MINUTES OF THE HARRIS HEALTH BOARD OF TRUSTEES
Fiscal Year 2027 Operating and Capital Budget Workshop

HARRISHEALTH

Monday, August 3, 2026
10:00 A.M.
AGENDA ITEM DISCUSSION ACTION/RECOMMENDATION
I. Call to Order and The meeting was called to order at 10:00 AM by Dr. Andrea Caracostis, Chair. A quorum was present. She | A copy of the attendance is

Record of Attendance

noted that while some board members were present in the boardroom, others were participating
remotely by video conference in accordance with the Harris Health Video Conferencing Policy and
applicable state law. All others wishing to view the meeting were advised to access the meeting online
through the Harris Health website: http://harrishealthtx.swagit.com/live. Attendance was recorded and
is appended to the archived minutes.

appended to the archived
minutes.

1. Public Comment

Dr. Caracostis announced that no public comments had been received, and the Board proceeded to the
posted agenda.

lll. Discussion Regarding

Harris Health’s Fiscal
Year 2027 Operating
and Capital Budget

Ms. Victoria Nikitin, Senior Vice President and Chief Financial Officer, presented an overview of the
proposed Fiscal Year 2027 Operating and Capital Budget, noting that the workshop was intended to
provide the Board with a preliminary budget update for discussion and feedback. She explained that the
budget remains under development and that, due to the revised budget calendar, formal approval would
be presented to the Board in September following review by Commissioners Court.

Ms. Alison Perez, Vice President of Financial Planning and Analysis, provided an overview of the budget
assumptions and planning process. She stated that the proposed budget was developed using current
year financial performance, projected year-end results, anticipated revenue and expenditure trends,
inflationary assumptions, and approved strategic initiatives. Ms. Perez reviewed key strategic priorities,
including ongoing capital projects, ambulatory care expansion, operational initiatives, projected patient
volumes, revenue assumptions, operating expenses, and the proposed capital budget. She noted that the
budget reflects Harris Health’s continued commitment to supporting patient care, investing in strategic
priorities, and maintaining fiscal responsibility.

Ms. Nikitin discussed the organization’s major revenue sources, including property tax support, net patient
revenue, and Medicaid supplemental payment programs. She mentioned that several state and federal
funding decisions remain pending and could impact final budget projections. Ms. Nikitin also reviewed
projected financial scenarios, operating margin expectations, key financial risks, and the importance of
maintaining adequate cash reserves and strong bond ratings to support the organization’s long-term
financial stability. The Board engaged in discussion throughout the presentation regarding strategic
initiatives, patient capacity, Hospital at Home, correctional health services, ambulatory care expansion,
revenue assumptions, Medicaid funding, workforce investments, operating expenses, and future capital
projects. Executive leadership responded to Board members’ questions and provided additional
clarification regarding operational priorities, financial assumptions, and the anticipated budget timeline
leading to formal adoption in September. A copy of the presentation was included in the permanent
record.

As Presented.
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IV. Adjournment

There being no further business to come before the Board; without objection, the meeting was adjourned

at11:30 A.M.

| certify that the foregoing are the Minutes of the Harris Health Board of Trustees Meeting held on August 3, 2026.

Respectfully Submitted,

CosocodA

Andrea Caracostis, MD, MPH, Chair

Libby Viega™=

; AICP, Secretary

Minutes transcribed by Cherry A. Joseph, MBA




