HARRISHEALTH

BOARD OF TRUSTEES
Special Call Board:

Health Resources and Services Administration (HRSA) Meeting

Wednesday, July 22, 2026
9:30 AM

BOARD ROOM
4800 Fournace Place, Bellaire, TX 77401

The meeting may be viewed online: http://harrishealthtx.swagit.com/live.

Notice: Some Board Members may participate by videoconference.

Mission

Harris Health is a public, integrated health system dedicated to improving the health of our communities by
delivering high-quality, person-centered care in collaboration with community and academic partners.

AGENDA

I. Call to Order and Record of Attendance
Il. Public Comment
lll. Item(s) Related to Health Care for the Homeless Program

A. Review and Acceptance of the Following Reports for the Health Care forthe MOTION: 26.07-98

Homeless Program (HCHP) as Required by the United States Department of
Health and Human Services, which Provides Funding to the Harris County
Hospital District d/b/a/ Harris Health to Provide Health Services to Persons
Experiencing Homelessness under Section 330(h) of the Public Health
Service Act — Dr. Jennifer Small and Ms. Tracey Burdine

e HCHP July 2026 Health Resources and Services Administration (HRSA)
Operational Site Visit (OSV) Report
e HRSA Compliance Manual (Chapters 2 and 4)

Consideration of Approval of the Amended Harris Health Board Conflict of
Interest Disclosure Form = Dr. Jennifer Small and Ms. Tracey Burdine

Consideration of Approval of a HCHP Change in Scope to Remove Translation
Services from the HRSA Form A — Dr. Jennifer Small and Ms. Tracey Burdine

IV. Adjournment

HCHP JULY 2026 HRSA OSV
REPORT:

Moved by: PAUL PUENTE
2" by: SIMA LADJEVARDIAN

MOTION: 26.07-99

HRSA COMPLIANCE MANUAL:
Moved by: SIMA LADJEVARDIAN
2" by: PAUL PUENTE

MOTION: 26.07-100
Moved by: INGRID ROBINSON
2" by: PAUL PUENTE

MOTION: 26.07-101
Moved by: PAUL PUENTE
2" by: INGRID ROBINSON
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