Needy Families), 581 (Supplemental Security

° https ://Ola -Ve rltysou rce . CO m/h a rrls Incomel, Title V or Healthy Texas Women Program (HTWP) must apply so that the Financial Assistance
program is utilized as the final option for payment of medical services,
» Added FAQs to website to address most Gl P i P b e o
facilities.
common call center questions — launched
What happened to the "Gold Card” program?
S e pte m b e r 2 O 2 4 The “Gold Card” program is now called the Harris Health Financial Assistance Program, You are no

longer issued a card, please hold on to your notices you recerve regarding your eligibility.

How can | apply for the Harris Health Financial Assistance Program?
You have several options to apply for Harris Health's Financial Assistance Program by submitting a

15

20



HARRISHEALTH SYSTEM

Staff Inreach Initiatives

* Eligibility roadshow across health centers to — SR
ensure all staff is current on FAP criteria and ~ HARRISHEALTH
processes © NBULKTORYGARESERVCES

* Various clinic events throughout the year

16

21
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Questions?

17

22



BOARD OF TRUSTEES HARRISHEALTH

SYSTEM
Diversity Equity and Inclusion Committee

Friday, October 11, 2024

Presentation Regarding DEl Employee Engagement Analysis:
Finding Statistical Significance

(Devan & T

Omar C. Reid, MBA, IPMA, CP
Executive Vice President & Chief People Officer

23



HARRISHEALTH SYSTEM —

Voices of Harri
Health 2023/24

Employee Engagement Survey
Results & Updates




HARRISHEALTH

Agenda

 Overview of 2023 Employee
Engagement Survey
» Overview of DElI Employee

Your Voice.
Our Commitment.

» Statistical Significance Analysis & v

Engagement Findings Analysis

« 2024 Review of Employee Engagement

Resources & Initiatives

Findings

25



VOICES SHARED

E Telecommute EFournace EACS E=BenTaub ECorrectional Health =LBJ

477
1494 Telecommute

(:3)
1212

Fournace

Response Rate 69%

7240 of 10548 gave feedback

HARRISHEALTH SYSTEM

26



HARRISHEALTH

2023 Major Themes

';'-'.IT?;' E Fat

Feedback Authenticity Inclusive Leaders Recognition

Two-way conversation Improve trust in the team Build a culture of belonging Practice reflective recognition

Ask for specific feedback Create ?pportunities for Create a culture of inclusion Share h_ovxéwe want to be
connection recognize
Ve feedback Show your team you value < ) N
Give feedback as a team Help employees be their input Make time for recognition in
themselves at work team meetings

Thank people for feedback ) . Cultivate inclusive leadership )
Create a culture of inclusion Send a weekly gratitude note

27



Qualitative Data Captured:
Areas of Opportunity

Overview

Comments
975 commenters (13%) of respondents

4 055

Comment Sentiment
Overall sentiment is somewhat negative (62%)

@

Topics
These topics are mentioned most in the
comments

Communication{4B81)

Feedba

Benefits(241)

Top Questions by Volume

W Benefils

W Resources

W esat
Recommend

M natvation - Manager

214

206

198

170

166

Top Questions by Positive Sentiment

W Purpase 89

W motivation - Manager 166

Top Questions by Negative Sentiment

W Accountability

W Psychological Safety
W Decision Making

- Resources

W communication

135

133

39

22

28




2024 Timeline

Action Planning

Pulse

. Leaders chose focus areas
Review of ReSUItS, , Completed Feb 5, 2024 System Listening Sessions
Managers completed Training 101, Completed August 2024

201, 301

Team Conversation Follow up with team
Results shared with teams Check progress of focus area and

Executed a Completed in January 2024 document in Glint
DEI Analysis Completed July 2024

HARRISHEALTH

29



DEI Analysis:

The purpose of a DEI analysis

(deep dive) was to gain valuable .
insight into diversity, equity, and : FAMI[Y )

inclusion at Harris Health. A DEI

data analysis aids in identifying . . _ g
areas of opportunities to foster

an inclusive and equitable

environment.

HARRISHEALTH SYSTEM

30



HARRISHEALTH

Authenticity

| feel comfortable
being myself at
work

80

Areas of Interest

Belonging

| feel a sense of
belonging at Harris
Health

77

L 34
L\

Inclusion
Inclusion 79

Inclusion — Team 79

Inclusive Leaders 71

31

\Z\/
v
Appreciation of
Differences

My workgroup has a
culture in which
employees appreciate
the differences that
people bring to the
workplace

77

Conflict Resolution

In our team, we do a
great job of resolving
conflicts

76




Survey Completion % across Race/Ethnicity

Overall Employees Invited

74%

72%

70%

Asian, 1881, 18%
Black, 4491, 43%

68%

66%

American Indian,
30, 0%

64%

Hispanic, 2967, 62%
28%

72%

NN - -

White

Overall Response Rate

72%

= 00 00 K-

Asian

69%

N O ON

Hispanic

67%

3
0

American Indian

66%

2
Black

Black Race/Ethnicity reflects the highest segment of our

surveyed workforce, but saw the lowest overall response rate.

32




Engagement Scores across Ethnicity

Engagement Scores across Ethnicity
82
81
81 [ ]
80
79 79 79
79 L L L]
78
77
76
76 [ ]
75
74
73
White Asian Hispanic American Indian Black
e System Engagement Score (79) ® Average Score

Gender distributions amongst the Engagement scores

were consistent compared to Ethnicity distributions.

33



Analyzing Potential Disparities in Scoring

The DEI Analysis examined demographic groups, job families,
locations/pavilions, questions, and other variables to identify potential
disparities. Comparisons were made utilizing the DEI dashboard, the
Employee Engagement Survey, HR reports, and other data.

“Deep dive" included:

» determining whether a particular demographic group scored low on
specific questions that measure diversity, equity, or inclusion
comparing responses for the specific question for a job family across
demographic groupings
reviewing scores at pavilion/locations based on demographic groups
and job families
comparing scores across demographic groups, job families, pavilions,
and other variables




Harris Health System Race Demographics
Authenticity/Feedback/Inclusive Leader/Recognition

Comparison across “Major Themes” and Ethnicity

American Asian Black Hispanic White
Indian

82
80
7
7
7
7
7
6
6
6

A OO0 O N IO ®

M Authenticity MW Feedback ™ Inclusive Leaders ™ Recognition

35




Key Questions — Engagement Score across Ethnicity

84

82 81

78 = .

76 b

74

72

70

American Asian Black Hispanic White
Indian
e Overall Score (79) ® Engagement Score
84 82 84
82 [ 81 82
80 9 * 80
78 76 78 77
76 75 [ ] 76 * 74
74 ® 74 [ ] 72
72 72 70 [ ] 7
70 70 ° —
American Asian Black Hispanic White American Asian Black Hispanic White
Indian Indian
=== Overall Score (79) ® Engagement Score e OQverall Score (71) ® Engagement Score

36



Engagement — Additional Findings/Conclusion

PR3

Inclusion

Employees feel they can show up as
authentic selves but do not necessarily
feel they have an inclusive leader that

supports their authenticity

PR3

Human - Respect - Culture

(People at Harris Health treat each other
with respect and dignity)

Analysis identified significant gaps in
scoring across job families, pavilions, and
ethnicity. Scores ranged from low 40s to

low 60s. System score was 72

PR3

Engagement

(DEI Dashboard Correlation)

Gen Z is outpacing Baby Boomers;
however it experiences highest voluntary
turnover over the past 2 years.
Engagement scores indicate lowest
engagement (74) score amongst
generations in the organization

37



Authenticity Scores by Pavilion

L K
| l‘ I
I | |
T [ - 14 e b e
b
b & ichverrule Shosar SMY SR @B a8 o M

Resources

VOICES HARRISHEALTH I

HARRISHEALTH

Your Voice.
Our Commitment.

......

2023 EMPLOYEE
ENGAGEMENT REPORT

above benchmark.

American Indian (75} and White (77) employees rate Authenticity below benchmari.
Non-department head Managers, VPs, and SVPs are five points below Harris Health's score.
No difference between Nursing Services and non-Nursing Services.

Mo difference between People Leaders and Individual Contributors.
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SYSTEM THEMES | AUTHENTICITY

| feel comfortable being myself at work.

Authenticity Scores by Pavilion
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DEMOGRAPHIC HIGHLIGHTS

Generation £ (75) and Millennials (77) fell below benchmark while all other generations are
above benchmark.

American Indian (75) and White (77) employees rate Authenticity below benchmark.
Non-department head Managers, VPs, and SVPs are five points below Harris Health's score.
No difference between Nursing Services and non-Nursing Services.

No difference between People Leaders and Individual Contributors.

Employees with 1-3 years of service were three points below Benchmark and employees with
20+ were four points above Benchmark.
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“l absolutely adore our CEO! He makes me proud.
When | saw how HH was encouraging the support
of black businesses and diversity. | knew | was in
the right place and that | could be my bold,
beautiful, intelligent self without having to water
down who | am.”

- Harris Health Employee

Employees who rated Authenticity as
unfavorable are saying:

41

They do not feel everyone is
accepting of varying sexual
orientations

They feel their opinions are
perceived as complaints
Positional power exists

They want more feedback,
openness and respect

They want more emotional
intelligence from colleagues
LGBTQ+ members want more
acceptance in their work settings

HARRISHEALTH
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SYSTEM THEMES | INCLUSIVE LEADERS

Leaders at Harris Health value different perspectives.

Inclusive Leader Scores by Pavilion

Engagement

-- | Benchmark 73

Harris Health Telecommute Fournace ACS LB} Ben Taub Correctional
Health
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DEMOGRAPHIC HIGHLIGHTS

All races rated Inclusive Leaders at or above benchmark.

Boomers were six points above Generation Z's and Millennials’ rating.
American Indian employees were seven points above benchmark.

EVPs rated Inclusive Leaders the highest (89) and SVPs rated it the lowest (66).

People leaders (74) were three points higher than and nonpeople leaders (71).
The following job families rated Inclusive Leaders 10 points or above benchmark: Compliance

(81), Cardiopulmonary/Neuro (83), Environment of Care (83) and Foundation/Board (85).

Correctional Health Nursing employees fell six points below benchmark. el

HARRISHEALTH
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SYSTEM THEMES | INCLUSIVE LEADERS

Employees who rated Inclusive Employees who rated Inclusive

Leaders as unfavorable are saying: Leaders as favorable are saying:

It is not the same for all departments Leaders are listening

Some leaders are not "team players" Leaders are open to different perspectives,

Roles are not valued equally ideas and solutions

Their opinion counts with their leader and is

Leadership is focused on numbers and not b i)
not dismissed

the best interest of the employees

Policies are placed before perspective Their team has an open-door policy

Not all leaders are approachable They see their ideas being operationalized

Opinions are sought but there is no follow- They have access to all levels of leadership

through or follow-up

Decisions are not always aligned with data
HARRISHEALTH
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CAMPAIGN

AUTHENTICITY AT HARRIS HEALTH
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We listened to 275 employess
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FIRESIDECHA

Aot 200 employees tuned in as Carolynn
shared advice on Deing an authentic leader.

a3 a leader. Recognize

awarenass in all

“Understand who you ars

the weakness and work
0 CVBrCoee it Have salf-

Survey Question: Leaders at
Harmis Health value different
parspacines
Do you know your scores?
Acknowlodge your scomes
Collaborate with yOur tam
Take action together

|
|
Naxt Survey in Novembar l
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NEXT STEPS FOR ALL LEADERS e ! NEXT STEPS FOR ALL LEADERS

it's Your Turn to Listen...and Listen More

We know our leaders are doing great work. We want to continue to provide resources to make your jobs more
successful, Engagement is a year-round conversation. The more you address it, the easier it gets. Action
planning increases engagement. which can lead to more productivity. less turmover, iImproved patient safety
and better patient satisfaction scores

DEC %
Review Survey Resulls
2023
- : Managers review their survey results
TEHII'I EEIIWEIS‘:’!TIBHS & f[lﬂl.ls MEH i and schedule Team Conversations,
Managers share the results with their team, 1AN
collaborate on a focus area and create an 3024
action plan. 3
e Finalize 2023 Action Plans
2024 Managers finalize 2023 engagement survey
: action plans. Discuss outcomes with team and
Survey Prep : report 1o next-level manager. (Recommend
What you can do today Managers prépare teams for the 23k adding 1o Quality Check.)
ngagement survey, Review Glint tutorials 2024
Talk to your team about these topics. Address one theme at a time to allow adequate time Fenrecd.

Voices of Harris Health Survey

for feedback. Create an environment where pecple feel safe shanng their opinions. Thank
your team for their responses. Create an action plan on one or more theme. Show your
employees how much you care about their feedback and perceptions.

Movember 4—MNovember 22

Review Survey Results ;EC

Managers review their survey results

Rem E m ber to keep it F.A‘] i R. and schedule Team Conversations.

iL i

AN Team Conversations & Focus Area

2025 Managers share the results with their team,

O

> ¥ ; HR publishes annual employee 2025
Feedback Authenticity rs Recognition engagement survey report. :

: collaborate on a focus ares and create an ‘
e Annual Report ;g action plan |

HARIEHEALT WRBHEAIN | WARRSIEAT
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Dearly Beloved,

We are gathered here today to get
through this thing called......

Statistical Significance VOICESH
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Statistical

Significance

Statistical significance is a way to find out

if the differences or patterns observed in

the date are meaningful and not random

occurrences. It helps us decide if the

results we see are likely to be true for the
‘ whole population we are studying.

HARRISHEALTH
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Methodology: An ANOVA Analysis in Python was used
to check if there is a statistical difference in engagement
scores amongst our different racial groups.

e Null Hypothesis (HO): There is no significant difference in
engagement scores among different racial groups.

e Alternative Hypothesis (H1): There is a significant
difference in engagement scores among different racial
groups.

Statistical Significance Findings:

* The only racial group that was below the engagement score
of 79 was the white race/ethnicity at 76.

* The score of 76 is still favorable to the healthcare industry
score for this race/ethnic category (75).

HARRISHEALTH

50



.
Statistical Analysis Recommendations

Examining survey data year over year provides a more nuanced understanding of trends and patterns,
particularly in the context of DEI. Recommendations for 2024:

* Longitudinal Insights: Year-over-year data allows organizations to track changes over time,
revealing whether DEI initiatives are having a lasting impact

» Contextual Understanding: DEIl issues are often complex and influenced by various factors

* Sustainability of Change: Organizations can assess whether improvements in DEI metrics are
sustainable or just short-term gains.

 Informed Decision-Making: A year-over-year analysis aids in making informed decisions and
adjustments to DEl strategies

« Avoiding Misinterpretation: Year-over-year data can provide a clearer picture of true shifts in
employee sentiment.

* Building Trust: Regularly tracking and communicating year-over-year results fosters
transparency and builds trust among employees.

HARRISHEALTH
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HES
November 4 — November 22, 2024

NEXT SURVEY
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BOARD OF TRUSTEES HARRISHEALTH

SYSTEM
Diversity Equity and Inclusion Committee

Friday, October 11, 2024

Discussion and Possible Action Regarding Proposed 2025 DEI Reporting Schedule

(Deran & R

Omar C. Reid, MBA, IPMA, CP
Executive Vice President & Chief People Officer
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Presentation Topics Executive Owner
2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025
. . Gary Marsh /
X
2024 Employee Experience & Culture / Population Health Updates Dr. Chethan Bachireddy
Center for Accelerating Health Equity and Heart Health Initiatives / MWBE Dr. Chethan Bachireddy / X
FY24 Annual Review Derek Holmes
ACS T
Addiction Treatment / Human Resources DEI Initiatives ) eam_/ X
Dr. Jobi Martinez
h e e Dr. Jobi Martinez /
X
Pavilion DEI Initiatives / REGAL Updates Dr. Chethan Bachireddy
. e N " Olga Ll Rodri
Community Engagement and Outreach Initiatives / MWBE Mid-Year Review ga Llamas Rodriguez / X
Derek Holmes
2025 DEI Year End Review / System Updates TBD Dr. Jobi Martinez X
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